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March 31, 2025 

Board of Commissioners and Citizens of Rockdale County Rockdale County, Georgia 

It is our privilege to present the 2025 fiscal year budget as adopted by the Board of 

Commissioners on December 10, 2024. 

 Profile of the County 

This comprehensive document is the result of input from Elected Officials, Administration, 

and County staff working together to prepare a financial plan that allows us to carry out the 

County's Mission, Vision, and Values while maintaining high standards of service to the 

community. 

In light of the current economic conditions and challenges and their impact on the County's 

resources, staff has compiled and budgeted in line with our guiding principles to accomplish 

short- and long-term goals as described in the County's strategic plan. 

Rockdale County was created from parts of Henry and Newton counties in 1870. Its name 

was inspired by the granite strata underlying the surface soil in the area. From its population 

in 2010 of 85,215 to its 2023 population estimate of 95,987, the County has experienced a 

growth change of 10,772 Rockdale County has one municipality, the City of Conyers. 

Rockdale County is governed by a three-member Board of Commissioners, which includes a 

full-time chair and two part-time commissioners. Commission members are elected in 

partisan, at-large elections to serve staggered terms of four years each. 

The Chair of the Board is the Chief Executive Officer of the county government and 

generally directs and controls administration and business operations of the County. 

Consistent with resolutions of the Board of Commissioners, the Chair establishes rules and 

regulates purchasing services for all county departments, offices, and agencies. 

An organizational chart depicting the current structure associated with the management of the 

County is included in this introductory section.                                                                                                                                                                                                                                                      
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Local Economy 

The County of Rockdale enjoys a favorable economic environment, and local indicators point 

to continued stability. The local economy is a well-balanced blend of retail trade, 

manufacturing, healthcare and social assistance. Some of the top principal employers are 

Rockdale County Public Schools, Piedmont Healthcare, and PRATT Industries. 

Residential and commercial development in the area has spurred continuing growth. The 

County is a bedroom community for many who are employed in the metropolitan Atlanta 

area, and the historic district, "Olde Town Conyers, " draws visitors to shop in its boutiques 

and visit its museums and gardens. 

The collection of County revenues has stabilized, and the County has seen increased sales 

tax collections. Also, the County continues to focus on plans for economic development. The 

county works closely with the Atlanta Regional Commission, Conyers Rockdale Economic 

Development Council and the Rockdale County Development Authority. 

The feature film and television production industry is still a strong force in our local economy, 

and one of our major employers. Some examples are His and Hers, 5th Season, The Resident, 

5th season, and Gotham Nights was filming its first season. Other TV and Film productions are 

choosing Conyers-Rockdale for location work. 

 Long-Term Financial Planning 

In 2024, the County developed a Reimagine Rockdale Strategic Plan that focused on areas of 

priority. This strategic plan serve as the County's focused roadmap from 2024 until 2029. 

Public input was received to assist the County in developing this plan. The Reimagine 

Rockdale Strategic Plan has the following Goals. 

¶ Demonstrate Rockdale Countyôs Gold Standard 

¶ Improve Access to Services & Delivery 

¶ Energize Strategic Growth 

¶ Enhance Investments to improve Quality of Life 

¶ Strengthening Infrastructure & Transportation 

¶ Integrate Innovation 
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Relevant Financial Policies 

The county strives to maintain a minimum unassigned fund balance in its General Fund, which 

is 35% of the subsequent year's budgeted expenditure. This minimum fund balance is to protect 

against cash flow shortfalls related to timing of projected revenue receipts and to maintain a 

budget stabilization commitment. Conservative budgeting has enabled the County to adhere to 

this policy. 

Rockdale County will continue to initiate all capital purchases within the development of the 

operating budget to ensure that all future operating costs are projected and included in the 

operating budget where appropriate. Capital purchases are classified as either capital 

expenditures or capital improvement projects. Capital expenditure is generally for the 

replacement of equipment. This type of expenditure will impact only the current operating 

budget and will have no specific impact on future operating budgets. Prior to the initiation of 

capital improvement projects on-going operational expenditures were considered. 

The County has established a financial and budgetary policy, which is reviewed and updated as 

necessary by the approval of the Board of Commissioners. Budgetary control is maintained at 

the department level. No increase in the overall budget can be made without the approval of the 

Board of Commissioners and an amendment to the budget. Unencumbered appropriations in the 

annual operating budget lapse at fiscal year-end. 

Major Initiatives 

The County and the Conyers-Rockdale Chamber of Commerce encourage industrial 

development in the County. The County's proximity to Atlanta and 1-20 has made the County 

attractive for manufacturing. The County and the Conyers Rockdale Chamber of Commerce 

encourage industrial development in the County. 

Examples of recent economic activity include the following: 

¶ $250 M Phase 1 Data Center by DC BLOX 

¶ $140 million Rockdale County Judicial and Administrative Complex 

¶ $30 million expansion by LioChem Incorporated 

¶ $7 million facility expansion by Cox Automotive  

¶ $79 million expansion + street and curb improvements by PRATT 

¶ $20 million expansion by YellaWood 

¶ $20 million expansion by Pactiv Evergreen 
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Rockdale County will construct a Judicial and Administrative Complex, with an estimated 

completion date of 2027. The project features approximately 115,000 square feet of space for a 

new courthouse and 74,000 square feet for an administration building, renovation of the existing 

historic courthouse, construction of a parking deck, and other site improvements. 

Sincere appreciation also goes to the various elected officials, and county department directors 

for their assistance and positive attitude throughout the year in matters pertaining to the 

financial affairs of the County. 

Finally, credit also must be given to the County Commissioners for their unfailing support for 

maintaining the highest standards of professionalism in the management of the County's 

finances 

 

 

Respectfully submitted, 

 

Michelle Irizarry 

Chief Financial Officer 

 
Narender Bhardwaj 

Deputy Chief Financial Officer 
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Rockdale County Government 

Organizational Chart 

2025 

 
BOARD OF COMMISSIONERS 

Commissioners elected at-large 

 

----------- Chair  & CEO  JaNice Van Ness 

-- Commissioner Post I, Tuwanya C. Smith 

-- Commissioner Post II, Doreen Williams 

 

  Report to the full Board of Commissioners 

 --- Chief Financial Officer, Michelle Irizarry 

             --- County Attorney, M. Qader A. Baig  

 
  

County Departments and/or Appointed Officials that 

Statutorily Report to Commission Chair  

 

--- Chief Operating Officer: Sue Sanders 

 

 

Directors 

----Government Affairs/County Clerk: Jennifer Rutledge 

----Talent Management: Toni Holmes 

---- Board of Assessors: Will Barkley 

 

Directors 

--- General Services ï Andrew Hammer 

--- Fire and Rescue: James Robinson, Chief 

--- Emergency Management Agency-EMA: Sharon Webb 

--- Planning & Development: Lashawn Gardiner 

--- Technology Services: Margaret Moore-Jackson        

--- Public Relations: Melisa Mims 

--- Water Resources: Kimbry Peek 

--- Transportation: Brian Kelley 

----Stormwater: Terrence Simpkins 

----Parks and Recreation: Interim Tahira Wison 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updated January 2025 

 

 

COUNTY ELECTED POSITIONS  
Elected by the Voters of Conyers/Rockdale County 

 

--- Commissioner, Chair & CEO: JaNice Van Ness 

--- Commissioner, Post I: Tuwanya C. Smith 

--- Commissioner, Post II: Doreen Williams 

--- Clerk of Courts: Janice Morris 

--- Coroner: George Levett 

--- District Attorney: Alisha Johnson 

--- Magistrate Court Chief Judge: Phinia Aten 
     All other Magistrates Appointed by Chief Magistrate 

--- Probate Court Judge: Gary Washington 

--- Sheriff: Eric Levett 

--- State Court Judge(s)  

Vasco (Terry) McRae, Chief Judge 

Richard Read, Associate Judge 

--- Superior Court Judge(s) 

 Chief Superior Court Judge: Nancy Bills 

 Superior Court Judge: Maureen Wood 

--- Tax Commissioner: Tisa Smart-Washington 

 
Appointed by Chief Superior Court Judge 

--- Juvenile Court Judge: Tim McGuire 

      
   Appointed by Georgia Public Defender Council 

--- Public Defender: Gina Bernard 
 

 

COUNTY PARTNERSHIPS 
--- Board of Elections & Voter Registration 

 Board of Elections (Members appointed by political parties) 

 Cynthia Willingham, Supervisor of Elections 

 

--- Cooperative Extension  

Board of Regents/University of Georgia 

Interim Lori Bledsoe, County Agent 

 

--- Environmental Health  

State Office: East Metro Health District  

David Hornsby, Director 

 

--- Health Department  

State Office: Department of Health & Human Services  

Timara Green, Director 

 

--- Nancy Guinn Memorial Library  

State Office: Georgia Public Library Service 

 Brenda Poku, Director 

 

--- Veterans Services 

State Office: Department of Veterans Services  
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    BOARD OF COMMISSIONERS 
 

JaNice Van Ness       Chair & CEO 

 

Tuwanya C. Smith       Commissioner Post I 

 

Doreen Williams      Commissioner Post II 
 

      OTHER ELECTED OFFICIALS 

 
Nancy Bills       Chief Superior Court Judge 

 

Maureen E. Wood       Superior Court Judge 

 

V.T McRae       Chief State Court Judge 

 

Richard R. Read       State Court Judge 

 

Alisha Johnson       District Attorney 

 

Phinia Aten        Chief Magistrate Court Judge 

 

J. Timothy McGuire Juvenile Court Judge 

 

Janice Morris        Clerk of Superior and State Courts 

 

George Levett       Coroner 

 

Gary W. Washington       Probate Court Judge 

 

Eric J. Levett        Sheriff 

 

Tisa Smart-Washington      Tax Commissioner 
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JaNice Van  Ness 
Chair & CEO 

 

Chair & CEO JaNice Van Ness is an experienced entrepreneur 

who is passionate about public policy and advocates for 

several causes as an involved member of the community and 

a public servant for over 10 years. Her vision for our 

community helps elevate business owners through business 

growth opportunities and the recruitment of higher -level 

restaurants, businesses, and retail markets that will meet the 

expectations of Rockdale residents and help balance our tax 

digest. Her plan for Rockdale includes a renewed interest in 

strengthening families and working collaboratively with the 

City of Conyers and Rockdale School System while being ever 

mindful of the taxpayers in Rockdale.  

 

Chairwoman Van Ness served as an elected Georgia State 

Senator for District 43, which includes Rockdale, Newton, and 

DeKalb, and was elected twice as a Rockdale County 

Commissioner for 8 years. JaNice is also the founder of 

Peachtree Prep Early Learning Ce nters and Peachtree 

Academy PreK-12 Christian Schools, which offer families 4 

campuses in Rockdale and Newton counties. Her outstanding 

team of educators and passion for education have helped her 

expand the schools and achieve accreditation by the 

Southern  Association for Colleges and Schools (COGNIA) and 

quality -rated early learning programs. Today, the schools 

employ over 140 people. As a forward -thinking business 

owner, she has handled everything from budgeting and 

planning to human resources and marketi ng. She knows 

what it takes to create a business -friendly environment that 

supports job creation and helps companies thrive.  
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       Tuwanya Smith  
        Commissioner,  Post 1 
  

Tuwanya Smith is a proud local business owner and 

community leader with a passion for fostering excellence and 

integrity. She plays a pivotal role in leading her family 

businesses, upholding a reputation for fairness, honesty, and 

unmatched customer service. These values extend beyond 

her professional endeavors, as she actively instills them in 

her children and grandchildren.  

A graduate of Ashford University, Tuwanya holds a Bachelor 

of Science in Organizational Management. Her 20-year career 

in dentistry provided her with invaluable problem-solving 

skills, where she excelled at helping patients understand and 

address their challenges collaboratively.  

Tuwanya also brings extensive experience in organizational 

management, where she developed expertise in leadership, 

strategic planning, and fostering collaborationɁskills she 

now channels into addressing the diverse needs of the 

citizens in Rockdale County. Guided by a vision for unity and 

progress, she dedicates her time and energy to uplifting the 

community she loves.  

As a long-standing member of the Rockdale Rotary Club, 

Tuwanya has been actively involved with the Conyers 

Rockdale Chamber of Commerce, where she currently serves 

as an Ambassador. Her dedication was recognized when she 

was honored as the Chamber's Ambassador of the Year in 

2017. Additionally, she contributes her expertise and 

mentorship to the Rockdale County School System, guiding 

the next generation of leaders.  

Tuwanya believes that lasting change comes from 

collaboration. She works hand-in-hand with residents, local 

leaders, and organizations to develop sustainable solutions 

for the entire county. Commissioner Smith pledges to use her 

skills and experience to enact smart, innovative policies, 

invest in the community, and improve the quality of life for all 

the people of Rockdale County.  

ϥn her free time, Tuwanya enjoys Atlanta Braves baseball, 

bowling, and spending quality time with her family and 

friends.  
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      Dr. Doreen Williams 
            Commissioner, Post 2 
 

Dr. Doreen Williams was elected to the Rockdale County 

Board of Commissioners in November 2014 and took office 

on January 1, 2015. She is a former small business owner and 

retired educator with a diverse educational background. She 

earned her Doctor of Education from Georgia Southern 

University in curriculum studies wi th concentrations on the 

role and influence of effective governments. Her masterɅs 

degree from Walden University concentrated on the effective 

use of technology. She also earned a bachelorɅs degree in 

French from Brigham Young University.  

 

Commissioner Williams believes recognizing and caring for 

those who have fewer resources, or are more vulnerable, is 

an important part of ethical living. As such she has 

concentrated heavily on improving outcomes for those with 

mental and behavioral health  challenges. Her work has 

included hosting numerous community symposiums and 

forums on behavioral health. She created a Stepping Up 

Initiative Steering Committee whose purpose is to improve 

services and resources community -wide so that those having 

a crisis can be diverted to treatment and not booked into jail 

for misdemeanor crimes. The committee is composed of 

judges, the sheriff and staff, the City of Conyers Police Chief 

and staff, mental health clinicians, representatives from the 

District Attorney and  Public DefenderɅs offices, Emergency 

Management including 911, people with lived experience, and 

community members. She was instrumental in hiring 

effective staff to coordinate these efforts as well as 

overseeing the development of a Restorative Justice C omplex.  

 

Commissioner Williams serves on the board of directors for 

Viewpoint Health to which she was appointed by the 

Rockdale County Board of Commissioners in 2009. She also 

serves on the board of directors for Grit and Grace RCO, an 

addiction recovery organizati on.  

 

Commissioner Williams moved to Rockdale County with her 

husband and their five children in July 1994. Their children 

have attended Honey Creek Elementary, Edwards Middle and 

Heritage High School. In addition to their five children and 

their spouses they no w enjoy 13 vibrant grandchildren.  
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HISTORY 

 

Rockdale County was created on October 18, 1870, and received 

its name from Rockdale Baptist Church (est. 1846), which was 

named after the granite strata that rests under the county's red 

clay topsoil. A bill introduced by John F. Hardin and John Harris 

carved Rockdale out of the northern portion of Newton County; 

parts of Rockdale County also came from neighboring Henry, 

Walton, Gwinnett, and DeKalb counties. Conyers, RockdaleɅs only incorporated town and 

urban center, became the county seat. Conyers was home to the prosperous mill community 

known as Milstead. The Village of Milstead, located two miles north of Olde Town C onyers, 

was once home to Milstead Manufacturing Company, later known as Callaway Mills. In its 

day it was a bustling, closely -knit, industrial town located on the banks of the Yellow River.  

 

With the construction of Interstate 20 through Rockdale County in the 1960s, the community 

began to change again. Olde Town Conyers gave way slowly to development along West 

Avenue and the I -20 access roads, then south along Georgia Highway 20/138, creatin g a 

business district of bright signs and national chains. During the 

60s, the team of Gus Barksdale and Clarence Vaughn joined other 

influential citizens and the Chamber of Commerce in bringing 

numerous major businesses to Rockdale County. With new 

schools an d the highest paid teachers in the area, Conyers and 

Rockdale County became a draw for young families. Access to 

Atlanta became quick and easy for Rockdale residents.  

 

The summer of 1996 was an exciting time in Conyers -Rockdale CountyɅs history. Over 

600,000 visitors visited the community during the period of the Centennial Olympic Games. 

Visitors thrilled to equestrian events, first -ever mountain bike competition and th e final two 

events of the modern pentathlon at ConyersɅ Olympic venue, the Georgia ϥnternational 

Horse Park. The Olympics put Conyers and Rockdale County not only on the map but in the 

minds of thousands that soon began relocating their homes, families, an d businesses to the 

area. It is a combination of small town and big city, of rural scenes and urban shopping.  

 

Since RockdaleɅs founding, the county has continued to grow economically. Through the 

development of the Georgia International Horse Park, Rockdale County hosted the 1996 

Olympic Equestrian events. Rockdale is also, a Camera -Ready Community, which offers 

highly desirable financial incentives, location diversity, production resources and 

professional support to make any size production a true success. Rockdale continues  to 

serve as a filming location for several movies and television shows with a production known 

as film Rockdale.  
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Movies  & TV Shows  

Alvin & The Chipmunks 4 

Coat of Many Colors 

Goosebumps 

Joyful Noise  

Miracles from Heaven 

Sweet Home Alabama 

Ozark 

Stranger Things 

The Gifted 

The Resident 

The Dukes of Hazard 

ϥn The Heat of the Night 

The Originals   

 

ABOUT ROCKDALE COUNTY 
 

Rockdale County is a fast growing and dynamic suburban community located 

24 miles east of Atlanta on Interstate 20.  It is about 130 square miles in size ɀ 

the second smallest of GeorgiaɅs 159 counties. 

 

Rockdale County also has an excellent school system, an abundance of 

recreational opportunities, and several points of interest that are enjoyed by 

residents and visitors alike. These include Panola Mountain State Conservation 

Park, located on a granite mountain in south Rockdale, the Smyrna 

Campground, where old fashion camp meetings have been held since before 

the Civil War, and Randy Poynter Reservoir, a County -owned 650 -acres water 

supply and recreation lake in the northern part of the County. ϥt also is home to the city of ConyersɅ 

Georgia International Horse Park, site of the 1996 Olympic Equestrian  events.  

 

DEMOGRAPHICS 
 

  

 
 
 

 

 

 

 

 

 

Rockdale County is a county located in the U nited States of Georgia . According to the  U.S. 

Census Bureau , the population of Rockdale County was  94,984 as of July 1, 2022.  The 

countyɅs population is diverse , with  62.3% of the population identifying as Black or African 

American,  32.6% identifying as White,  1.8% identifying as Asian,  0.6% identifying as American 

Indian and Alaska Native, and  2.4% identifying as two or more races  . The median household 

income in Rockdale County is  $64,230 . The county has a  high school graduation rate of 

89.5% and a bachelorɅs degree or higher rate of 28.1% .   
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PUBLϥC SAFETY  

 
Rockdale County Public Safety consists of three diϜerent departments. The ɲrst one is Rockdale 

County Emergency Management Agency. This agency leads and coordinates mitigation, 

preparedness, response, and recovery in Rockdale County to minimize the 

impact of disasters and emergencies on the people, property, 

environment, and economy. They value public service, respect, 

collaboration, integrity, and competence. The second one is Rockdale 

County Communications-911 department, which serves as the critical link 

between citizens and public safety providers with the highest level of 

integrity. They are dedicated to supporting all public safety departments 

in their quest to protect life, saving property, and assisting the public. The third one is Rockdale 

County SheriϜɅs Oʛce, which is responsible for maintaining peace and order in Rockdale County. 

They provide law enforcement services to the county and are committed to ensuring the safety of 

the citizens. 

 

PUBLIC FACILITIES  

The Conyers-Rockdale Library believes that all public libraries serve a vital 

role in supporting and empowering communities to prosper and flourish 

in a safe and healthy environment.  Conyers-Rockdale Library encourage 

that growth by providing quality services and collections that bring value 

to our culturally diverse community in an inviting and interactive space.  

Conyers-Rockdale Library  provi des timely and accurate information assistance that will inform and 

educate the public; services and resources that are relevant to community needs; readily accessible 

and easy to us  technology that appropriately expands and enhances service; a well -trained  highly 

capable, and cohesive staff that work together to provide quality service to all patrons; a 

commitment to intellectual freedom and the confidentiality of all users; and solid  partnerships with 

community agencies and organizations that foster cooperation, 

collaboration, and connectivity.  

Rockdale County is home to Piedmont Rockdale, a cornerstone of wellness 

as the only acute -care facility in Rockdale County. As a 161 -bed facility, 

Piedmont Rockdale offers 24 -hour emergency services, a critical care 

intensive program, medical and surgical services, and obstetrics/womenɅs services including a Level 

III Neonatal Intensive Care Unit (NICU).  
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The Conyers Rockdale Council for the Arts mission is to connect 
neighbors, cultivate artistic expression, and celebrate our 
ŎƻƳƳǳƴƛǘȅΩǎ ǎǘƻǊƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ǇƻǿŜǊ ƻŦ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ ǘƘŜ ŀǊǘǎΦ 
Conyers Rockdale Council for the Arts envisions a community 
enriched by human connection, creative expression, and 

celebration.  Rockdale recognizes that we cannot serve our community to the best of our ability 
and fulfill our mission of connecting neighbors, cultivating artistic expression, and celebrating 
our ŎƻƳƳǳƴƛǘȅΩǎ stories if we are not communicating clearly and effectively with our 
constituency about the programs we offer and the value we bring to Rockdale County.   

 
wƻŎƪŘŀƭŜ ƻũŜǊǎ ŀ ǇǳōƭƛŎ !Ǌǘǎ tǊƻƎǊŀƳΣ ¢ƘŜŀǘǊŜ hǳǘ ƻŦ ǘƘŜ .ƻȄ 

ǿƘƛŎƘ ƛǎ ŀ ǇǊƻƎǊŀƳ ŘŜǾŜƭƻǇŜŘ ŦƻǊ ƻǳǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ 

ǎǇŜŎƛŀƭ ŀōƛƭƛǝŜǎΣ ŀƴŘ ǇǳǇǇŜǘŜŜǊǎΣ ǎǘƻǊȅǘŜƭƭŜǊǎΣ ƧǳƎƎƭŜǊǎΣ ŀƴŘ 

ƻǘƘŜǊ ŎƘƛƭŘǊŜƴΩǎ ǇŜǊŦƻǊƳŜǊǎ ŦƻǊ ƪƛŘǎ ƻŦ ŀƭƭ ŀƎŜǎ ǘƻ ŜƴƧƻȅΦ 

 

FUN FACTS ABOUT ROCKDALE  
 

¶ ¢ƘŜ ƘƛǎǘƻǊȅ ƻŦ hƭŘŜ ¢ƻǿƴ /ƻƴȅŜǊǎ ƎƻŜǎ ōŀŎƪ ǘƻ ǘƘŜ ƳƛŘπмуллǎ ǿƘŜƴ ǘƘŜ Ŏƛǘȅ ƻŦ /ƻƴȅŜǊǎ ǿŀǎ 
ŜǎǘŀōƭƛǎƘŜŘΦ 

¶ ¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ IƛǎǘƻǊƛŎŀƭ {ƻŎƛŜǘȅ aǳǎŜǳƳ ƻŦ /ƻƴȅŜǊǎ DŜƻǊƎƛŀ ƛǎ ŀ ƳǳǎǘπǾƛǎƛǘ 
ŘŜǎǝƴŀǝƻƴ ŦƻǊ ŀƴȅƻƴŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŜȄǇƭƻǊƛƴƎ ǘƘŜ ǳƴƛǉǳŜ ƘƛǎǘƻǊȅ ƻŦ /ƻƴȅŜǊǎ ŀƴŘ ƛǘǎ 
ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀǎΦ 

¶ DŜƻǊƎƛŀ LƴǘŜǊƴŀǝƻƴŀƭ IƻǊǎŜ tŀǊƪ ƻũŜǊǎ ŀ ǳƴƛǉǳŜ ƻǳǘŘƻƻǊ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ tŀǊƪ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ 
ōǳƛƭǘ ŦƻǊ ǘƘŜ мффс {ǳƳƳŜǊ hƭȅƳǇƛŎ DŀƳŜǎΦ ¢ƘŜ tŀǊƪ ƻũŜǊǎ ǎƻƳŜǘƘƛƴƎ ŦƻǊ ŜǾŜǊȅƻƴŜΣ ŦǊƻƳ 
ƘƻǊǎŜōŀŎƪ ǊƛŘƛƴƎ ǘƻ ōƛǊŘπǿŀǘŎƘƛƴƎΣ ƘƛƪƛƴƎΣ Ƴƻǳƴǘŀƛƴ ōƛƪƛƴƎΣ ŀƴŘ ƳƻǊŜΦ 

¶ ¢ƘŜ aƻƴŀǎǘŜǊȅ ƻŦ ǘƘŜ Iƻƭȅ {ǇƛǊƛǘ ƛƴ /ƻƴȅŜǊǎ ƛǎ ŀ ǎƛƎƘǘ ǘƻ ōŜƘƻƭŘΦ ! ƘŀǾŜƴ ƻŦ ǊŜƭƛƎƛƻǳǎ 
ǊŜƅŜŎǝƻƴ ŀƴŘ ǇŜŀŎŜΣ ǘƘŜ aƻƴŀǎǘŜǊȅ ƛǎ ŀƴ ƛƴǎǇƛǊƛƴƎ ǇƭŀŎŜ ǘƻ ǾƛǎƛǘΦ 
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ROCKDALE COUNTY FLAG  

ϥn his 2018 State of the County address, Chairman Osborn Nesbitt, Sr. proposed that a Rockdale 

County ɳag be approved by the Commissioners. This ɳag would represent the countyɅs history, 

pride, and the many opportunities that exist within Rockdale County.  Before the year was ɲnished, 

the Board of Commissioners unanimously passed a resolution for the creation of a Rockdale County 

ɳag. 

The flag represents Rockdale County as thus:  

 

The Stars : Represent the pioneers that paved the way in this community  

The Gold : Represents the shining opportunities and possibilities that lie ahead  

The Blue : Represents the unity and the sense of pride we have for Rockdale County  

The Burgundy: Represents the rich heritage of all who call Rockdale County home 
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ROCKDALE COUNTY GOVERNMENT BUDGET OVERVϥEW 

Rockdale CountyɅs budget is an estimation of future revenues and expenses, which helps to plan for 

future expenses or allocation of resources for each Fiscal Year. Rockdale County Fiscal year is from 

January 1st -December 31st. Rockdale County budget consi sts of the General fund, Proprietary 

Funds, Special revenue funds, and debt services funds.  
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THE BUDGET PROCESS    

Rockdale County is prepared to provide information about both financial information and  

operational/policy information from a variety of perspectives and degree of detail. Each June, the 

Finance Department  starts off by  discussing the plans and needs for the upcoming year.  Finally, the 

specific department and program budgets provide detailed information as to how the county 

resources will be utilized during the fiscal year. After all departments are notified budget  work 

sessions begin . These work session priorities are to determine what is necessary for the fiscal year 

and begin  to prepare for  the first Public hearing. The first reading of the budget to the 

Commissioner s Generally occurs  in mid -November, then second reading and budget adoption occur  

in December.   

 

 

 

 

 

 

 

 

 



Rockdale County 2025 Annual Budget 
 

нн 
 

 

TAX DϥGEST & LEVY HϥSTORY     

The tax digest is the sum of all the assessed values, after exemptions, of properties to be taxed 

within a particular jurisdiction. ϥt is an oʛcial listing that gives the name and address of the property 

owners who have been assessed, a legal description of the property, the assessed valuation, and 

other information. This Digest also gives the total value of property and total of all taxable and 

exempt property. State law requires that each county ɲle a copy of its digest with the Georgia 

Department of Revenue. 
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MILLAGE RATE   
 

Each year, the Board of Assessors (BOA) is required to review the assessed value for property tax 

purposes of taxable property in the county. When the trend of sale prices on properties that have 

recently sold in the county indicates  there has been an increase in the fair market value of any 

specific property, the BOA is required by law to redetermine the value of such property and adjust 

the assessment. This is called  a reassessment.   
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wŜǾŜƴǳŜ 

¢ŀȄŜǎ  
tǊƻǇŜǊǘȅ ¢ŀȄŜǎ ŀǊŜ ǘƘŜ ƭŀǊƎŜǎǘ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜ ŦƻǊ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘΦ tǊƻǇŜǊǘȅ ǘŀȄŜǎ ŀǊŜ ŎƻƳǇǳǘŜŘ ōȅ 
ƳǳƭǝǇƭȅƛƴƎ ǘƘŜ ƳƛƭƭŀƎŜ ǊŀǘŜ ōȅ ǘƘŜ ǇǊƻǇŜǊǘȅ ŘƛƎŜǎǘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŀƭƭ ǘŀȄŀōƭŜ ǇǊƻǇŜǊǝŜǎ ƛƴ ǘƘŜ ŎƻǳƴǘȅΦ 
hǘƘŜǊ ¢ŀȄŜǎκ DǊƻǎǎ wŜŎŜƛǇǘǎ 
¢ƘŜ DǊƻǎǎ wŜŎŜƛǇǘǎ ŎŀǘŜƎƻǊȅ ǊŜǇǊŜǎŜƴǘǎ ŦǊŀƴŎƘƛǎŜ ŦŜŜǎ ŎƻƭƭŜŎǘŜŘΦ /ƻƴǎƻƭƛŘŀǝƻƴ Ƙŀǎ ŀũƻǊŘŜŘ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜȄǘŜƴŘ ǘƘŜǎŜ ŀƎǊŜŜƳŜƴǘǎ ƛƴǘƻ ǘƘŜ ǳƴƛƴŎƻǊǇƻǊŀǘŜŘ ŀǊŜŀΦ 
 

Ih{¢ 
LƴŎƭǳŘŜ ƘƻƳŜǎǘŜŀŘ ƻǇǝƻƴ {ŀƭŜǎ ¢ŀȄ ƻǊ Ih{¢ ǿƘƛŎƘ ƛǎ м҈ ǎŀƭŜǎ ŀƴŘ ǳǎŜ ǘŀȄ ŀǎǎŜǎǎŜŘ ƻƴ ŀƭƭ ƎƻƻŘǎ ǎƻƭŘ 
ǘƘǊƻǳƎƘƻǳǘ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ǘƘŀǘ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ !ǊǝŎƭŜ нŀΦ /ƘŀǇǘŜǊ у ƻŦ ¢ƛǘƭŜ пу ƛƴ hΦ/ΦDΦ!Φ Ih{¢ 
ƎŜƴŜǊŀǘŜǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ но Ƴƛƭƭƛƻƴ ŜŀŎƘ ȅŜŀǊ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƭŜǾŜƭΣ ŀǘ ƭŜŀǎǘ ул҈ ƻŦ ǿƘƛŎƘ Ƴǳǎǘ ōŜ 
ǳǎŜŘ ǘƻ ǎǳōǎƛŘƛȊŜ Ŏƻǳƴǘȅ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ƻƴ ƘƻƳŜǎǘŜŀŘǎΣ ǿƘƛƭŜ ƴƻ ƳƻǊŜ ǘƘŀǘ нл҈ Ƴŀȅ ōŜ ŘŜŘƛŎŀǘŜŘ ǘƻ 
ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘǎΦ 
 

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜǎ 
/ƘŀǊƎŜǎ ŦƻǊ ǎŜǊǾƛŎŜǎ ŀǊŜ ŦŜŜǎ ŎƻƭƭŜŎǘŜŘ ōȅ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ŦƻǊ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ŀƴŘ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ 
ŦƻǳǊǘƘ ƭŀǊƎŜǎǘ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜ ŦƻǊ DŜƴŜǊŀƭ CǳƴŘΦ ¢ƘŜ tǊƛƳŀǊȅ ǎƻǳǊŎŜ ƛƴ ǘƘƛǎ ŎŀǘŜƎƻǊȅ ƛǎ ǊŜǾŜƴǳŜ ŎƻƭƭŜŎǘŜŘ 
ōȅ ǘƘŜ ¢ŀȄ /ƻƳƳƛǎǎƛƻƴŜǊ ŦƻǊ ōƛƭƭƛƴƎ ŀƴŘ ŎƻƭƭŜŎǝƴƎ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ŦƻǊ ǘƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΦ 
 

CƛƴŜǎ ŀƴŘ CƻǊŦŜƛǘǳǊŜǎ 
CƛƴŀƴŎƛŀƭ ǇŜƴŀƭǝŜǎ ƛƳǇƻǎŜŘ ōȅ Ǿƛƻƭŀǝƻƴǎ ƻŦ ǘƘŜ ƭŀǿΦ 
 

{t[h{¢ 
! {t[h{¢ ƛǎ ŀƴ ƻǇǝƻƴŀƭ ƻƴŜ ǇŜǊŎŜƴǘ Ŏƻǳƴǘȅ ǎŀƭŜǎ ǘŀȄ ǳǎŜŘ ǘƻ ŦǳƴŘ ŎŀǇƛǘŀƭ ƻǳǘƭŀȅ ǇǊƻƧŜŎǘǎ ǇǊƻǇƻǎŜŘ ōȅ 
ǘƘŜ Ŏƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǇŀǊǝŎƛǇŀǝƴƎ ǉǳŀƭƛŬŜŘ ƳǳƴƛŎƛǇŀƭ ƎƻǾŜǊƴƳŜƴǘǎΦ Lƴ ƎŜƴŜǊŀƭΣ Ŏƻǳƴǘȅ ŀƴŘ 
ƳǳƴƛŎƛǇŀƭ ƎƻǾŜǊƴƳŜƴǘǎ Ƴŀȅ ƴƻǘ ǳǎŜ {t[h{¢ ǇǊƻŎŜŜŘǎ ŦƻǊ ƻǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎ ƻǊ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ŀ 
{t[h{¢ ǇǊƻƧŜŎǘ ƻǊ ŀƴȅ ƻǘƘŜǊ Ŏƻǳƴǘȅ ƻǊ ƳǳƴƛŎƛǇŀƭ ŦŀŎƛƭƛǘȅ ƻǊ ǎŜǊǾƛŎŜǎΦ 

 
[ƛŎŜƴǎŜǎ ŀƴŘ tŜǊƳƛǘǎ 
[ƛŎŜƴǎŜǎ ϧ ǇŜǊƳƛǘǎ ŀǊŜ ŦŜŜǎ ŎƘŀǊƎŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ǘƻ ǾŀǊƛƻǳǎ ǇǊƻŦŜǎǎƛƻƴǎ ƻǊ ǘƻ ƎǊŀƴǘ ǇǊƛǾƛƭŜƎŜǎ ŦƻǊ 
ŀŎǝǾƛǝŜǎ ǘƘŀǘ ǘƘŜȅ ǊŜƎǳƭŀǘŜΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ƭƛŎŜƴǎŜ ŦŜŜ ƛǎ ǘƻ ǊŜŎƻǾŜǊ ŀ ǇƻǊǝƻƴ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ 
ǊŜƎǳƭŀǝƻƴΦ tŜǊƳƛǘǎ ƎǊŀƴǘ ŀ ǇǊƛǾƛƭŜƎŜ ŦƻǊ ŀ ŬȄŜŘ ǇŜǊƛƻŘΦ .ǳǎƛƴŜǎǎ ƭƛŎŜƴǎŜǎ ƳŀƪŜ ǳǇ Ƴƻǎǘ ƻŦ ǘƘƛǎ ŎŀǘŜƎƻǊȅ 
ŀƴŘ ŀǊŜ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ŦƻǊ ǘƘŜ ƛǎǎǳŀƴŎŜ ƻŦ ƭƛŎŜƴǎŜǎ ŀƴŘ ǇŜǊƳƛǘǎΦ hŎŎǳǇŀǝƻƴŀƭ ǘŀȄŜǎ ŀƴŘ 
ŀƭŎƻƘƻƭ ƭƛŎŜƴǎŜǎ ŀǊŜ ŀƭǎƻ ƛƴŎƭǳŘŜŘ ŀǎ ōǳǎƛƴŜǎǎ ƭƛŎŜƴǎŜǎΦ ¢ƘŜǎŜ ŦŜŜǎ ŀƴŘ ǘŀȄŜǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ǝŜŘ ǘƻ ǘƘŜ ƭƻŎŀƭ 
ŜŎƻƴƻƳȅ ŀƴŘ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ŎƻƴǝƴǳŜ ǘƘŜƛǊ ƎǊƻǿǘƘΦ 
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BUDGET HϥGHLϥGHTS FOR REVENUES 

 

The chart below  shows the Revenues for Rockdale County five -year history. While Rockdale is the  

2nd smallest county within the State of Georgia and continues to reduce budgets in necessary areas 

but increase in others to assist with maintaining efficiency and quality within the Government 

guidelines.  

 
 

 

 

 

 

 

FY 2021
Actual

FY 2022
Actual

FY 2023
Actual

FY 2024
Unaudited

FY 2025
Budgted

Revenue $79,397,579 $99,201,070 $104,007,615 $128,860,019 $123,460,236
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General Fund Balance  
 

Below is a historical, comparative summary of the general fund and its changes of the CountyɅs 

General fund for the past ɲve ɲscal years. The information in the following table for the ɲscal years 

ended December 31, 2021, through December 31, 2024, has been extracted from the audited 

ɲnancial statements of the County. Although information was taken from the ɲnancial statements, 

the information in the following table for the ɲscal year ended December 31, 2024, has been 

compiled by the CountyɅs Finance Department and is presented in accordance with generally 

accepted accounting principles as applied to governments. For more complete information, 

reference is made to the CountyɅs complete audited ɲnancial statements. 

 

 

 

 

 

 

 

 

 

 

 

 

2020 2021 2022 2023 Unaudited 2024

Series1 $35,279,005.00 $35,241,790.00 $44,654,867.00 $52,532,052.00 $60,791,390.00
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Revenue Summary  
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Revenue Detail  
Revenue Detail  Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Taxes

Real Property $32,118,755 $43,331,823 $53,859,260 $69,437,288 $67,152,686

Real Property-TAD $5,095 $0 $0 $0 $0

Real Property - Prior Year $3,134,171 $2,910,281 $3,251,303 $3,812,008 $3,500,000

Motor Vehicle $474,111 $439,590 $445,024 $400,283 $450,000

Tit le Ad Valorem Tax - Debt Service $6,269,133 $6,199,002 $6,157,099 $6,125,754 $6,200,000

Railroad Equipment $12,591 $12,691 $9,122 $13,776 $9,122

Other Personal Property $13,574 $0 $6,326 $9,760 $6,326

Real Estate Transfer (intangible) $1,215,558 $1,019,652 $721,066 $1,218,961 $1,200,000

Television Franchise Tax $906,155 $866,446 $767,168 $630,514 $900,000

Alcoholic Beverage Excise $680,409 $684,877 $656,188 $635,136 $700,000

Business and Occupation Taxes $520,536 $461,542 $351,005 $403,775 $470,000

Insurance Premium Taxes $5,362,628 $5,791,397 $6,260,123 $6,659,550 $6,700,000

Financial Institution Taxes $101,584 $90,129 $83,916 $85,262 $100,000

Real $408,061 $135,883 $326,927 $439,112 $326,800

Personal $114,836 $121,502 $123,281 $120,423 $130,000

Fi Fa $8,928 $1,855 -$211,824 $589 $2,000

Taxes $51,346,125 $62,066,670 $72,805,984 $89,992,191 $87,846,934

Licenses & Permits

Beer - Retail $70,553 $19,306 $13,750 $9,000 $13,750

Liquor - Retail $71,000 $31,750 $28,750 $12,250 $28,750

Bartender $68,216 $30,409 $39,275 $4,000 $39,275

Building Inspection $829,343 $782,572 $894,338 $1,413,069 $894,338

Other-EPD user fee $176 $0 $0 $0 $0

Licenses & Permits $1,039,288 $864,037 $976,113 $1,438,319 $976,113

Intergovernmental Revenues

Oper - Categorical - Direct $0 $15,271 $0 $0 $0

Oper - Categorical - Indirect $225,403 $384,256 $398,376 $329,875 $398,376

Oper - Non Categorical - direct $119,209 $233,690 $285,491 $317,708 $285,491

Intergovernmental Revenues $344,612 $633,217 $683,867 $647,583 $683,867

Charges For Services

Probation Fee $576 $121 $0 $0 $0

Other Court Costs, Fees, & Charges $346,927 $290,579 $230,477 $287,543 $230,478

Motor Vehicle Tag Collection Fees $116,297 $120,098 $130,953 $123,752 $130,953

Animal Control & Shelter Fees $10,621 $18,195 $42,433 $32,494 $42,433

Internal Service Fund Charges $798,522 $914,223 $1,386,038 $157,035 $157,035

Indirect Cost Alloc - Stormwater $157,035 $157,035 $157,035 $1,223,257 $1,386,038

Indirect Cost Alloc - Water/Sewer $1,176,661 $1,176,660 $1,176,660 $1,176,660 $1,176,660

Election Qualifying Fee $6,102 $9,840 $0 $31,564 $0

Sale of Maps and Publications $300 $350 $300 $600 $300

Commissions on Tax Collections $2,397,491 $2,185,920 $1,716,237 $1,201,571 $1,716,237

Accident Reports $18,995 $18,125 $18,070 $15,640 $18,070

Fingerprinting Fee $683 -$401 $1,201 $6,543 $1,201

Inmate Medical Fee $2,461 $3,059 $3,530 $3,315 $3,530

Prison Housing Fee $60,810 $0 $0 $0 $0

Street, Sidewalk, and Curb Repairs $434,958 $436,248 $438,070 $434,585 $438,070

Refuse Collection Charges $30,017 $241,896 $246,351 $240,088 $246,351

Sale of Recycled Materials $22,048 $8,538 $0 $0 $0

Activity Fees $162,330 $345,837 $428,712 $348,691 $428,711

Program Fees $176,372 $291,932 $284,788 $260,890 $284,788

Other Culture and Recreation Fees and 

Charges
$94,880 $143,045 $58,387 $94,475

$58,386

Other Charges for Services $230,323 $356,300 $123,726 $456,793 $123,727

Charges for Services $6,244,409 $6,717,600 $6,442,968 $6,095,496 $6,442,968

Fines and Forfeitures

Superior Fines $825,754 $645,485 $622,386 $563,695 $622,386

State Fines $818,188 $719,473 $880,701 $847,916 $880,700

Magistrate Fines $248,399 $410,057 $435,159 $430,327 $435,159

Probate Court Fines $464,683 $404,254 $397,880 $381,316 $397,880

Juvenile Fines $5,200 $7,367 $4,016 $4,247 $4,016

Fines & Forfeitures $2,362,224 $2,186,636 $2,340,142 $2,227,501 $2,340,141

Interest Revenues $305,522 $461,964 $999,707 $1,674,378 $999,707

Investment Income $305,522 $461,964 $999,707 $1,674,378 $999,707

Contributions and Donations from 

Private Sources
$7,765 $19,575 $14,291 $11,765 $14,291

Rents and Royalt ies $289,420 $302,616 $338,049 $329,638
$175,778

Reimbursement for Damaged Property $96,887 $348,000 $105,612 $290,722 $105,612

Other Miscellaneous Revenue $158,964 $418,299 $38,806 $587,390 $201,079

Miscellaneous Revenue $545,271 $1,068,915 $482,467 $1,207,750 $482,469

Operating Transfers In  - $0 $5,767,483 $877,536 $906,616 $0

Operating Transfers In - Host Fund $17,179,942 $18,907,389 $18,361,428 $23,999,649 $23,634,236

Operating Transfers In - Stormwater $0 $32,056 $0 $0 $0

Sale of General Fixed Assets $22,421 $39,510 $23,113 $21,469 $39,510

Property Sale $0 $22,300 $0 $0 $0

Capital Leases $0 $413,717 $0 $0 $0

Other Financing Sources $17,202,363 $25,182,455 $19,262,077 $24,927,734 $23,673,746

Total Revenue $79,397,579 $99,201,069 $104,007,616 $128,222,717$123,460,236
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Expenditure Detail   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actual Actual Actual Actual Unaudited Adopted

General Government FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Board of Commissioners 1,658,005.00$     1,839,705.00$     2,554,554.00$    2,788,113.00$      2,924,181.00$      
Elections 714,832.00$         1,274,878.00$     695,189.00$        1,558,218.00$      944,935.00$          
Finance 5,840,594.00$     6,709,538.00$     4,943,108.00$    6,899,802.00$      6,140,626.00$      
General Services 6,381,833.00$     7,048,374.00$     7,052,032.00$    8,207,607.00$      8,130,225.00$      
Human Resources 1,341,757.00$     1,570,226.00$     1,652,209.00$    1,973,436.00$      4,245,321.00$      
Public Relations 551,713.00$         557,002.00$         835,459.00$        760,352.00$          940,367.00$          
Tax Assessor 948,420.00$         951,549.00$         1,158,625.00$    1,140,622.00$      1,196,272.00$      
Tax Commissioner 1,120,595.00$     1,045,148.00$     1,095,715.00$    1,193,048.00$      1,301,010.00$      
Technology Services 3,258,654.00$     3,743,151.00$     4,645,709.00$    5,044,021.00$      5,685,007.00$      
 Total General Government 21,816,403.00$   24,739,571.00$   24,632,600.00$  29,565,219.00$    31,507,944.00$    

Judicial
Clerk of Courts 2,295,073.00$     2,399,631.00$     2,453,131.00$    2,491,020.00$      2,749,057.00$      
District Attorney 1,768,548.00$     1,903,579.00$     2,246,478.00$    2,573,648.00$      2,655,999.00$      
Juvenile Court 1,110,501.00$     1,152,562.00$     1,278,551.00$    1,369,116.00$      1,378,492.00$      
Magistrate Court 703,450.00$         684,459.00$         771,736.00$        888,111.00$          1,054,650.00$      
Probate Court 623,075.00$         613,575.00$         667,286.00$        771,942.00$          1,079,001.00$      
Public Defender 798,471.00$         847,499.00$         943,431.00$        653,306.00$          1,247,273.00$      
State Court I 502,808.00$         482,025.00$         487,741.00$        485,359.00$          736,447.00$          
State Court II -$                        379,298.00$         379,429.00$        400,956.00$          384,203.00$          
Superior Court I 271,766.00$         284,807.00$         306,969.00$        412,323.00$          592,213.00$          
Superior Court II 222,798.00$         360,113.00$         310,154.00$        396,404.00$          485,295.00$          
Total Judicial 8,296,490.00$     9,107,548.00$     9,844,906.00$    10,442,185.00$    12,362,630.00$    

Public Safety 
Animal Services 390,635.00$         561,704.00$         704,814.00$        1,037,494.00$      922,460.00$          
Coroner 264,025.00$         275,353.00$         287,584.00$        344,175.00$          409,309.00$          
EMA 628,202.00$         646,171.00$         686,106.00$        936,556.00$          613,112.00$          
Fire Rescue 11,670,895.00$   12,630,487.00$   15,547,045.00$  16,304,866.00$    17,203,476.00$    
Sheriff 26,608,978.00$   28,412,718.00$   28,692,281.00$  31,456,812.00$    32,602,576.00$    
EMS 484,000.00$         484,108.00$         371,750.00$        461,587.00$          519,000.00$          
Total Public Safety 40,046,735.00$   43,010,541.00$   46,289,580.00$  50,541,490.00$    52,269,933.00$    

Culture & Recreation Public 
Works, Housing & Development 

Cooperative Extension 386,913.00$         400,806.00$         441,194.00$        473,359.00$          619,198.00$          
Economic Development 85,820.00$           90,214.00$           305,000.00$        250,000.00$          400,000.00$          
Libraries 1,008,338.00$     1,008,338.00$     1,116,297.00$    1,116,490.00$      1,116,297.00$      
Parks & Recreation 2,551,502.00$     345,108.00$         4,022,882.00$    4,457,182.00$      4,968,741.00$      
Planning & Development 1,415,086.00$     1,727,886.00$     2,112,337.00$    3,043,760.00$      2,504,636.00$      
Transportation 2,316,804.00$     2,736,705.00$     2,782,328.00$    3,375,050.00$      4,564,175.00$      
Senior Services 757,218.00$         1,178,154.00$     1,546,025.00$    1,446,496.00$      1,750,949.00$      
Health & Welfare 324,200.00$         329,300.00$         333,800.00$        387,500.00$          393,500.00$          
Total Culture & Recreation, Public 
Works, Housing & Development 8,845,881.00$     7,816,511.00$     12,659,863.00$  14,549,837.00$    16,317,496.00$    

Transfer
Transfer to other fund 352,914.00$         1,075,791.00$     1,109,848.00$    10,933,673.00$    11,002,433.00$    
Total Transfer 352,914.00$         1,075,791.00$     1,109,848.00$    15,144,513.00$    11,002,433.00$    
Total  Expenditurres 79,358,423.00$   85,749,962.00$   94,536,797.00$  120,243,244.00$  123,460,436.00$  
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       Board of Commissioners  

Mission 
To enhance the quality of life for all residents by fostering a safe, inclusive, and innovative 

community that embraces sustainable growth, preserves our legacy, and provides 

exceptional public services.  

 
Description 
The Board of Commissioners is the administrative governing body of the Rockdale County 

government. The Rockdale County Commission is responsible for the governance  of local 

policies, programs, services, and intergovernmental relations.  Rockdale County Commission 

members are elected in partisan, at -large elections to serve staggered terms of four years 

each. The current administration consists of Chair & CEO JaNice Van Ness, Post One 

Commissioner Tuwanya Smith , and Post Two Commissioner  Dr. Doreen  Williams . 

 
Budget Highlights 

Rockdale County  Board of Commissioners (BOC) has 8 full -time  positions, including the Chair 

and two  part -time  positions, the Post I and Post II  Commissioners. The new BOC is working 

to  reduce operating expenses while working to align grant opportunities  with general fund 

expenditures to meet the needs of departments. The goal is to realize a more  reasonable tax 

rate to meet the needs of Rockdale CountyɅs citizens and to operate with efficiency . The BOC 

budget has decreased for 2025 with the defunding of the Chief Strategy Officer and transfer 

of the Stepping Up Init iative to the Superior Court Budget .  
 

 

2024 Accomplishments 

Began construction on Judicial & Administrative Complex.  

Navigated a challenging incident with Biolab.  

Completed Reimagine Rockdale Strategic Plan.  

Relocated EMA/E911 Center to a State of the Art Facility.  

Completed Fire Station 10 Facility.  

Purchased and r enovat ed new Tax Commissioner Facilities.  

Increased Teen Programming.  

Added six new park amenities.  

Successfully implemented first intergenerational cultural program, Arts for the Ages.  

Created internal and external social media policy.  

Partnered with City, RCPS, Chamber and Hospital on Key Initiatives.  

Won Bell Seal Award for Mental Health.  
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Implemented new cybersecurity measures.  

Completed multiple infrastructure projects including River Street, Lake Rockaway and 

Sigman Phase II. 

USGS Bathymetric Survey completed for Randy Poynter Lake.  

 
2025 Goals 
The Board of Commissioners strives to:  

 

¶ Operate  in a transparent manner to connect to the people.  

 

¶ Become  more efficient as a government by realizing potential budget savings 

while also still providing necessary government services.  

 

¶ Become more collaborative with our partners ɀ City, School  System , 

Development Authority, Chamber, CREDC  and  Hospital.  

 

Rewrite the Unified Development Ordinance to ensure smart growth.  

 

Review all fees to seek potential revenue enhancements.  

 

Continue Construction on J udicial and Administrative Complex (Olde Town Conyers) . 

 
Continue Construction on Major Transportation Projects. 
 
Continue Renovation of Restorative Justice Complex. 
 
Work with ARC to complete a Housing Study. 
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        Parks & Recreation  

     Senior Services 

Mission 
tŀǊƪǎ ϧ wŜŎǊŜŀǝƻƴ ǎǘǊƛǾŜǎ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŀƴŘ ŘƛǾŜǊǎŜ ŦŀƳƛƭȅΣ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ                
ǇǊƻƎǊŀƳƳƛƴƎ ǿƘƛƭŜ ƛƳǇǊƻǾƛƴƎ ƻǳǊ ǇŀǊƪ ŦŀŎƛƭƛǝŜǎ ǘƘǊƻǳƎƘ ǳǇƎǊŀŘŜǎ ŀƴŘ ŀƳŜƴƛǝŜǎ ǘƘŀǘ ŀǧǊŀŎǘ 
ƴŜǿ ŀƴŘ ŜȄƛǎǝƴƎ ŎƛǝȊŜƴǎΣ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ ǘƻǳǊƛǎƳΦ 

 
Budget Highlights 

¶ /ƻƭƭŜŎǘ Ϸм Ƴƛƭƭƛƻƴ ƛƴ ǊŜǾŜƴǳŜ 

¶ /ƻƭƭŜŎǘŜŘ ŀƴŘ ƳŀƴŀƎŜŘ ƻǾŜǊ ϷррΣоул ƛƴ ƎǊŀƴǘ ŦǳƴŘǎ ƻǾŜǊ ŦƻǳǊ ǊŜŎǊŜŀǝƻƴ ŀƴŘ ŀǘƘƭŜǝŎ 
ǇǊƻƎǊŀƳǎΥ ƛƴŎƭǳŘƛƴƎ I!w/ ŦǳƴŘƛƴƎ ƭƛǉǳƛŘ ǎǳǇǇƭŜƳŜƴǘ ŦƻǊ ŀǘπǊƛǎƪ ǎŜƴƛƻǊǎΣ !ǘƭŀƴǘŀ Iŀǿƪǎ 
CƻǳƴŘŀǝƻƴ ŦƻǊ {ǇƻǊǘǎ /ƭƛƴƛŎΣ .hh{¢ ŦƻǊ ǎǳƳƳŜǊ ŎŀƳǇ ǇǊƻƎǊŀƳƳƛƴƎΣ Dwt! ŦƻǊ ƛƴǘŜǊπ
ƎŜƴŜǊŀǝƻƴŀƭ ǇǊƻƎǊŀƳ ά!Ǌǘǎ ŦƻǊ ǘƘŜ !ƎŜǎέ   

¶ 5ŜƳƻƴǎǘǊŀǘŜŘ ǊŜŎƻǾŜǊȅ ŦƻǊ /h±L5 ǎƘǳǘπŘƻǿƴ ȅŜŀǊǎ ōȅ ƛƴǾƻƭǾƛƴƎ снф ǳƴŘǳǇƭƛŎŀǘŜŘ ǾƻƭǳƴǘŜŜǊǎ 
ƛƴ ǇǊƻƎǊŀƳƳƛƴƎ ǘƘŀǘ ŘƻƴŀǘŜŘ сΣфуф ƘƻǳǊǎ ŀǘ ŀ ǾŀƭǳŜ ƻŦ ϷнопΣлсмΦсмΦ 

¶ {ǳŎŎŜǎǎŦǳƭƭȅ ƛƴǎǘŀƭƭŜŘ ƴŜǿ ǊŜƎƛǎǘǊŀǝƻƴ ǎƻƊǿŀǊŜ !Ƴƛƭƛŀ ό{ƳŀǊǘwŜŎύΦ  

¶ мт¦ .ƻȅǎ .ŀǎƪŜǘōŀƭƭ ¢ŜŀƳ ǿƻƴ Dwt! {ǘŀǘŜ ǘƻǳǊƴŀƳŜƴǘΦ 

¶ IƻǎǘŜŘ Dwt! 5с /ƭŀǎǎ ! мп¦κмт¦ .ŀǎƪŜǘōŀƭƭ ¢ƻǳǊƴŀƳŜƴǘ ŦƻǊ ǎŜŎƻƴŘ ȅŜŀǊΦ 

¶ ²ƻƴ Dwt! !ǘƘƭŜǝŎκ!ǉǳŀǝŎǎ bŜǘǿƻǊƪΦ hǳǘǎǘŀƴŘƛƴƎ tǊƻƎǊŀƳ ŦƻǊ άIƻƻǇǎ !ƊŜǊ 5ŀǊƪέ 

¶ /ƻƳǇƭŜǘŜŘ млс !wt! ǇǊƻƧŜŎǘǎΦ 

¶ 9ȄǇŀƴǎƛƻƴ ƻŦ ±ŜǘŜǊŀƴ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ tǊƻƎǊŀƳ ǘƻ ǎŜǊǾŜ мн ±!Φ 
 
 
 
 
 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $883,757.00 $1,036,855.00 $1,088,101.00 $1,367,732.00

  Purchased & Contract Services $75,568.00 $139,370.00 $152,458.00 $173,731.00

  Supplies $218,829.00 $213,691.00 $196,339.00 $209,486.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,178,154.00 $1,389,916.00 $1,436,898.00 $1,750,949.00

Budget
Expenditures

Actual

2022 2023

Actual unaudited 

2024

Approved       

2025

Revised        

2025

  Personal Services & Benefits $2,140,851.00$2,579,072.00$2,934,545.00 $3,418,328.00$3,234,120.00

  Purchased & Contract Services $709,781.00 $781,201.00 $906,075.00 $1,015,863.00$1,015,863.00

  Supplies $540,754.00 $579,113.00 $592,901.00 $534,550.00 $534,550.00

  Indirect Cost $58,722.00 $27,731.00 $0.00 $0.00 $0.00

Total $3,450,108.00$3,967,117.00$4,433,521.00 $4,968,741.00$4,784,533.00

Budget

Expenditures

Actual
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2024 Accomplishments 

¶ Dwt! hǳǘǎǘŀƴŘƛƴƎ aŀǊƪŜǝƴƎ /ŀƳǇŀƛƎƴ !ǿŀǊŘ όулΣллм πмрлΣлл tƻǇǳƭŀǝƻƴύ 9ȄǇƭƻǊŜ wƻŎƪŘŀƭŜ 
/ŀƳǇŀƛƎƴΥ tǊƻƳƻǘŜŘ ōƛƭƭōƻŀǊŘǎ ŀŎǊƻǎǎ ǘƘŜ !ǘƭŀƴǘŀ aŜǘǊƻ !ǊŜŀ ǘƻ ōǊƛƴƎ ŀǿŀǊŜƴŜǎǎ ǘƻ 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tŀǊƪǎ ϧ wŜŎǊŜŀǝƻƴ τ vǳŀƭƛǘȅ ƻŦ [ƛŦŜκ9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

¶ {ǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŬǊǎǘ ƛƴǘŜǊƎŜƴŜǊŀǝƻƴŀƭ ŎǳƭǘǳǊŀƭ ǇǊƻƎǊŀƳΣ !Ǌǘ ŦƻǊ ǘƘŜ !ƎŜǎΣ 
ǿƛǘƘ нлр ƛƴ ŀǧŜƴŘŀƴŎŜ ŀǘ ŎǳƭƳƛƴŀǝƴƎ ŜǾŜƴǘ ŀƴŘ ŀ фф҈ ǎŀǝǎŦŀŎǝƻƴ ƭŜǾŜƭ π vǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

¶ {ǳŎŎŜǎǎŦǳƭ ƎǊŀƴǘǎ ŀŎǉǳƛǎƛǝƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΥ ƳŀƴŀƎŜŘ сΤ ƻōǘŀƛƴŜŘ н ƴŜǿ ŦƻǊ нлнпΤ 
ŀǿŀǊŘŜŘ о ƎǊŀƴǘǎ ŦƻǊ нлнр τ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

¶ tǊƻǾƛŘŜŘ ŎǊǳŎƛŀƭ ǎǳǇǇƻǊǘ ŦƻǊ ǳƴŘŜǊπǎŜǊǾŜŘ ŀƴŘ ƭƻǿπƛƴŎƻƳŜ ǎŜƴƛƻǊǎ ŦƻƻŘ ŀƴŘ ŜƴŜǊƎȅ 
ŀǎǎƛǎǘŀƴŎŜ ǾŀƭǳŜŘ ŀǘ ϷоотΣптф όƛƴŎƭǳŘƛƴƎ ah²Σ CŀǊƳŜǊǎ aƪǘΣ ŀƴŘ 9ƴŜǊƎȅ !ǎǎƛǎǘύ ππ vǳŀƭƛǘȅ ƻŦ 
[ƛŦŜ 

¶ tǊƻǾƛŘŜŘ млп ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊƻƎǊŀƳ 
ƻũŜǊƛƴƎǎ ǿƘƛŎƘ ƛǎ ǘƘŜ Ƴƻǎǘ ƛƴ ŎŜƴǘŜǊ 
ƘƛǎǘƻǊȅ τvǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

¶ wŜŎŜƛǾŜŘ !!wt !ƎŜπCǊƛŜƴŘƭȅ 
ǊŜŎƻƎƴƛǝƻƴ ŀǿŀǊŘ τ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

¶ wŜŎŜƛǾŜŘ ǘǿƻ млл! ƘŜŀƭǘƘ ŘŜǇŀǊǘƳŜƴǘ 
ǎŎƻǊŜǎ ƛƴ нлнп όо ƛƴ ŀ Ǌƻǿύ 

¶ /ƻƳǇƭŜǘŜŘ рл !wt! ǇǊƻƧŜŎǘǎ ǘƻ ŀǎǎƛǎǘ 
ǎŜƴƛƻǊǎ ƛƴ ƴŜŜŘτvǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

¶ /ƻƳǇƭŜǘŜŘ ƻǾŜǊ мллл ±ŜǘŜǊŀƴ ǘǊŀƴǎǇƻǊǘŀǝƻƴ ǘǊƛǇǎ ǎƛƴŎŜ ǘƘŜ ǇǊƻƎǊŀƳ ōŜƎŀƴΦ  

¶ aƛƎǊŀǘŜŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ǘƻ ŀ ƴŜǿ ǊŜƎƛǎǘǊŀǝƻƴ ǎȅǎǘŜƳ ό!Ƴƛƭƛŀπ{ƳŀǊǘwŜŎύ  

¶ /ƻƭƭŜŎǘŜŘ ŀƴŘ ƳŀƴŀƎŜŘ ƻǾŜǊ ϷррΣоул ƛƴ ƎǊŀƴǘ ŦǳƴŘǎ ƻǾŜǊ ŦƻǳǊ ǊŜŎǊŜŀǝƻƴ ŀƴŘ ŀǘƘƭŜǝŎ 
ǇǊƻƎǊŀƳǎ τ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

¶ LƴŎǊŜŀǎŜŘ ¢ŜŜƴ tǊƻƎǊŀƳƳƛƴƎ ōȅ млл҈ 

¶ !ŘŘŜŘ ǎƛȄ ƴŜǿ ŀƳŜƴƛǝŜǎ ǘƻ /ƻǳƴǘȅ ǇŀǊƪǎ 

¶ wŜπƭŀǳƴŎƘŜŘ !ŘŀǇǝǾŜ LƴŎƭǳǎƛǾŜ wŜŎǊŜŀǝƻƴ ƻŦ wƻŎƪŘŀƭŜ ό!Lwwύ ǇǊƻƎǊŀƳ  

¶ ¢Ŝƭƭȅ !ǿŀǊŘ ±ƛŘŜƻ ŦƻǊ IƻƻǇǎ !ƊŜǊ 5ŀǊƪ 

¶ IƻƻǇǎ !ƊŜǊ 5ŀǊƪ ŦŜŀǘǳǊŜŘ ƛƴ Dwt! aŀƎŀȊƛƴŜ 

¶ нлнп Dwt! .ƻȅǎ мт¦ 5ƛǎǘǊƛŎǘ ϧ {ǘŀǘŜ /ƘŀƳǇƛƻƴǎ 

¶ ²ƻƴ Dwt! {ǘŀǘŜ .ŀǎƪŜǘōŀƭƭ ¢ƻǳǊƴŀƳŜƴǘ .ƛŘ ǘƻ Ƙƻǎǘ .ƻȅǎ мп¦ ϧ мт¦ 
 
2025 Goals 

¶ /ƻƴǝƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ǘǊŀƛƭ ŦǊƻƳ ǘƘŜ aƻƴŀǎǘŜǊȅ ǘƻ WƻƘƴǎƻƴ tŀǊƪΦ 

¶ 9ȄǇŀƴŘ ǘƘŜ ǿŀƭƪƛƴƎ ǘǊŀƛƭ ŀǘ /ƻǎǘƭŜȅ aƛƭƭΦ   

¶ wŜŎ b /ǊŜǿ όƳƻōƛƭŜ ǊŜŎǊŜŀǝƻƴ Ǿŀƴύ ǇǊƻǾƛŘƛƴƎ ǊŜŎǊŜŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳƛƴƎ ǘƻ ȅƻǳǘƘ ƛƴ ǾŀǊƛƻǳǎ 
ŎƻƳƳǳƴƛǝŜǎ ƛƴ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ  

¶ 9ȄǇŀƴŘ ǾŜǘŜǊŀƴ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƘǊƻǳƎƘ ƳŀǊƪŜǝƴƎ ŀƴŘ ǇǊƻƎǊŀƳ ƻũŜǊƛƴƎǎ ǘƻ ƛƴŎǊŜŀǎŜ ƻǳǘǊŜŀŎƘ 
ǘƻ ŜƭŘŜǊƭȅ ŀƴŘ ƭƻǿπƛƴŎƻƳŜ ǾŜǘŜǊŀƴǎΦ   

¶ /ǊŜŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ Ǉƻǎǘ !wt! ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ŦƻǊ ǎŜƴƛƻǊǎ ŦƻǊ ǳǝƭƛǝŜǎ ŀƴŘ ƘƻƳŜ ǊŜǇŀƛǊΦ  

¶ !ǧǊŀŎǘ ǘƻǳǊƛǎƳ ǿƛǘƘ ŀŘŘƛǝƻƴŀƭ ǇǊƻƎǊŀƳƳƛƴƎ ŀǘ /ƻǎǘƭŜȅ aƛƭƭ tŀǊƪΦ  

¶ LƴŎǊŜŀǎŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜǿƛŘŜ ƻǊƎŀƴƛȊŀǝƻƴǎ ƛƴ ƻǊŘŜǊ ǘƻ Ƙƻǎǘ ƳǳƭǝǇƭŜ 
ŀǘƘƭŜǝŎ ǘƻǳǊƴŀƳŜƴǘǎΦ   

¶ ²ƻǊƪ ǿƛǘƘ ¢ƘŜǊŀǇŜǳǝŎ wŜŎǊŜŀǝƻƴ ǘƻ ƻũŜǊ ŀŘŘƛǝƻƴŀƭ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŎƭƛŜƴǘǎ ǘƻ ǇŀǊǝŎƛǇŀǘŜ 
ƛƴ ǾŀǊƛƻǳǎ ǇǊƻƎǊŀƳƳƛƴƎΦ   
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¶ 9ǎǘŀōƭƛǎƘ ƳŜƳƻǊȅ ŎŀŦŞ ŀƴŘ ǇǊƻƎǊŀƳǎ ǘƻ ǎǳǇǇƻǊǘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ŘŜŀƭƛƴƎ ǿƛǘƘ 
ŘŜƳŜƴǝŀΦ   

¶ /ƻƳǇƭŜǘŜ !ƳŜƴƛǝŜǎ ŦƻǊ ǘƘŜ [ŀǿƴ ŀǘ ²ƘŜŜƭŜǊ tŀǊƪΦ   
 
Performance Measurements  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Measurements Actual 2024 Projected 2025

Athletic League Registration 1139 1424

Aquatics Swim Meets 5 6

Aquatics Swim Participants 470 588

CMP Beach Swim Visitors 928 1160

Culture Arts Events 44 55

Facility & Pavilion Rentals 772 965

Field Rentals 50 63

Internal Reservations 955 1194

Recreation E-Sports 25 31

Recreation Membership Issued 420 525

Senior Center Activities 2801 3501

Senior Center Attendance 26530 33163

Senior Facilities Used for Activities 9 11

Summer Camp Registration 742 928

Swim Lessons 912 1140

Tennis Memberships Issued 247 309

Therapeutic Registration 200 250

Note: Projected Number is 25 % of the 2024 Actual Number.
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Technology Services 

Mission 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ¢ŜŎƘƴƻƭƻƎȅ {ŜǊǾƛŎŜǎ ǿƻǊƪǎ ǘƻ ōŜ ŀƴ ŜũŜŎǝǾŜ ǘŜŎƘƴƻƭƻƎȅ ƭŜŀŘŜǊ ŀƴŘ ŀ ŎƘŀƴƎŜ ŀƎŜƴǘ ƛƴ 
ōǳǎƛƴŜǎǎΣ ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ ƛƴƴƻǾŀǝƻƴ ŦƻǊ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ DƻǾŜǊƴƳŜƴǘΦ ¢{5 ŦǳƭŬƭƭǎ ǘƘƛǎ Ƴƛǎǎƛƻƴ 
ǘƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǝƻƴǎ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ 5ŜǇŀǊǘƳŜƴǘǎΣ 9ƭŜŎǘŜŘ hŶŎŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǿŜ ǇǊƻǾƛŘŜ 
ŜŶŎƛŜƴǘΣ ŎƻǎǘπŜũŜŎǝǾŜ ƛƴŦƻǊƳŀǝƻƴ ǘŜŎƘƴƻƭƻƎȅ ǎŜǊǾƛŎŜǎ ǿƘƛŎƘ ǎǳǇǇƻǊǘ ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ ƻŦ 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅΦ 
 
.ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ 

¶ Continuing Integration/Implementation of Software Applications 

¶ Advance Technology Platform/AI Integration 

¶ Nurture Interdepartmental Technology Relations 

¶ Ensure Economies of Scale in Purchasing Technology Assets 

¶ Expand Scope of Cyber Security Team 

¶ Continued Department/Elected Offices Collaborations [Ex: monthly General Services Mtg.; 
Quarterly Tech Operations Mtg (RCSO, CoC, EMA, etc.) 

 
2024 Accomplishments 
¶ Over 7,000 service calls completed for County departments and elected offices 
¶ MFA Phase III  
¶ One Meeting Infrastructure & Training (Launch FY 2025) 
¶ MCCI Scanning Initiative 
¶ Upgrade of RWR and Tax Call Contact Center 
¶ Migration of H:\drive to One-Drive 
¶ Elimination of Unsupported Network Drives 
¶ Upgrade of Network Copiers/Mult-Function Devices 
¶ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ [ŀǳƴŎƘ ƻŦ ά¢ƘŜ wƻŎƪD!έ !ǇǇ 
¶ State Court II Room Relocation 
¶ Gees Mill Maintenance Relocation 
¶ Implement FY 23 Capital Funded IT Projects 
¶ End-Device Refresh Deployment 
¶ Upgrade of Odyssey to Enterprise Justice 2023 
¶ Centralized Purchasing of Adobe Acrobat 
¶ Update of 1,000 addresses in GIS database 
¶ EMA Backup Circuits for Radio Towers 
¶ ¢ŜŎƘ ¢ŀƭƪ bŜǿǎƭŜǧŜǊ 
¶ IT Organizational Design and Staffing Assessment 
¶ Projects: Completed over 100 IT Projects 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $1,448,521.00$1,605,951.00$1,679,099.00 $1,849,257.00

  Purchased & Contract Services $2,255,691.00$2,770,420.00$3,323,988.00 $3,794,059.00

  Supplies $38,939.00 $29,235.00 $27,065.00 $41,691.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $3,743,151.00$4,405,606.00$5,030,152.00 $5,685,007.00

Expenditures

Actual Budget
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2025 Goals 

¶ Annual Computer Security Awareness Training 

¶ County Cell Phone Inventory 

¶ hƴŜ aŜŜǝƴƎ !ƎŜƴŘŀ !ǳǘƻƳŀǝƻƴ ŀƴŘ ²ƻǊƪƅƻǿ 

¶ Wǳǎǘ ChL! κ a//L 

¶ 5ŀǘŀ /ƭŀǎǎƛŬŎŀǝƻƴ 

¶ 5ŀǘŀ wŜǘŜƴǝƻƴ 

¶ 9π5ƛǎŎƻǾŜǊȅ 

¶ 5ŀǘŀ DƻǾŜǊƴŀƴŎŜ ϧ L¢ DƻǾŜǊƴŀƴŎŜ 

¶ L¢ {ŜŎǳǊƛǘȅ LƴƛǝŀǝǾŜǎ 

¶ wŜǎŜŀǊŎƘ ŀƴŘ tǊƻǘƻŎƻƭǎ ŀǊƻǳƴŘ !L LƳǇƭŜƳŜƴǘŀǝƻƴ 

¶ /ƻtƛƭƻǘ wŜŀŘƛƴŜǎǎ !ǎǎŜǎǎƳŜƴǘ 

¶ aŀƛƴǘŀƛƴ 9ƴŘ tƻƛƴǘ 5ŜǾƛŎŜǎ ŀƴŘ aŀƴŀƎŜ !ǎǎŜǘ LƴǾŜƴǘƻǊȅ 

¶ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ 9ƭŜŎǘŜŘ hŶŎŜǎ L¢ tǊƻƧŜŎǘ wŜǉǳŜǎǘǎ 

¶ aC! tƘŀǎŜ L± 

¶ ²ƛƴŘƻǿǎ мм LƳǇƭŜƳŜƴǘŀǝƻƴ 

¶ L¢ aŀƴŀƎŜƳŜƴǘ ϧ DƻǾŜǊƴƳŜƴǘ 5ƛŀƎƴƻǎǝŎ 

Performance Measurements 
YtLІм Ϥ 9ǾŀƭǳŀǘŜ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ фл҈ ƻŦ ŀƭƭ ǎŜǊǾƛŎŜ Ŏŀƭƭǎ ǊŜŎŜƛǾŜŘ ǿƛǘƘƛƴ ǘƘǊŜŜ όоύ ŘŀȅǎΦ 
нлнп {ǳƳƳŀǊȅΥ  фмΦпн҈ 
hǳǊ ǘŜŀƳ Ƙŀǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ǎǳǊǇŀǎǎŜŘ ŜȄǇŜŎǘŀǝƻƴǎ ōȅ ŀŎƘƛŜǾƛƴƎ ŀƴ ŀǾŜǊŀƎŜ {[! ǊŜǎǇƻƴǎŜ ǝƳŜ ƻŦ фмΦпн҈Σ 
ŜȄŎŜŜŘƛƴƎ ƻǳǊ YtL ǘŀǊƎŜǘ ƻŦ фл҈Φ ¢Ƙƛǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ǳƴŘŜǊǎŎƻǊŜǎ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ 
ǇǊƻƳǇǘ ŀƴŘ ŜŶŎƛŜƴǘ ǎŜǊǾƛŎŜ ǘƻ ƻǳǊ ŎǳǎǘƻƳŜǊǎΦ 
 
YtLІн /ǳǎǘƻƳŜǊ {ŀǝǎŦŀŎǝƻƴ wŀǝƴƎΥ aŀƛƴǘŀƛƴ ŀƴ ŀǾŜǊŀƎŜ ǳǎŜǊ ŀǎǎŜǎǎƳŜƴǘ ǊŀǝƴƎκǎŀǝǎŦŀŎǝƻƴ ǎǳǊǾŜȅ 
ǊŜǎǳƭǘ ƻŦ фл҈ ƻǊ ƘƛƎƘŜǊ ŦƻǊ ǇǊƻŘǳŎǘπǎŜǊǾƛŎŜ ǉǳŀƭƛǘȅΦ 
нлнп {ǳƳƳŀǊȅΥ фп҈ YtL  
¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƻǾŜǊǾƛŜǿ ƻŦ ŎǳǎǘƻƳŜǊ ǎŀǝǎŦŀŎǝƻƴ ǊŀǝƴƎǎ ŦƻǊ ǘŜŎƘƴƛŎƛŀƴ ǎŜǊǾƛŎŜǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ нлнпΦ ¢ƘŜ ǊŀǝƴƎǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǾŀǊƛƻǳǎ ŎǊƛǘŜǊƛŀΣ ƛƴŎƭǳŘƛƴƎ ƛƴƛǝŀƭ ǊŜǎǇƻƴǎŜ ǝƳŜΣ 
ƻǾŜǊŀƭƭ ǎŀǝǎŦŀŎǝƻƴΣ ƛǎǎǳŜ ǊŜǎƻƭǳǝƻƴΣ ǘŜŎƘƴƛŎƛŀƴ ƪƴƻǿƭŜŘƎŜΣ ŦƻƭƭƻǿπǳǇΣ ǝƳŜƭȅ ǊŜǉǳŜǎǘ ǊŜǎƻƭǳǝƻƴΣ ŀƴŘ 
ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ 9ŀŎƘ ŎǊƛǘŜǊƛƻƴ ƛǎ ǊŀǘŜŘ ƻƴ ŀ ǎŎŀƭŜ ŦǊƻƳ м ǘƻ пΣ ǿƛǘƘ п ōŜƛƴƎ ǘƘŜ ƘƛƎƘŜǎǘ ǊŀǝƴƎΦ 
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 Elections 
 

Mission 

To provide an election process of integrity through which all eligible citizens may exercise their 
voting rights. Our goals are dedicated to increasing the accessibility and efficiency of the services 
we provide. 
 

Budget Highlights  
¢ȅǇƛŎŀƭƭȅΣ ƛƴ ŀƴ ƻŘŘ ŜƭŜŎǝƻƴ ȅŜŀǊΣ ǘƘŜ .ƻŀǊŘ ƻŦ 9ƭŜŎǝƻƴǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ ŘŜŎǊŜŀǎŜǎ ōȅ 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ рл҈Φ IƻǿŜǾŜǊΣ ŘǳŜ ǘƻ ƭŜƎƛǎƭŀǝƻƴ ǇŀǎǎŜŘ ƭŀǎǘ ȅŜŀǊ ǊŜǉǳƛǊƛƴƎ ǘƘŜ ŎƻƴŘǳŎǝƻƴ ƻŦ ŦƻǳǊ 
ǎǇŜŎƛŀƭ ŜƭŜŎǝƻƴǎ ǘƘƛǎ ȅŜŀǊΣ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘϥǎ нлнр ŀǇǇǊƻǾŜŘ ōǳŘƎŜǘ ƻƴƭȅ ǊŜƅŜŎǘǎ ŀ нм҈ ŘŜŎǊŜŀǎŜ 
ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ нлнп ŀŘƻǇǘŜŘ ōǳŘƎŜǘΦ  ¢Ƙƛǎ ƛƴŎǊŜŀǎŜ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ 
ŀŘŘƛǝƻƴŀƭ ŜƭŜŎǝƻƴπǊŜƭŀǘŜŘ ŜȄǇŜƴǎŜǎ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ŜȄŜŎǳǝƻƴ ƻŦ ǘƘŜǎŜ ǎǇŜŎƛŀƭ 
ŜƭŜŎǝƻƴǎΦ 

 

2024 Accomplishments  

The Board of Elections Office has received high praise for its exceptional delivery of customer 
service. This recognition reflects our commitment to: 
¶ Voter education within the community, 
¶ Responsiveness to the needs of voters, citizens, and candidates, and 
¶ Providing clear, direct information and services related to voter registration and elections. 
¶ The following are a few accomplishments achieved during the 2024 election year. 
 
1. Implemented new technology that reduced voter in-person voting wait times to 3 minutes. 
2. Successfully Conducted four Major Elections with minimal problems 
3. We successfully voted in-person 78,806 Early and Election Day Voters. 
For the first time in Rockdale County's history, we set a record by voting a total of 33,431 early 
in-person voters during a 17-day period. Remarkably, during this time, we never experienced 
lines, and the wait time remained under five minutes throughout the entire early voting period. 
This reflects the efficiency and dedication of our election staff and volunteers. 
 

 
 
 
 
 
 
 
 
 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $844,848.00 $410,311.00 $1,092,040.00 $367,525.00

  Purchased & Contract Services $387,055.00 $256,875.00 $412,635.00 $565,610.00

  Supplies $42,975.00 $15,951.00 $50,564.00 $11,800.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,274,878.00$683,137.00 $1,555,239.00 $944,935.00

Expenditures

Actual Budget
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2025 Goals 
¶ Successfully Conduct Four Elections: Ensure the seamless execution of four elections with 

minimal problems, maintaining efficiency and voter confidence. 
¶ Finalize Implementation of the EPULSE Electronic Poll Check-In System: Transition to a paperless 

check-in process for all voters, enhancing accuracy, speed, and convenience at polling locations. 
¶ Streamline the Voting Process: Collaborate with the State of Georgia to implement changes 

based on lessons learned from the 2024 election year. This includes adopting the newest 
technology approved by Georgia Legislators and the Secretary of State to improve efficiency and 
voter experience. 

¶ Hands-On Voter Assistance: Partner with organizations to provide hands-on training for assisting 
voters in long-term care facilities, senior facilities, and those who are home-bound, ensuring 
accessibility for all eligible voters. 
 
Performance Measurements 
¢ƘŜ ǘƻǇ ŘŜǇŀǊǘƳŜƴǘΩǎ ŬǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜƳŜƴǘ Ǝƻŀƭǎ ŦƻǊ нлнр ŀǊŜΥ 

¶ 9ũŜŎǝǾŜƴŜǎǎ ƻŦ /ƻƴŘǳŎǝƴƎ 9ƭŜŎǝƻƴǎΥ aŜŀǎǳǊŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ нлнр ŜƭŜŎǝƻƴǎ 
ŜŶŎƛŜƴǘƭȅ ŀƴŘ ŀǘ ƳƛƴƛƳŀƭ Ŏƻǎǘ ǘƻ ǘŀȄǇŀȅŜǊǎΦ 

¶ ±ƻǘŜǊ ¢ǳǊƴƻǳǘΥ ¢ǊŀŎƪ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǾƻǘŜǊǎ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ŜŀŎƘ ŜƭŜŎǝƻƴ ŀǎ ŀƴ ƛƴŘƛŎŀǘƻǊ ƻŦ 
ǾƻǘŜǊ ŜƴƎŀƎŜƳŜƴǘΦ 

¶ ±ƻǘŜǊ !ǿŀǊŜƴŜǎǎ ŀƴŘ YƴƻǿƭŜŘƎŜΥ !ǎǎŜǎǎ ǾƻǘŜǊ ŀǿŀǊŜƴŜǎǎ ǘƘǊƻǳƎƘ ƳŜǘǊƛŎǎ ǎǳŎƘ ŀǎ ǘƘŜ 
ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǾƻǘŜǊ ǇŀǊǝŎƛǇŀǝƻƴΣ ŀƴŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎŀƳǇƭŜ ōŀƭƭƻǘǎΣ ŀŘǾŜǊǝǎŜƳŜƴǘǎΣ ƴƻǝŎŜǎΣ 
ŀƴŘ ǇǳōƭƛŎŀǝƻƴǎ ŘƛǎǎŜƳƛƴŀǘŜŘ ǘƻ ǘƘŜ ǇǳōƭƛŎ ŀƘŜŀŘ ƻŦ ŜŀŎƘ ŜƭŜŎǝƻƴΦ 

¶ vǳŀƭƛǘȅ ƻŦ /ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ ōȅ 9ƭŜŎǝƻƴ ²ƻǊƪŜǊǎΥ aƻƴƛǘƻǊ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǿƻǊƪŜǊǎ ŎƻƳǇƭŜǝƴƎ 
ǘǊŀƛƴƛƴƎ ǇǊƛƻǊ ǘƻ ŜŀŎƘ ŜƭŜŎǝƻƴ ǘƻ ŜƴǎǳǊŜ ŀ ƘƛƎƘ ǎǘŀƴŘŀǊŘ ƻŦ ǎŜǊǾƛŎŜ ǘƻ ǾƻǘŜǊǎΦ 

¶ LƴπtŜǊǎƻƴ ±ƻǘŜǊ ²ŀƛǘ ¢ƛƳŜΥ {ǘǊƛǾŜ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǾƻǘŜǊǎ ǾƻǝƴƎ ƛƴπǇŜǊǎƻƴ ǿƛǘƘ ǿŀƛǘ 
ǝƳŜǎ ƻŦ ƭŜǎǎ ǘƘŀƴ ŬǾŜ ƳƛƴǳǘŜǎΣ ŜƴǎǳǊƛƴƎ ŜŶŎƛŜƴŎȅ ŀƴŘ ŀ ǇƻǎƛǝǾŜ ǾƻǘŜǊ ŜȄǇŜǊƛŜƴŎŜΦ 
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     Human Resources 

 
Mission 
Rockdale County Human ResourcesɅ mission is to commit to the strategic initiatives of 

Rockdale County by developing a world-class workforce and maximizing our talent through 

eϜective retention and career development. Training, Empowerment, Accountability, 

Communication & Honesty & Ethics (T.E.A.C.H.) Building, Resourceful, ϥnspiring, Driven, Goal-

Oriented & Engaged Leaders (B.R.ϥ.D.G.E.) Strengthening, Unique, Professionals, & 

Empowering, Relationships (S.U.P.E.R.) The Rockdale County Department of Human 

Resources utilizes a rock-solid approach to recruiting and retaining the best for Rockdale 

County through the development and implementation of activities designed to improve the 

recruitment and retention of productive, competent, and motivated customer-focused 

employees. 

Description 

The Rockdale County Department of Human 

Resources Ʉsutilizes a rock-solid approach to 

recruiting and retaining the best for 

Rockdale County through the development 

and implementation of activities designed to 

improve the recruitment and retention of 

productive, competent, and motivated 

customer-focused employees. 

2024 Accomplishments 
1. (Strategic Initiatives ς Equity (E) Access (A) Innovation (I)) 

¶ Completion of 2024 Accountability Training 

¶ Updated Random Drug Screening Program and received NACO Award 

¶ Annual Emerging Leaders Cohort 

¶ Update on existing and implementation of New Policies 

¶ Initial soft launch of Rockdale University. 

¶ Forming educational partnerships with 8 colleges and universities. 

¶ Updated tuition reimbursement policy 

¶ Created course catalog to be offered in 2025 

¶ SAVI program 

¶ Introduction of Strategic Recruitment 

¶ Bell Seal Award Mental Health 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $929,948.00 $1,072,498.00$1,289,242.00 $1,431,670.00

  Purchased & Contract Services $545,568.00 $502,241.00 $596,168.00 $2,081,926.00

  Supplies $94,710.00 $73,989.00 $77,382.00 $81,725.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,570,226.00$1,648,728.00$1,962,792.00 $3,595,321.00

Expenditures

Actual Budget
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¶ Completed Multiple Desk Audits through our Compensation and Classification Strategic 
Organizational Review Process 

¶ Employee Surveys and Rehabilitation Policy/Agreement  

¶ Improved employee engagement within the divisions with more department meetings and 
events  

¶ Improved conflict resolution by doing department one-on-ones with Employee Relations 
and on-site mediations with employees  

¶ Completed Etime transition for Elections 
 
Strategic Initiatives ς Equity (E) Access (A) Innovation (I) 

Å Title VI Coordinator/Non- Discrimination initiatives 
Å EEOC/Accountability 
Å Rockdale County Annual Employment Summit 
Å Strategic Recruitment Strategy 
Å Future Talent Development Program 
Å Employee Engagement Survey/Action Plan 
Å Rockdale University ς Career Pathing 
Å Strategic Recruitment/LinkedIn 

Å Succession Planning 
Å Fair Chance Hiring Policy 

Å Rehabilitation Program 
Å Enhanced Drug Screening 

Å Return to work Program 
Å Strategic Organizational Review 
Å Accident/Safety Review/Committees 
Å Benefits Review ς Pharmacy/Pension 
Å Enhanced HRIS Training 
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            Transportation 

Mission 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǝƻƴΩǎ όw5h¢ύ Ƴƛǎǎƛƻƴ όƛƴŎƭǳŘƛƴƎ tǳōƭƛŎ ²ƻǊƪǎ ŀƴŘ 

aŀƛƴǘŜƴŀƴŎŜύΣ ƛǎ ǘƻ ōŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ ǘƘŜ /ƻǳƴǘȅ ōȅ ǎǳǇǇƻǊǝƴƎ ŀƴ ŀǧǊŀŎǝǾŜ 

ŎƻƳƳǳƴƛǘȅ ƛƳŀƎŜΤ ōȅ ŎƻƴǎǘǊǳŎǝƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŀ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ƴŜǘǿƻǊƪ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ǘƘŜ 

ǎŀŦŜ ŀƴŘ ŜŶŎƛŜƴǘ ƳƻǾŜƳŜƴǘ ƻŦ ǇŜƻǇƭŜ ŀƴŘ ƎƻƻŘǎ ǿƛǘƘƛƴ ŀƴŘ ǘƘǊƻǳƎƘ ǘƘŜ ŎƻǳƴǘȅΤ ŀƴŘ ōȅ 

ŀŘŜǉǳŀǘŜƭȅ ǎǳǇǇƻǊǝƴƎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ŀŎǝǾƛǘȅΦ 

5ŜǎŎǊƛǇǝƻƴ 

w5h¢ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇƭŀƴƴƛƴƎΣ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ 

ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ Ŏƻǳƴǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴŎƭǳŘƛƴƎ ƻǾŜǊ рлл 

ƳƛƭŜǎ ƻŦ ǊƻŀŘǎκǎǘǊŜŜǘǎΣ ōǊƛŘƎŜǎΣ ǎƛŘŜǿŀƭƪǎΣ ƎǊƻǳƴŘǎΣ ŀƴŘ 

ŦŀŎƛƭƛǝŜǎΦ w5h¢ ŀƭǎƻ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ ǎƘƻǊǘπ ŀƴŘ ƭƻƴƎπǊŀƴƎŜ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎΦ 5ŜǇŀǊǘƳŜƴǘŀƭ ǎǘŀũ ŎƻƻǊŘƛƴŀǘŜ 

Ŏƻǳƴǘȅ ǊƻŀŘǿŀȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿƛǘƘ ǘƘŜ 

DŜƻǊƎƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ όD5h¢ύΣ ǘƘŜ !ǘƭŀƴǘŀ 

wŜƎƛƻƴŀƭ /ƻƳƳƛǎǎƛƻƴ ό!w/ύΣ DŜƻǊƎƛŀ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ 

!ǳǘƘƻǊƛǘȅ όDw¢!ύΣ ŀƴŘ /ƛǘȅ ƻŦ /ƻƴȅŜǊǎ ǎǘŀũΦ hǇŜǊŀǝƻƴ ŀƴŘ 

aŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǎǘǊŜŜǘ ŀƴŘ ǘǊŀŶŎ ƭƛƎƘǘǎΣ 

ǇŀǾŜƳŜƴǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳΣ ŀƴŘ ǘǊŀŶŎ ǎŀŦŜǘȅ ǇǊƻƎǊŀƳ 

ŀǊŜ ŀƭǎƻ ƳŀƴŀƎŜŘ ōȅ w5h¢Φ 

2024 Accomplishments 

¶ 5ŜƳƻƭƛǝƻƴ ƻŦ /ƻǳǊǘŜǎȅ tŀǊƪǿŀȅ {ǘǊǳŎǘǳǊŜǎ  

¶ hōǘŀƛƴƛƴƎ CǳƴŘǎ ŦƻǊ /ƻǳǊǘŜǎȅ tŀǊƪǿŀȅ /ƻƴǎǘǊǳŎǝƻƴ  

¶ {ƛƎƳŀƴ wƻŀŘ tƘŀǎŜ LL ŎƻƳǇƭŜǝƻƴ  

¶ wŜŎƻƴǎǘǊǳŎǝƻƴ ƻŦ [ŀƪŜ wƻŎƪŀǿŀȅ wƻŀŘ  

¶ {t[h{¢ р! C5w tǊƻƧŜŎǘ  

¶ {t[h{¢ р. wŜǎǳǊŦŀŎŜ ϧ wŜƘŀō  

¶ [aLD wŜǎǳǊŦŀŎƛƴƎ ƭƛǎǘ 
 
 
 
 
 
 
 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $1,656,372.00$1,645,622.00$1,603,485.00 $2,609,113.00

  Purchased & Contract Services $855,005.00 $876,416.00 $1,801,850.00 $1,628,850.00

  Supplies $225,328.00 $231,770.00 $354,192.00 $326,213.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $2,736,705.00$2,753,808.00$3,759,527.00 $4,564,176.00

Expenditures
Actual Budget
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2025 Goals 

¶ The Rockdale Department of Transportation is focusing on fully accessible routes for the 
traveling public. This includes ADA compliance in the public right-of-way (roadway travel 
lanes, medians, planting strips, sidewalks) and on projects using federal surface 
transportation planning. Implementing surface transportation planning. The 
implementation of Safe Streets for All (SS4A) recommendations will help fulfill any 
access needs. 
 

¶ The FY 25 Comprehensive Transportation Plan will provide a view into the future of 
wƻŎƪŘŀƭŜΩǎ ǊƻŀŘ ƴŜǘǿƻǊƪ ŀǎ ŀ ǿƘƻƭŜΦ ¢ǊŀŦŦƛŎ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ǘŀǊƎŜǘ ŎƻƴƎŜǎǘŜŘ ŀǊŜŀǎ ŀƴŘ 
consider the road network for low-income areas in Rockdale. A major tenant of the CTP 
recommendations is to provide capacity where it is needed the most in anticipation of 
the population increase that is forecast for Rockdale County. 

 

¶ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƭŀǘŜǎǘ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŜǎǘŀōƭƛǎƘ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΩǎ ŦƛǊǎǘ aƛŎǊƻ 
Transit Pilot Program. This Pilot will focus on 20-minute routes that target the business 
district north and south of I-20 in the vicinity of Conyers. Service will be scalable to 
accommodation growth as demand becomes apparent. 
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      Cooperative Extension 

   

Description 

The UGA Extension Oʛce operates through a unique partnership with local county 

governments, the State of Georgia, and the U.S. Department of Agriculture. They translate 

the science of everyday living for farmers, families, and communities to foster a healthy and 

prosperous Georgia. For more than a century, we've provided research-based education 

through a network of committed specialists, agents, and volunteers to help Georgians learn, 

grow and do more. 

Program Area 

¶ Agriculture & Natural Resources: our goal in Rockdale County is to assist and educate 

local farmers, businesses, homeowners, and gardeners with the latest agriculture 

and horticulture information.  We provide soil and water testing, plant identiɲcation, 

plant disease diagnosis, insect identiɲcation and control, site visits, private and 

commercial pesticide licensing. 

¶ 4-H Youth Development: Rockdale County's future leaders learn life skills through 

hands-on learning experiences. 4-H is considered one of the world's largest youth 

clubs oϜering today's youth from 

Kindergarten-12th grade a variety of 

programming to choose from both in-

person and online. 

¶ Family & Consumer Sciences: provides 

education in the community on topics 

including: healthy eating and cooking, as 

well as ServSafe Managers Training 

Certiɲcations, and Child Care Provider 

credit hours. Our Family and Consumer 

Science Agent also oϜers counseling and 

resources in health education, diabetic 

meal planning, and food safety.   

 

 

2022 2023

Actual unaudited 

2024

Approved       

2025

Revised   

2025

  Personal Services & Benefits $204,408.00 $214,176.00 $236,483.00 $324,162.00 $324,162.00

  Purchased & Contract Services $189,415.00 $215,389.00 $229,992.00 $288,433.00 $248,433.00

  Supplies $6,983.00 $5,054.00 $4,748.00 $6,603.00 $6,603.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00 $0.00

Total $400,806.00 $434,619.00 $471,223.00 $619,198.00 $579,198.00

Budget

Expenditures

Actual

https://extension.uga.edu/county-offices/rockdale/agriculture-and-natural-resources.html
https://extension.uga.edu/county-offices/rockdale/4-h-youth-development.html
https://extension.uga.edu/county-offices/rockdale/family-and-consumer-sciences.html
https://extension.uga.edu/county-offices/rockdale/family-and-consumer-sciences/servsafe.html
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 General Services 

 

Mission 
¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ DŜƴŜǊŀƭ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ 

ǎŜŜƪǎ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƻǊŘƛƴŀǝƻƴ ŀƴŘ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ 

ƛƴŎƭǳŘƛƴƎ ŦŀŎƛƭƛǝŜǎΣ ǇŀǊƪǎΣ ŀƳŜƴƛǝŜǎΣ {t[h{¢ ǇǊƻƎǊŀƳ 

ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ Ŏƻǳƴǘȅ ƅŜŜǘ ƻǾŜǊǎƛƎƘǘ ŀƴŘ 

ƳŀƴŀƎŜƳŜƴǘΦ DŜƴŜǊŀƭ {ŜǊǾƛŎŜǎ ŀǎǎƛǎǘǎ ŀƭƭ /ƻǳƴǘȅ 

5ŜǇŀǊǘƳŜƴǘǎ ǘƻ ǎŜǊǾŜ ǘƘŜ ŎƛǝȊŜƴǎ ƛƴ ŦǳƴŎǝƻƴŀƭΣ 

ŜŶŎƛŜƴǘΣ ǿŜƭŎƻƳƛƴƎΣ ŀƴŘ ŀŜǎǘƘŜǝŎŀƭƭȅ ǇƭŜŀǎƛƴƎ ŦŀŎƛƭƛǝŜǎ 

ŀƴŘ ǇǊƻǾƛŘŜǎ ǘƘŜ ƘƛƎƘŜǎǘ ǉǳŀƭƛǘȅΣ ŎƻǎǘπŜũŜŎǝǾŜΣ ŀƴŘ 

ǊŜƭƛŀōƭŜ ŘŜƭƛǾŜǊȅ ƻŦ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ /ƻǳƴǘȅΩǎ ƅŜŜǘ ƻŦ 

ǾŜƘƛŎƭŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘΦ  

5ŜǎŎǊƛǇǝƻƴ 

CƭŜŜǘ {ŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǎ ǾŀƭǳŜ ǘƻ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ōȅ Ŏƻƴǝƴǳŀƭƭȅ ƪŜŜǇƛƴƎ ŀōǊŜŀǎǘ 

ƻŦ ŎǳǊǊŜƴǘ ƅŜŜǘ ǘǊŜƴŘǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ƳŜŀǎǳǊŜǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ƻǳǊ 

ƻǇŜǊŀǝƻƴŀƭ ŜŶŎƛŜƴŎȅΦ CŀŎƛƭƛǝŜǎ ƛǎ ŀ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜ ǘƘŀǘ ŀǎǎƛǎǘǎ ŀƭƭ /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘǎΣ 9ƭŜŎǘŜŘ 

ƻŶŎƛŀƭǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎΦ 

2024 Accomplishments 
Å /ƻƳǇƭŜǘŜŘ [ŜǾŜƭ м ŀƴŘ н DŜƴŜǊŀǘƻǊ tǊŜǾŜƴǝǾŜ 
aŀƛƴǘŜƴŀƴŎŜ  
Å hǇŜƴƛƴƎ ƻŦ wƛǾŜǊǎ .ŜƴŘ tŀǊƪ tŀǊƪƛƴƎ [ƻǘ  
Å  /ƻƳǇƭŜǝƻƴ ƻŦ ǘƘŜ /ƻǳǊǘƘƻǳǎŜ /ƘƛƭƭŜǊ 
wŜǇƭŀŎŜƳŜƴǘ tǊƻƧŜŎǘ ŀƴŘ ƴŜǿ I±!/ ŎƻƴǘǊƻƭ 
ǎȅǎǘŜƳ  
Å /ƻƳǇƭŜǘŜŘ ōǳƛƭŘƛƴƎ ǊŜƴƻǾŀǝƻƴ ŦƻǊ ƴŜǿ 9a! 
κфмм CŀŎƛƭƛǘȅ 
Å /ƻƳǇƭŜǘŜŘ CŜŘŜǊŀƭ !5! ǇǊƻƧŜŎǘǎ ŀǘ w5h¢ ŘǳǊƛƴƎ 
ōǳƛƭŘƛƴƎ ǊŜƴƻǾŀǝƻƴ  
Å /ƻƳǇƭŜǝƻƴ ƻŦ bŜǿ CƛǊŜ {ǘŀǝƻƴ мл 

Å 5ŜƳƻƭƛǝƻƴ ƻŦ ¢ŀȄ !ǎǎŜǎǎƻǊǎκ¢ŀƭŜƴǘ aŀƴŀƎŜƳŜƴǘ ōǳƛƭŘƛƴƎ ǘƻ ƳŀƪŜ ǿŀȅ ŦƻǊ ǘƘŜ WǳŘƛŎƛŀƭ !ŘƳƛƴ 
/ƻƳǇƭŜȄ 

Å Lƴǎǘŀƭƭŀǝƻƴ ŀƴŘ ŎƻƳǇƭŜǝƻƴ ƻŦ ǘƘŜ [ƻǊǊŀƛƴŜ tŀǊƪ Yŀȅŀƪ [ŀǳƴŎƘ ǿƛǘƘ !5! ŀŎŎŜǎǎƛōƛƭƛǘȅ  
Å /ƻƳǇƭŜǘŜŘ CŜŘŜǊŀƭ !5! ǇǊƻƧŜŎǘǎ ŀǘ w5h¢ ŘǳǊƛƴƎ ōǳƛƭŘƛƴƎ ǊŜƴƻǾŀǝƻƴ  

 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $2,224,373.00$2,446,156.00$2,664,231.00 $2,812,439.00

  Purchased & Contract Services $2,006,602.00$2,712,687.00$2,474,451.00 $2,173,192.00

  Supplies $2,817,399.00$3,252,450.00$2,897,265.00 $2,857,314.00

  Indirect Cost $0.00 $26,036.00 $151,601.00 $287,280.00

Total $7,048,374.00$8,437,329.00$8,187,548.00 $8,130,225.00

Expenditures

Actual Budget
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2025 Goals 
!ŎŎŜǎǎ 9ǉǳƛǘȅ LƴƴƻǾŀǝƻƴ π 5ŜǇŀǊǘƳŜƴǘΩǎ wŜƛƳŀƎƛƴŜ wƻŎƪŘŀƭŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ  
ω /ƻƴǝƴǳŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ !ŘƳƛƴƛǎǘǊŀǝƻƴ ōǳƛƭŘƛƴƎǎ  
ω 5ŜǎƛƎƴ {ƻǳǘƘǎƛŘŜ ǎŜƴƛƻǊ ŎƛǝȊŜƴ ŀƴƴŜȄ  
ω 5ŜǎƛƎƴ ƳŀǎǘŜǊ Ǉƭŀƴ ŦƻǊ /ƻƳƳǳƴƛǘȅ DŀǊŘŜƴ  
ω /ƻƴǝƴǳŜ ǘƻ ǳǇŘŀǘŜ ŦŀŎƛƭƛǝŜǎ ŦƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ !5! ǎǘŀƴŘŀǊŘǎ  
ω LƴŎƻǊǇƻǊŀǘŜ hƭŘ Wŀƛƭ aǳǎŜǳƳ ƛƴǘƻ ǎƛǘŜ ŦƻǊ W!/  
ω 5ŜǎƛƎƴ t!¢I ŎƻƴƴŜŎǘƻǊ ŦƻǊ ǘƘŜ wƻŎƪŘŀƭŜ wƛǾŜǊ ¢Ǌŀƛƭ  
ω .ǳƛƭŘ ǇŀǊƪ ǇǊƻƧŜŎǘǎ ǿƛǘƘ {t[h{¢ ŀƴŘ LƳǇŀŎǘ CŜŜ ŦǳƴŘƛƴƎ  
ω CƛƴƛǎƘ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ²ƘŜŜƭŜǊ tŀǊƪ 
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                                      Public Relations 

Mission 

This ŘŜǇŀǊǘƳŜƴǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŎƛǘƛȊŜƴǊȅΩǎ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
understanding of county policies, programs, and actions. It is the responsibility of Public 
Relations staff to establish and maintain open channels of communication with the 
public and to facilitate citizen involvement in government as more informed individuals. 

 
Budget Highlights 

¶ Constant price comparison to save money on supplies 

¶ Cutting subscriptions to save more than $10,000 per year 

¶ Partnership with City of Conyers for Red, White and Boom Fireworks 

¶ Support other departments with advertising and event needs 
2024 Accomplishments 

¶ /ǊŜŀǘŜŘ LƴǘŜǊƴŀƭκ9ȄǘŜǊƴŀƭ {ƻŎƛŀƭ aŜŘƛŀ tƻƭƛŎȅ 

¶ /ǊŜŀǘŜŘ hǇŜƴ wŜŎƻǊŘǎ wŜǉǳŜǎǘ ǇǊƻŎŜǎǎ ŀƴŘ ǇŀƎŜ ŦƻǊ ǿŜōǎƛǘŜ 

¶ {ǇƻǘƭƛƎƘǘŜŘ ƛƴ !//D [Ŝƴǎ 

¶ /ǊŜŀǘŜŘ ƻǾŜǊ мтр ǾƛŘŜƻǎ ŀƴŘ ŘŜǎƛƎƴŜŘ ƻǾŜǊ олл ƎǊŀǇƘƛŎǎ 

¶ ²ƻƴ ŬǾŜ ¢Ŝƭƭȅ !ǿŀǊŘǎ 

¶ tŀǊǘƴŜǊŜŘ ǿƛǘƘ /ƛǘȅΣ w/t{Σ /ƘŀƳōŜǊ ŀƴŘ IƻǎǇƛǘŀƭ ƻƴ ƪŜȅ ƛƴƛǝŀǝǾŜǎ 

2025 Goals 

Branding - Create a unified look for the county. 

¶ Host another Meet the Media to connect with internal and external 

stakeholders. 

Education ς /ƻƴǘƛƴǳŜ ǘƻ ǎƘŀǊŜ ǘƘŜ άƎƻƻŘ ƴŜǿǎέ ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΦ 

¶ Collaborative cooperative team with a representative from each department to 

provide stories for web/press/social media/TV channel/etc. with unique and 

current content. 

¶ LƴŎǊŜŀǎŜ ŎƻƳƳǳƴƛǘȅ ƘƛƎƘƭƛƎƘǘǎ ŀƴŘ άŦŜŜƭ ƎƻƻŘέ ǎǘƻǊƛŜǎΦ 

¶ Increase Did You Know Fact Campaigns to dispel myths about the community. 

Training 

¶ Crisis Communication 

¶ Drone certification 

¶ Social Media Strategy 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $467,069.00 $592,507.00 $665,536.00 $743,363.00

  Purchased & Contract Services $34,596.00 $46,946.00 $49,174.00 $102,500.00

  Supplies $55,337.00 $73,325.00 $40,520.00 $94,504.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $557,002.00 $712,778.00 $755,230.00 $940,367.00

Expenditures

Actual Budget
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Performance Measurements  

¶ Growth and engagement across all social media platforms. 

¶ Facebook 
o 444 posts 
o Follower increase ς nearly 8,000 within a year totaling 15,977 overall  
o More impressions ς 3.8 million in a year 
o 23,000 shares 
o Nearly 11,000 reactions 

¶ Instagram 
o 304 posts 
o Follower increase ς growth from 2,500 ς 3,300  
o More impressions ς more than 174,000 in a year 
o 3,000 shares 
o More than 5,000 reactions 

¶ Twitter 
o 280 posts 
o Follower increase - 2,900 to 3,200 
o More than 190,000 impressions in a year 
o 250 shares 
o 550 reactions 

¶ YouTube 
o 42.9K views in one year 
o 4.1K watch time hours 
o More than 200 subscribers added in a year 
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Animal Services 

Mission 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅ !ƴƛƳŀƭ {ŜǊǾƛŎŜǎ ŜŘǳŎŀǘŜǎΣ ŜƴŦƻǊŎŜǎΣ ŀƴŘ ŀǎǎƛǎǘǎ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ŎƛǝȊŜƴǎ ŀƴŘ 

ǾƛǎƛǘƻǊǎ ǿƛǘƘ ŀƴƛƳŀƭ ƴŜŜŘǎ ǘƘǊƻǳƎƘ ŀ ǘŀŎǜǳƭΣ ŘƛƎƴƛŬŜŘΣ ŘƛǎŎǊŜŜǘΣ ŎŀǊƛƴƎΣ ŀƴŘ ǇǊƻǘŜŎǝǾŜ ƳŀƴƴŜǊΦ 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ w/!{Σ ǘƘŜ ŘƛǾƛǎƛƻƴ ǿƛƭƭ ǎǘǊƛǾŜ ǘƻ ōŜŎƻƳŜ ŀ άƴƻπƪƛƭƭέ ŀƎŜƴŎȅΦ ! ŦǳǘǳǊŜ 

ǿƘŜǊŜ ƻǳǊ ŎƛǝȊŜƴǎ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǎƻ ǘƘŀǘ ŜǾŜǊȅ ŎǊŜŀǘǳǊŜ 

ƛǎ ŎƻƳǇŀǎǎƛƻƴŀǘŜƭȅ ŎŀǊŜŘ ŦƻǊ ŀƴŘ Ƙŀǎ ŀ ǎŀŦŜ ǇƭŀŎŜ ǘƻ Ŏŀƭƭ ƘƻƳŜΦ 

2024 Accomplishments 
 

¶ Animal Services was at 89% live-release rate (Improve 
Quality of Life)  

¶ Additional hours of facility operations (Improve Access to 
Servies & Delivery) 

¶ Participated in offsite adoption events (Improve Quality of Life)  

¶ Awarded grants (Integrate Innovation) 

¶ Expansion of hours to better accommodate Public Safety partners and citizen needs  
ω     Positive response from Law Enforcement partners regarding increased hours  
ω     Addition of FIV shot in TNR Program 

 
2025 Goals 
Å Continuation of expanded Animal Services shelter operation hours 
Å Educating the community on emergencies and responses 
Å Opening and seamless integration of new 911 center 

 

                                         

 

 

 

 

 

   

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $451,621.00 $494,902.00 $813,688.00 $745,432.00

  Purchased & Contract Services $50,181.00 $134,785.00 $154,586.00 $112,725.00

  Supplies $59,902.00 $63,160.00 $61,617.00 $64,303.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $561,704.00 $692,847.00 $1,029,891.00 $922,460.00

Expenditures
Actual Budget
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Economic Development  

 

 

aƛǎǎƛƻƴ 

wƻŎƪŘŀƭŜ /ƻǳƴǘȅ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ !ǎǎƛǎǘŀƴŎŜ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ ŀƴǝŎƛǇŀǝƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ 

ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ǉǳƛŎƪ ǘǳǊƴŀǊƻǳƴŘ ǝƳŜǎ ǘƻ ŎƻƳǇƭŜǘŜ ǇǊƻƧŜŎǘǎΦ  !ǎ ŀ ǊŜǎǳƭǘΣ ǘƘŜȅ 

ƻũŜǊ ŀ ōǳǎƛƴŜǎǎπŦǊƛŜƴŘƭȅ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ƛǎ ŎƻƴŘǳŎƛǾŜ ǘƻ ƎǊƻǿǘƘ ŀƴŘ ŜȄǇŀƴǎƛƻƴΦ 

5ŜǎŎǊƛǇǝƻƴ 

¢ƘŜȅ ŀǊŜ ŀ ǘƘǊƛǾƛƴƎ ŀƴŘ ōǳǎǘƭƛƴƎ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ŀ ƭƻǘ ǘƻ ƻũŜǊΦ ¢ƘŜ /ƻƴȅŜǊǎ wƻŎƪŘŀƭŜ 9ŎƻƴƻƳƛŎ 

5ŜǾŜƭƻǇƳŜƴǘ /ƻǳƴŎƛƭ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ǇǊƻƳƻǝƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ŀƭƭ ƛǘǎ 

ŦƻǊƳǎΣ ŦǊƻƳ ƛƴŘǳǎǘǊƛŀƭ ǘƻ ŎƻƳƳŜǊŎƛŀƭΣ ƛƴǎǝǘǳǝƻƴŀƭ ǘƻ ǊŜǘŀƛƭΣ ŀƴŘ ǊŜǎƛŘŜƴǝŀƭ. 

 

 

 

 

 

 

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

Revised   

2025

  Personal Services & Benefits $0.00 $0.00 $0.00 $0.00 $0.00

  Purchased & Contract Services $0.00 $0.00 $0.00 $0.00 $0.00

  Supplies $0.00 $0.00 $0.00 $0.00 $0.00

  Indirect Cost $90,214.00 $105,630.00 $250,000.00 $400,000.00 $280,000.00

Total $90,214.00 $105,630.00 $250,000.00 $400,000.00 $280,000.00

Budget
Expenditures

Actual
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                           Emergency Management Agency 

 
aƛǎǎƛƻƴ 

wƻŎƪŘŀƭŜ /ƻǳƴǘȅ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ !ƎŜƴŎȅ ƭŜŀŘǎ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜǎ ƳƛǝƎŀǝƻƴΣ 
ǇǊŜǇŀǊŜŘƴŜǎǎΣ ǊŜǎǇƻƴǎŜΣ ŀƴŘ ǊŜŎƻǾŜǊȅ ƛƴ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ǘƻ ƳƛƴƛƳƛȊŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ŘƛǎŀǎǘŜǊǎ 
ŀƴŘ ŜƳŜǊƎŜƴŎƛŜǎ ƻƴ ǘƘŜ ǇŜƻǇƭŜΣ ǇǊƻǇŜǊǘȅΣ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀƴŘ 
ŜŎƻƴƻƳȅΦ  
 
±ŀƭǳŜǎ 

tǳōƭƛŎ {ŜǊǾƛŎŜΣ wŜǎǇŜŎǘΣ /ƻƭƭŀōƻǊŀǝƻƴΣ LƴǘŜƎǊƛǘȅΣ ŀƴŘ /ƻƳǇŜǘŜƴŎŜΦ 
 

              2024 Accomplishments 
ω LƴŎǊŜŀǎŜŘ ǎŎƘƻƻƭ ŜƴƎŀƎŜƳŜƴǘ  
ω wŜǾƛǘŀƭƛȊŜŘ /ƻƳƳǳƴƛǘȅ 9ƳŜǊƎŜƴŎȅ wŜǎǇƻƴǎŜ ¢ŜŀƳ ό/9w¢ύ ǇǊƻƎǊŀƳ  
ω CƻǊƳŜŘ ŜȄŜǊŎƛǎŜ ǇƭŀƴƴƛƴƎ ǘŜŀƳ  
ω {ǳŎŎŜǎǎŦǳƭ ǊŜǎǇƻƴǎŜ ǘƻ !ǇǊƛƭ нƴŘ ¢ƻǊƴŀŘƻ 

               

 

 

 

 

 

 

 

 

 

 

нлнр Dƻŀƭǎ 

ω LƴǎǘŀƭƭƛƴƎ ǎǘƻǊƳ ǎƘŜƭǘŜǊόǎύ ƛƴ ǘƘŜ Ŏƻǳƴǘȅ ŦƻǊ ǾǳƭƴŜǊŀōƭŜ ŀǊŜŀǎ  

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $556,009.00 $596,334.00 $497,765.00 $526,851.00

  Purchased & Contract Services $49,740.00 $53,953.00 $417,712.00 $53,255.00

  Supplies $40,422.00 $21,115.00 $32,351.00 $33,006.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $646,171.00 $671,402.00 $947,828.00 $613,112.00

Expenditures

Actual Budget
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ω LƴŎǊŜŀǎƛƴƎ ǎŎƘƻƻƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇǊŜǇŀǊŜŘƴŜǎǎ  

ω LƴŎǊŜŀǎƛƴƎ /9w¢ ƛƴǾƻƭǾŜƳŜƴǘ 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

   

 

 

 

 



Rockdale County 2025 Annual Budget 
 

ср 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Rockdale County 2025 Annual Budget 
 

сс 
 

Emergency Medical Services 

 
 

aƛǎǎƛƻƴ 

.ǳƛƭŘƛƴƎ ǘǊǳǎǘ ǿƛǘƘ ŎƻƳƳǳƴƛǝŜǎΣ ƳŜŘƛŎŀƭ ŦŀŎƛƭƛǘȅ ǇŀǊǘƴŜǊǎΣ ǇŀǝŜƴǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ƛǎ ŀǘ ǘƘŜ ƘŜŀǊǘ 

ƻŦ ƻǳǊ ŎƻƳǇŀƴȅΦ ²Ŝ ōǳƛƭŘ ǘƘŀǘ ǘǊǳǎǘ ōȅ ƛƴŦǳǎƛƴƎ ƛƴǘƻ ŜǾŜǊȅ 

ŀǎǇŜŎǘ ƻǳǊ ŎƻǊŜ ǾŀƭǳŜǎ ƻŦ {Φ!ΦCΦ9 ς {ŀŦŜΦ !ŎŎƻǳƴǘŀōƭŜΦ 

CǊƛŜƴŘƭȅΦ 9ŶŎƛŜƴǘΦ ²ƘŜƴ ǘƘŜȅ ŘŜƭƛǾŜǊ ƻƴ ƻǳǊ ŎƻǊŜ ǾŀƭǳŜǎΣ 

ƻǳǊ ŎǳǎǘƻƳŜǊǎ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ƪŜȅ ŀǧǊƛōǳǘŜǎ ƻŦ ǎŜǊǾƛŎŜ ŀƴŘ 

ǉǳŀƭƛǘȅ ŎŀǊŜ ǘƘŀǘ ǇǊŜǎŜƴǘ ŀǎ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ōŜƛƴƎ 

ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŎƻǳǊǘŜƻǳǎ ŀƴŘ ƻƴπǝƳŜΦ ¢ƘŜ ŎƻƴǎƛǎǘŜƴǘ 

ŘŜƭƛǾŜǊȅ ƻŦ ǘƘƛǎ ǎŜǊǾƛŎŜ ƻǾŜǊ ǝƳŜ ōǳƛƭŘǎ ǘƘŜ ǘǊǳǎǘ ƻŦ ƻǳǊ 

ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ŀƴŘ ŎǳǎǘƻƳŜǊǎ ǘƘŀǘ ƛǎ ŜǎǎŜƴǝŀƭ ǘƻ ƻǳǊ 

ǎǳŎŎŜǎǎ ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ tǊƛƻǊƛǘȅ !ƳōǳƭŀƴŎŜ ŦŀƳƛƭȅ ƻŦ 

ŎƻƳǇŀƴƛŜǎΦ 

5ŜǎŎǊƛǇǝƻƴ 

²Ŝ ǇǊƻǾƛŘŜ ǇǊŜπǎŎƘŜŘǳƭŜŘ ŀƳōǳƭŀƴŎŜ ǎŜǊǾƛŎŜǎ ƛƴ ŀ ŦƻǳǊπŎƻǳƴǘȅ ŀǊŜŀ Ŝŀǎǘ ƻŦ ƳŜǘǊƻπ!ǘƭŀƴǘŀΦ ²Ŝ 

ŀǊŜ ŀƭǎƻ ǘƘŜ ŎƻƴǘǊŀŎǘŜŘ фммπŜƳŜǊƎŜƴŎȅ ŀƳōǳƭŀƴŎŜ ǇǊƻǾƛŘŜǊ ƛƴ wƻŎƪŘŀƭŜΣ aƻǊƎŀƴΣ hŎƻƴŜŜ ŀƴŘ 

!ǘƘŜƴǎπ/ƭŀǊƪŜ ŎƻǳƴǝŜǎΦ 

 

 

 

 

 

 

 

 

  

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $0.00 $0.00 $0.00 $0.00

  Purchased & Contract Services $0.00 $0.00 $0.00 $0.00

  Supplies $35,108.00 $60,656.00 $12,587.00 $70,000.00

  Indirect Cost $449,000.00 $449,000.00 $449,000.00 $449,000.00

Total $484,108.00 $509,656.00 $461,587.00 $519,000.00

Expenditures
Actual Budget
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Finance 

 
Mission 
¢ƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ƭŜŀŘŜǊǎƘƛǇΣ ƻǇŜǊŀǝƻƴŀƭ ƻǾŜǊǎƛƎƘǘ ŀƴŘ 
ǎȅǎǘŜƳ ŎƻƻǊŘƛƴŀǝƻƴ ƻŦ ŬƴŀƴŎƛŀƭ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŦƻǊ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΦ  ²Ŝ ŀŘŘ ǾŀƭǳŜ ǿƛǘƘ 
ŀŎŎǳǊŀǘŜΣ ƛƴǎƛƎƘǜǳƭΣ ŀƴŘ ǝƳŜƭȅ ƛƴŦƻǊƳŀǝƻƴΣ ŀƴŀƭȅǎƛǎ ŀƴŘ ǎƻƭǳǝƻƴǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ƛƴŦƻǊƳŜŘ 
ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΦ 

 
Description 
The Department of Finance is responsible for budgeting, revenue and debt administration, 
contract administration, risk management, accounts payable, purchasing, payroll, financial 
reporting, cash/investment management and grant administration. The function of the 
department is to provide timely and accurate information through the practice of sound 
financial management that optimizes the County resources and ensures the financial integrity of 
Rockdale County. 

 
2024 Budget Highlights  
 

¶ DCh! нлнп .ǳŘƎŜǘ .ƻƻƪ 
tǊŜǎŜƴǘŀǝƻƴ !ǿŀǊŘ πмǎǘ ȅŜŀǊ 

¶ DCh! нлнн 9ȄŎŜƭƭŜƴŎŜ ƛƴ 
CƛƴŀƴŎƛŀƭ ŀƴŘ ǇŀǎǎŀƎŜ 

¶ нлно !ǳŘƛǘ ŎƻƳǇƭŜǘŜ ǿƛǘƘ ƴƻ 
ŬƴŘƛƴƎǎ 

¶ {ǳŎŎŜǎǎŦǳƭ ōƻƴŘ ƛǎǎǳŀƴŎŜ ŦƻǊ W!/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $1,481,339.00$1,557,967.00$1,812,680.00 $2,145,898.00

  Purchased & Contract Services $2,194,277.00$2,484,760.00$2,493,984.00 $1,262,861.00

  Supplies $794,142.00 $777,083.00 $762,730.00 $772,807.00

  Indirect Cost $3,729,288.00$2,950,329.00$11,734,967.00$12,961,293.00

Total $8,199,046.00$7,770,139.00$16,804,361.00$17,142,859.00

Expenditures

Actual Budget
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2025 Goals 
Å Creating a balanced budget for 2026 
Å Monthly reporting of budget to actuals that are distributed to BOC and posted on the 

website. 
Å Adoption of budget amendments by BOC monthly. This will further the transparency 

and allow for monthly amendments to ensure fiscal responsibility.  
Å Acquisition of new Accounting Software 
Å Prepare the 2025 Budget Book and submit it to the Government Finance Officers 

Association (GFOA) for an award. 
Å Prepare the 2025 Popular Annual Financial Report (PAFR) and submit it for the GFOA 

award. 
Å Identify and pursue additional grant opportunities that align with the priorities of the 

Rockdale County BOC. 
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  Fire & Rescue Department 

 
Mission 
¢ƘŜ Ƴƛǎǎƛƻƴ ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ CƛǊŜ wŜǎŎǳŜ ƛǎ ǘƻ ǎŀŦŜƭȅ ǇǊƻǾƛŘŜ ŬǊŜ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ ǘƻ 
ǇǊƻǘŜŎǘ ƭƛǾŜǎΣ ǇǊƻǇŜǊǘȅΣ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ŜƴǎǳǊƛƴƎ ƳŜǘƘƻŘǎ ŀǊŜ ǇǊƻŀŎǝǾŜΣ ƛƴƴƻǾŀǝǾŜΣ ŀƴŘ 
ŜǉǳƛǘŀōƭŜΦ 
 
Budget Highlights 

¶ wŜƴƻǾŀǝƻƴ ƻŦ CƛǊŜ {ǘŀǝƻƴ р ό²Ŝǎǘ IƛƎƘǘƻǿŜǊ ¢Ǌŀƛƭύ 

ό{ǘŀǊǝƴƎ CŜōǊǳŀǊȅ нлнрύ 

¶ 5ŜƭƛǾŜǊȅ ƻŦ ǘǿƻ ƴŜǿ ǉǳƛƴǘ ŀǇǇŀǊŀǘǳǎ ŦƻǊ {ǘŀǝƻƴ с 

όIǳǊǎǘ wŘύ ŀƴŘ {ǘŀǝƻƴ ф ό²ŀƭƪŜǊ wŘύΦ 

¶ 5ŜƭƛǾŜǊȅ ƻŦ ƴŜǿ ŬǊŜ ŜƴƎƛƴŜ ǘƻ ǊŜǇƭŀŎŜ 9ƴƎƛƴŜ т 

όwƻŎƪōǊƛŘƎŜ wƻŀŘύ 

¶ .ŜƎƛƴ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ ŎŜƴǘŜǊ ŀǘ {ƻǳǘƘ ¢ƻǿŜǊ ό{ƳȅǊƴŀ wƻŀŘύΦ  

 
2024 Accomplishments 

¶ Achieved ISO Rating of 2/2x, reducing from 3/3x.  

¶ Opening of Fire Station 10. 

¶ Graduated 30 New Firefighter/EMT Recruits. 

¶ Implemented credentialing process for all RCFR Sergeants. 

¶ Held an Introduction to Technical Rescue Class at RCFR for the first time.  

¶ RCFR Inaugural Fire Safety Education Summer Camp (30) kids attended. 
 
2025 Goals 

¶ /ƻƴǝƴǳŜ ŀŘŘƛƴƎ ŎǊŜŘŜƴǝŀƭ ƭŜǾŜƭǎ ŦƻǊ ŀƭƭ ǇŜǊǎƻƴƴŜƭΦ  

¶ LƳǇƭŜƳŜƴǘ w/Cw /ŀǊŜŜǊ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΣ ǇǊƻǾƛŘƛƴƎ ǎǘŀũ ǿƛǘƘ 

ŎƭŜŀǊ ŘƛǊŜŎǝƻƴǎ ŀƴŘ ǇŀǘƘǎΦ  

¶ /ƻƴǝƴǳŜ ƛƳǇǊƻǾƛƴƎ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ ǊŜǘŜƴǝƻƴ ǿƘƛƭŜ ŬƭƭƛƴƎ 

ǾŀŎŀƴǘ ǎǳǇǇǊŜǎǎƛƻƴ ǇƻǎƛǝƻƴǎΦ 

¶ LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ŀƴ w/Cw tǊƻƳƻǝƻƴŀƭ !ǎǎŜǎǎƳŜƴǘ /ŜƴǘŜǊΦ 

¶ 5ŜǎƛƎƴ ǎǇŜŎƛŬŎŀǝƻƴ ŀƴŘ ōƛŘ ƻƴ ƴŜǿ IŜŀǾȅ wŜǎŎǳŜ !ǇǇŀǊŀǘǳǎ 

ό{t[h{¢ CǳƴŘŜŘύΦ 

¶ ¦ǇŘŀǘŜ ǘƘŜ ŬǊŜ ƻǊŘƛƴŀƴŎŜ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ŦŜŜ ǎŎƘŜŘǳƭŜ ŦƻǊ 

ŬǊŜ ƳŀǊǎƘŀƭ ǎŜǊǾƛŎŜǎΦ 

 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $11,182,982.00$13,222,101.00$14,271,394.00$15,034,521.00

  Purchased & Contract Services $692,907.00 $1,206,737.00 $1,109,472.00 $1,339,200.00

  Supplies $754,598.00 $852,445.00 $842,672.00 $829,755.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $12,630,487.00$15,281,283.00$16,223,538.00$17,203,476.00

Expenditures

Actual Budget
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Performance Measurements  

¶ wŜǎǇƻƴŘŜŘ ǘƻ мнΣлор Ŏŀƭƭǎ ŦƻǊ ǎŜǊǾƛŎŜΦ  

o оΣфут CƛǊŜ wŜƭŀǘŜŘ 

o уΣлпу aŜŘƛŎŀƭ wŜƭŀǘŜŘ 

¶ tŜǊŦƻǊƳŜŘ мΣнллҌ [ƛŦŜ {ŀŦŜǘȅ κ CƛǊŜ /ƻŘŜ /ƻƳǇƭƛŀƴŎŜ LƴǎǇŜŎǝƻƴǎΦ 

¶ нрлҌ ǎƳƻƪŜ ŘŜǘŜŎǘƻǊǎ ƛƴǎǘŀƭƭŜŘ ŀǘ ƴƻ Ŏƻǎǘ ǘƻ ŎƛǝȊŜƴǎΦ  

¶ {ƛȄ ŬǊŜ ǎŀŦŜǘȅ ŜŘǳŎŀǝƻƴ ŜǾŜƴǘǎ ǿŜǊŜ ƘƻǎǘŜŘΣ ŀƴŘ нрллҌ ŎƛǝȊŜƴǎ ŀǧŜƴŘ ǘƘŜǎŜ ŜǾŜƴǘǎΦ  
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Health & Welfare  

 
aƛǎǎƛƻƴ 

¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǘŜŎǘ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ƻǳǊ 

ŎƻƳƳǳƴƛǘȅ ōȅ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǇǊŜǾŜƴǝƴƎ ŘƛǎŜŀǎŜΤ ǇǊƻƳƻǝƴƎ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭπōŜƛƴƎΤ ŀƴŘ 

ǇǊŜǇŀǊƛƴƎ ŦƻǊ ŘƛǎŀǎǘŜǊǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ƘŜŀƭǘƘȅΣ ǇǊƻǘŜŎǘŜŘΣ ŀƴŘ ǇǊŜǇŀǊŜŘ ŎƻƳƳǳƴƛǘȅΦ 

±ŀƭǳŜǎ 

!ǾŀƛƭŀōƛƭƛǘȅΥ ²Ŝ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ƻǳǊ ŎƭƛŜƴǘǎ ǘƘǊƻǳƎƘ ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎ ǎŜǊǾƛŎŜǎΣ 
ŘƛǎŜŀǎŜΣ ŀƴŘ ƻǳǘōǊŜŀƪ ƛƴǾŜǎǝƎŀǝƻƴǎΣ ŜȄǇŀƴŘŜŘ ƘƻǳǊǎ ŀƴŘ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜ ǎŜǊǾƛŎŜǎΦ 
!ũŀōƛƭƛǘȅΥ ²Ŝ ǿƛƭƭ ǿƻǊƪ ǘƻ ŜƴǎǳǊŜ ƻǳǊ ŎƭƛŜƴǘǎ ƘŀǾŜ ƎƻƻŘ ŜȄǇŜǊƛŜƴŎŜǎ ŀǘ ƻǳǊ ŎƭƛƴƛŎǎΦ ²Ŝ ǿƛƭƭ ǘǊŜŀǘ 
ŎƭƛŜƴǘǎΣ ŎƻπǿƻǊƪŜǊǎΣ ǇŀǊǘƴŜǊǎΣ ŀƴŘ ƻǘƘŜǊǎ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ǊŜǎǇŜŎǘΦ ²Ŝ ǿƛƭƭ ǾŀƭǳŜ ƻǳǊ 
ŜƳǇƭƻȅŜŜǎΦ  
!ōƛƭƛǘȅΥ ²Ŝ ǿƛƭƭ ǿƻǊƪ ǘƻǿŀǊŘ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ŎƻƳǇŜǘŜƴŎȅ ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ ǎŜǊǾƛŎŜΦ 
!ŎŎƻǳƴǘŀōƛƭƛǘȅΥ ²Ŝ ǿƛƭƭ ōŜ ƎƻƻŘ ǎǘŜǿŀǊŘǎ ƻŦ ǘƘŜ ŦǳƴŘǎ ŀƴŘ ƳŀǘŜǊƛŀƭǎ ǿŜ ǊŜŎŜƛǾŜΦ  
!ŘŀǇǘŀōƛƭƛǘȅΥ ²Ŝ ǿƛƭƭ ŀƭǿŀȅǎ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƳŜŜǝƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ƴŜŜŘǎ ƻŦ ƻǳǊ 
ŎƻƳƳǳƴƛǘȅΦ 
 
5ŜǎŎǊƛǇǝƻƴ 

¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ Ƙŀǎ ƘƛƎƘπǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǎŜǊǾŜ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ 

ŜƴǝǊŜ ŦŀƳƛƭȅΦ {ŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ŎƭƛƴƛŎ ŀǊŜΥ 

¶ /ƘƛƭŘ LƳƳǳƴƛȊŀǝƻƴǎ 
¶ !Řǳƭǘ LƳƳǳƴƛȊŀǝƻƴǎ 
¶ /ƘƛƭŘǊŜƴ мǎǘ 
¶ {¢5 ¢ŜǎǝƴƎΣ ¢ǊŜŀǘƳŜƴǘ ŀƴŘ CƻƭƭƻǿπǳǇ 
¶ {ŎƘƻƻƭ {ŎǊŜŜƴƛƴƎǎ όCƻǊƳ оном ϧ ооллύ 
¶ IL± ǘŜǎǝƴƎ 
¶ ¢ŜŜƴ {ŜǊǾƛŎŜǎ 
¶ ²ƻƳŜƴΣ LƴŦŀƴǘǎ ŀƴŘ /ƘƛƭŘǊŜƴ ό²L/ύ 
¶ CŀƳƛƭȅ tƭŀƴƴƛƴƎ 
¶ 5b!κ[ŀō ¢Ŝǎǘǎ 
¶ /ŀƴŎŜǊ {ŎǊŜŜƴƛƴƎǎ 
¶ tǊŜƎƴŀƴŎȅ ŀƴŘ tǊŜƴŀǘŀƭ wŜƭŀǘŜŘ {ŜǊǾƛŎŜǎ 

 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $0.00 $0.00 $0.00 $0.00

  Purchased & Contract Services $0.00 $0.00 $0.00 $0.00

  Supplies $0.00 $0.00 $0.00 $0.00

  Indirect Cost $329,300.00 $333,800.00 $387,500.00 $393,500.00

Total $329,300.00 $333,800.00 $387,500.00 $393,500.00

Expenditures

Actual Budget
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¢ƘŜ 9ƴǾƛǊƻƴƳŜƴǘŀƭ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ŀ ǎǘŀǘŜπǊǳƴ ŀƎŜƴŎȅ ǘƘŀǘ ǇŀǊǘƴŜǊǎ ǿƛǘƘ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ 

ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅΣ ŀƴŘ ǿŜƭŦŀǊŜ ƻŦ ǘƘŜ ǇǳōƭƛŎΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ IŜŀƭǘƘ ƛǎǎǳŜǎ ǇŜǊƳƛǘ ŦƻǊΣ 

ŀƴŘ ƛƴǎǇŜŎǘǎΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

¶ CƻƻŘ ǎŜǊǾƛŎŜ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ όǊŜǎǘŀǳǊŀƴǘǎΣ ŎŀŦŜǘŜǊƛŀǎΣ ŎŀŦŜǎΣ ŜǘŎΦύ 
¶ LƴŘƛǾƛŘǳŀƭ ǎŜǿŀƎŜ ǎȅǎǘŜƳǎ όǎŜǇǝŎ ǘŀƴƪǎ ŀƴŘ ŘǊŀƛƴ ŬŜƭŘǎύ 
¶ ¢ƻǳǊƛǎǘ ŀŎŎƻƳƳƻŘŀǝƻƴǎ 
¶ tǳōƭƛŎ ǎǿƛƳƳƛƴƎ Ǉƻƻƭǎ 
¶ .ƻŘȅ ŀǊǘ ǎǘǳŘƛƻǎ 

 
¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭƛǎǘǎ ǊŜǎǇƻƴŘ ǘƻ ǇƘƻƴŜ ƛƴ ŎƻƳǇƭŀƛƴǘǎ ǊŜƎŀǊŘƛƴƎΥ 

¶ /ŜǊǘŀƛƴ ƴǳƛǎŀƴŎŜǎ ŎŀǳǎŜŘ ōȅ ŀƴƛƳŀƭǎΣ ƴƻǘ ŎƻǾŜǊŜŘ ōȅ !ƴƛƳŀƭ /ƻƴǘǊƻƭ 
¶ CƻƻŘ {ŜǊǾƛŎŜ 
¶ LƴǎŜŎǘǎ ŀƴŘ ǊƻŘŜƴǘǎ όǊŀǘǎΣ ƳƛŎŜΣ ƅƛŜǎΣ ƅŜŀǎΣ ŀƴŘ ƳƻǎǉǳƛǘƻŜǎύ 
¶ [ŜŀƪƛƴƎ {ŜǿŀƎŜ 
¶ {ǿƛƳƳƛƴƎ tƻƻƭǎ 
¶ IƻǘŜƭǎκ aƻǘŜƭǎ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                           



Rockdale County 2025 Annual Budget 
 

тр 
 

 Juvenile Court  

Mission 
¢ƻ ŀŘƳƛƴƛǎǘŜǊ ƧǳǎǝŎŜ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅΣ ŜƳǇŀǘƘȅΣ ŀƴŘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǿŜƭƭπōŜƛƴƎ ƻŦ ŎƻǳǊǘπ

ƛƴǾƻƭǾŜŘ ȅƻǳǘƘ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ ¢ƻ ǇǊƻǾƛŘŜ ŀ ǎǳǇǇƻǊǝǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ŎƻǳǊǘπƛƴǾƻƭǾŜŘ 

ȅƻǳǘƘ Ŏŀƴ ƭŜŀǊƴΣ ƎǊƻǿΣ ŀƴŘ ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ƭƛǾŜǎΦ ¢ƻ ǇǊƻǘŜŎǘ ƻǳǊ ǾǳƭƴŜǊŀōƭŜ ȅƻǳǘƘΣ ŜƴǎǳǊŜ ǘƘŜƛǊ 

ǎŀŦŜǘȅΣ ŀƴŘ ŀŘŘǊŜǎǎ ǘƘŜ Ǌƻƻǘ ŎŀǳǎŜǎ ƻŦ ŘŜǇŜƴŘŜƴŎȅΣ ƴŜƎƭŜŎǘΣ ŀƴŘ ŘŜƭƛƴǉǳŜƴŎȅΦ ¢ƻ ŦƻǎǘŜǊ ǇŜǊǎƻƴŀƭ 

ƎǊƻǿǘƘΣ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŀƴŘ ǇƻǎƛǝǾŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǘƘǊƻǳƎƘ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎΣ 

ǊŜƘŀōƛƭƛǘŀǝǾŜ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŀōƻǊŀǝƻƴΦ ¢ƻ ŎǳƭǝǾŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ŜƴƎŀƎŜ ǿƛǘƘ 

ƻǳǊ ŦŀƳƛƭƛŜǎΣ ǎŎƘƻƻƭǎΣ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ŎǊŜŀǘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 

ǎȅǎǘŜƳ ǘƘŀǘ ǇǊŜǾŜƴǘǎ ŎƻǳǊǘπƛƴǾƻƭǾŜŘ ȅƻǳǘƘ ŦǊƻƳ ŦǳǊǘƘŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ƧǳǎǝŎŜ ǎȅǎǘŜƳΦ ¢ƻ 

ōǊŜŀƪ ǘƘŜ ŎȅŎƭŜ ƻŦ ŘŜǇŜƴŘŜƴŎȅΣ ƴŜƎƭŜŎǘΣ ŀƴŘ ŘŜƭƛƴǉǳŜƴŎȅΣ ŀƴŘ ŜƳǇƻǿŜǊ ȅƻǳǘƘ ǘƻ ōŜŎƻƳŜ 

ǇǊƻŘǳŎǝǾŜ ŀƴŘ ŜƴƎŀƎŜŘ ƳŜƳōŜǊǎ ƻŦ ǎƻŎƛŜǘȅΦ  ¢ƻ ŜƴǎǳǊŜ ǘƘŜ ǇǊƻǘŜŎǝƻƴ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 

ǘƘŜ ŎƘƛƭŘΦ 

Budget Highlights 

¶ !ŘŘƛǝƻƴ ƻŦ ƴŜǿ ǎǘŀũΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŬǊǎǘπŜǾŜǊ !ǎǎƻŎƛŀǘŜ WǳǾŜƴƛƭŜ /ƻǳǊǘ WǳŘƎŜ ŦƻǊ 

wƻŎƪŘŀƭŜ /ƻǳƴǘȅ όǇŀǊǘπǝƳŜύ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ƻŦ ǊŜŎŜǇǝƻƴƛǎǘ Ǉƻǎƛǝƻƴ ǘƻ ŦǳƭƭπǝƳŜΦ 

¶ /ƻƴǝƴǳŀǝƻƴ ƻŦ ǘƘǊŜŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŎƻǳǊǘ ǇǊƻƎǊŀƳǎΥ CŀƳƛƭȅ ¢ǊŜŀǘƳŜƴǘ /ƻǳǊǘΣ ǘƘŜ 

.ǊƛŘƎŜ tǊƻƎǊŀƳ όWǳǾŜƴƛƭŜ 5ǊǳƎ /ƻǳǊǘύΣ ŀƴŘ WǳǾŜƴƛƭŜ wŜǎƻǳǊŎŜ /ƻǳǊǘΦ 

¶ ¸ƻǳǘƘ wŜǇƻǊǝƴƎ /ŜƴǘŜǊΥ  9ǾŜƴƛƴƎ wŜǇƻǊǝƴƎ /ŜƴǘŜǊΦ 

¶ {h!wΣ CǳƴŎǝƻƴŀƭ CŀƳƛƭȅ ¢ƘŜǊŀǇȅ όCC¢ύΣ !w¢ όŀƴƎŜǊ ƳŀƴŀƎŜƳŜƴǘύΣ D[h² tǊƻƎǊŀƳΣ 

aŜƴǘƻǊƛƴƎ tǊƻƎǊŀƳΦ 

2024 Accomplishments 

¶ aŀƛƴǘŀƛƴƛƴƎ ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ƎǊŀƴǘ ŦǳƴŘƛƴƎ 

¶ aŀƛƴǘŀƛƴƛƴƎ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǘƘǊƻǳƎƘ ŎƻƴǝƴǳƛƴƎ 

ŜŘǳŎŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ŦƻǊ ƧǳŘƎŜ ŀƴŘ ǎǘŀũ 

¶ ¢ǊŀƴǎƛǝƻƴŜŘ ǘƻ ƴŜǿ WǳǾŜƴƛƭŜ /ƻǳǊǘ WǳŘƎŜ ŀƴŘ /ƭŜǊƪ 

¶ CƛƭƭŜŘ ƳǳƭǝǇƭŜ ǾŀŎŀƴǘ Ǉƻǎƛǝƻƴǎ ǘƻ ōŜŎƻƳŜ Ŧǳƭƭȅ ǎǘŀũŜŘ 

 
 
 
 
 
 
 
 

2022 2023

Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $922,394.00 $950,984.00 $959,712.00 $1,056,988.00

  Purchased & Contract Services $211,992.00 $288,569.00 $303,627.00 $301,500.00

  Supplies $18,176.00 $14,850.00 $18,639.00 $20,004.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,152,562.00 $1,254,403.00 $1,281,978.00 $1,378,492.00

Expenditures

Actual Budget
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2025 Goals 

¶ !ŎŎƻǳƴǘŀōƛƭƛǘȅ /ƻǳǊǘǎ όоύ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ȅƻǳǘƘ ŀƴŘ ŦŀƳƛƭƛŜǎΤ ƎǊŀŘǳŀǘŜ 

ǎǳŎŎŜǎǎŦǳƭ ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ ǘƘŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŎƻǳǊǘ ǇǊƻƎǊŀƳǎ 

¶ 9ǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊƻƎǊŀƳƳƛƴƎ ŀƭƭƻǿǎ ǎǘŀũ ǘƻ ŎƻƴƴŜŎǘ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ 

ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǊŜǎƻǳǊŎŜǎ 

¶ !ŎŎƻǳƴǘŀōƛƭƛǘȅ /ƻǳǊǘǎΣ ¸ƻǳǘƘ wŜǇƻǊǝƴƎ /ŜƴǘŜǊΣ ŀƴŘ ŎƻƴƴŜŎǝƻƴǎ ǿƛǘƘ ǎŎƘƻƻƭ ǎȅǎǘŜƳ 

ǎǳǇǇƻǊǘ ōŜǧŜǊ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƻǳǊǘπƛƴǾƻƭǾŜŘ ȅƻǳǘƘ 

¶ .ŜŎƻƳŜ Ŧǳƭƭȅ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ ǎǘŀǘŜǿƛŘŜ ŜƭŜŎǘǊƻƴƛŎ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦƻǊ 

ŘŜǇŜƴŘŜƴŎȅ ƳŀǧŜǊǎ 

¶ aŀƛƴǘŀƛƴ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŀƴŘ ǾƛŎǝƳǎΩ ǊƛƎƘǘǎ ƛƴ ŘŜƭƛƴǉǳŜƴŎȅ ƳŀǧŜǊǎ 

¶ YŜŜǇ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ ƻŦ ǘƘŜ ŎƘƛƭŘ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ŜǾŜǊȅ ŘŜŎƛǎƛƻƴΣ ǇǳǊǎǳŀƴǘ ǘƻ 

ǘƘŜ ƧǳǾŜƴƛƭŜ ŎƻŘŜ ƻŦ DŜƻǊƎƛŀ 

¶ aŀƛƴǘŀƛƴ ŬǎŎŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ 

¶ wŜǇƭŀŎŜ ōŀŘƭȅ ǿƻǊƴ ŎƻǳƴǎŜƭπǘŀōƭŜ ŎƘŀƛǊǎ ƛƴ ǘƘŜ ƧǳǾŜƴƛƭŜ ŎƻǳǊǘǊƻƻƳΦ 
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          Magistrate Court  

 

Mission 
!ǎ ǘƘŜ ƧǳŘƛŎƛŀƭ ŦƻǊǳƳ ǿƘŜǊŜ ƧǳǎǝŎŜ ǎǘŀǊǘǎ ƛƴ ŎǊƛƳƛƴŀƭ ŦŜƭƻƴȅ ŀƴŘ ƳƛǎŘŜƳŜŀƴƻǊ ŎŀǎŜǎΣ ŀƴŘ 

ƧǳŘƎƳŜƴǘ ƛǎ ǊŜƴŘŜǊŜŘ ƛƴ ŀ ŘƛǾŜǊǎŜ ŀǊǊŀȅ ƻŦ ŎƛǾƛƭ ŘƛǎǇǳǘŜǎΣ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ 

aŀƎƛǎǘǊŀǘŜ /ƻǳǊǘΣ ƛǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǊƛƎƘǘǎ ŀƴŘ ƭƛōŜǊǝŜǎ ƻŦ ŀƭƭΣ ǳǇƘƻƭŘ ŀƴŘ ƛƴǘŜǊǇǊŜǘ ǘƘŜ ƭŀǿΣ ǊŜǎƻƭǾŜ 

ƭŜƎŀƭ ƳŀǧŜǊǎ ŦŀƛǊƭȅΣ ƛƳǇŀǊǝŀƭƭȅ ŀƴŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ƭŀǿΣ ŀƴŘ ǇǊƻƳƻǘŜ ǇǳōƭƛŎ ǘǊǳǎǘ ŀƴŘ ŎƻƴŬŘŜƴŎŜ ƛƴ 

ǘƘŜ ƧǳŘƛŎƛŀǊȅ ǘƘǊƻǳƎƘ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ǎǳǎǘŀƛƴŜŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΣ Ŝǉǳŀƭ ŀŎŎŜǎǎ ǘƻ ƧǳǎǝŎŜ 

ŀƴŘ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ ƧǳŘƛŎƛŀƭ ǎŜǊǾƛŎŜǎΦ    

Description 
¢ƘŜ aŀƎƛǎǘǊŀǘŜ /ƻǳǊǘ ƛǎ ŀ ǘǊƛŀƭ ŎƻǳǊǘ ǿƛǘƘ ƭƛƳƛǘŜŘ ƧǳǊƛǎŘƛŎǝƻƴ ŦƻǊ ŎǊƛƳƛƴŀƭ ŀƴŘ ŎƛǾƛƭ ƳŀǧŜǊǎ ŀǎ 

ŦƻƭƭƻǿǎΥ ŀǇǇƭƛŎŀǝƻƴǎ ŦƻǊΣ ŀƴŘ ƛǎǎǳŀƴŎŜ ƻŦΣ ŀǊǊŜǎǘ ŀƴŘ ǎŜŀǊŎƘ ǿŀǊǊŀƴǘǎΣ ŬǊǎǘ ŀǇǇŜŀǊŀƴŎŜΣ ōƻƴŘΣ 

ǇǊƻōŀōƭŜ ŎŀǳǎŜ ŀƴŘ ŜȄǘǊŀŘƛǝƻƴ ƘŜŀǊƛƴƎǎΣ ōŜƴŎƘ ǘǊƛŀƭǎ ƛƴ Ŏƻǳƴǘȅ ƻǊŘƛƴŀƴŎŜΣ ƳƛǎŘŜƳŜŀƴƻǊ ŘŜǇƻǎƛǘ 

ŦǊŀǳŘΣ ǎƳŀƭƭ ŎƭŀƛƳǎ ŀƴŘ ƎŀǊƴƛǎƘƳŜƴǘ ŀŎǝƻƴǎ ƻŦ ϷмрΣ ллл ƻǊ ƭŜǎǎΣ ŘƛǎǇƻǎǎŜǎǎƻǊȅ ǿǊƛǘǎ όŜǾƛŎǝƻƴǎύΣ 

ŘƛǎǘǊŜǎǎ ǿŀǊǊŀƴǘǎ ŀƴŘ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ŀƴŘ ŀōŀƴŘƻƴŜŘ ƳƻǘƻǊ ǾŜƘƛŎƭŜ ƭƛŜƴǎΦ ¢Ƙƛǎ ƛǎ ŀ ƴƻƴπƧǳǊȅ 

ŎƻǳǊǘ ŘƛǾƛǎƛƻƴΦ tŜǝǝƻƴǎ ŦƻǊ ǊŜǾƛŜǿ ƻŦ ŎƛǾƛƭ ƧǳŘƎƳŜƴǘǎ ŀƴŘ ŎǊƛƳƛƴŀƭ ŎƻƴǾƛŎǝƻƴǎ ŀǊŜ ƳŀŘŜ ǘƻ ǘƘŜ 

{ǳǇŜǊƛƻǊ ŀƴŘ {ǘŀǘŜ /ƻǳǊǘǎΦ ²ŜŘŘƛƴƎǎ ŀǊŜ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ aŀƎƛǎǘǊŀǘŜ /ƻǳǊǘ ŀƴŘ ǊŜǉǳƛǊŜ 

ǇǊŜǎŎƘŜŘǳƭŜŘ ŀǇǇƻƛƴǘƳŜƴǘǎΦ CǳǊǘƘŜǊΣ ǘƘŜ /ƻǳǊǘ ƻũŜǊǎ ǎŜƭŦπǊŜǇǊŜǎŜƴǘŜŘ ƭƛǝƎŀƴǘ ŀǎǎƛǎǘŀƴŎŜ ǾƛŘŜƻǎ 

ŀƴŘ ǇǳōƭƛŎŀǝƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ƳŜƴǘŀƭ ŀƴŘ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎǘŀōƛƭƛȊŀǝƻƴ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ǊŜŦŜǊǊŀƭǎΣ ŎƻǳǊǘπƻǊŘŜǊŜŘ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜΣ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ŀƴŘ 

aw¢ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ǿƘƛŎƘ ǎŜǊǾŜ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ ƻŦ ƻǳǊ ƭƛǝƎŀƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅΦ 

Budget Highlights 
Á пптм ŦŜƭƻƴȅ ŀƴŘ ƳƛǎŘŜƳŜŀƴƻǊ ǿŀǊǊŀƴǘǎ ƛǎǎǳŜŘΥ р ǇŜǊŎŜƴǘ ƛƴŎǊŜŀǎŜ  
Á {Ƴŀƭƭ ŎƭŀƛƳǎ ŎŀǎŜ ŬƭƛƴƎǎ ƛƴŎǊŜŀǎŜŘ ōȅ мс ǇŜǊŎŜƴǘ 
 
 
 
 
 
 
 
 
 
 
 
 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $560,670.00 $627,206.00 $733,973.00 $912,099.00

  Purchased & Contract Services $110,654.00 $119,017.00 $131,437.00 $123,356.00

  Supplies $13,135.00 $11,586.00 $17,118.00 $19,195.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $684,459.00 $757,809.00 $882,528.00 $1,054,650.00

Expenditures
Actual Budget
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2024 Accomplishments 
Á 9π²ŀǊǊŀƴǘ ŎƻƴǝƴǳŜǎ ǘƻ ŜƴƘŀƴŎŜ ƻǳǊ ŎǊƛƳƛƴŀƭ ƧǳǎǝŎŜ ŎŀǎŜ ƅƻǿ ŀƴŘ ǇǊƻƳƻǘŜ ƎǊŜŀǘŜǊ ǇǳōƭƛŎ 
ǎŀŦŜǘȅ ŀƴŘ ƛƴ нлнпΣ ǘƘŜ aŀƎƛǎǘǊŀǘŜ /ƻǳǊǘ ŜȄǇŀƴŘŜŘ ƛǘǎ ǳǎŀƎŜ ǘƻ ƛƴŎƭǳŘŜ ŜƭŜŎǘǊƻƴƛŎ ƛǎǎǳŀƴŎŜ ƻŦ 
ōƭƻƻŘ ǎŜŀǊŎƘ ǿŀǊǊŀƴǘ ŦƻǊ 5¦L ŎŀǎŜǎ ŀƴŘ ƻǘƘŜǊ ŎǊƛƳƛƴŀƭ ƛƴǾŜǎǝƎŀǝǾŜ ƴŜŜŘǎ ƻŦ ƭƻŎŀƭ ŀƎŜƴŎƛŜǎ 

Á /ƻƻǊŘƛƴŀǘŜŘ ǿƛǘƘ ǘƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ {ƘŜǊƛũ hŶŎŜ ǘƻ ǊŜŎŀƭƭ ŜȄǇƛǊŜŘ ǿŀǊǊŀƴǘǎ  
Á !ƭƭƻŎŀǘŜŘ ŀŘŘƛǝƻƴŀƭ ƧǳŘƛŎƛŀƭ ŀƴŘ ŎƭŜǊƛŎŀƭ ǎǳǇǇƻǊǘ ǘƻ ǇǊŜπǘǊƛŀƭ ŀŘƧǳŘƛŎŀǝƻƴ ƻŦ ŎƛǾƛƭ ŎƭŀƛƳǎ 
ƛƴŎƭǳŘƛƴƎ ŘŜŦŀǳƭǘǎΣ ƳƻǝƻƴǎΣ ǊŜǉǳŜǎǘǎ ŀƴŘ ŎƻƴǎŜƴǘ ƧǳŘƎƳŜƴǘǎ 

Á IƻǎǘŜŘ ŀƴƴǳŀƭ ¸ƻǳǘƘ [ŀǿ /ŀƳǇΣ ŀ ǳƴƛǉǳŜ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ уǘƘ ǘƘǊƻǳƎƘ мнǘƘ ƎǊŀŘŜǊǎ 
ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ƻǳǊ ƭŜƎŀƭ ǎȅǎǘŜƳ ƛƴ ŀ Ŧǳƴ ŀƴŘ ƛƴǘŜǊŀŎǝǾŜ ŦƻǊƳŀǘ 

Á aŀŘŜ ŀ ǊŜŎƻǊŘ ƴǳƳōŜǊ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǎǎŜǎǎƳŜƴǘ ǊŜŦŜǊǊŀƭǎ ŦƻǊ ŜŀǊƭȅ ǎŎǊŜŜƴƛƴƎΣ ŘƛǾŜǊǎƛƻƴ 
ŀƴŘ ǘǊŜŀǘƳŜƴǘ ƻŦ ƻũŜƴŘŜǊǎ ǿƛǘƘ ƳƻŘŜǊŀǘŜ ǘƻ ǎŜǾŜǊŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ƛƳǇŀŎǝƴƎ ǾƛŎǝƳǎ 
ŀƴŘ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŀƴŘ ŀŘƧǳŘƛŎŀǝƻƴ 

 
2025 Goals 
Á ¢ƻ ŜȄǇƭƻǊŜ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ŜũŜŎǝǾŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ ŦƻǊ ƻǊŘƛƴŀƴŎŜ Ǿƛƻƭŀǝƻƴ 
ŀŘƧǳŘƛŎŀǝƻƴǎ 

Á ¢ƻ ǇǊƻǾƛŘŜ ŀŘŘƛǝƻƴŀƭ ǘǊŀƛƴƛƴƎ ǘƻ ŎƻǳǊǘ ǎǘŀũ ƻƴ ǘǊŀǳƳŀπƛƴŦƻǊƳŜŘΣ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŀƴŘ 
ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŬǊǎǘ ŀƛŘ ǇǊƻǘƻŎƻƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŜƴƘŀƴŎƛƴƎ ŎƻǳǊǘƘƻǳǎŜ ǎŀŦŜǘȅ ŀƴŘ ŎƻǳǊǘŜƻǳǎ 
ǎŜǊǾƛŎŜ ŦƻǊ ŀƭƭ 

Á ¢ƻ ǊŜǾŀƳǇ ǘƘŜ /ƻǳǊǘΩǎ ǿŜōǇŀƎŜǎ ŀƴŘ ƻǘƘŜǊ ŘƛƎƛǘŀƭ ǇƭŀǜƻǊƳǎ ǘƻ ōŜǧŜǊ ǎŜǊǾŜ ŎƻǳǊǘ ǳǎŜǊǎ 
Á ¢ƻ ŜȄǇŀƴŘ ŜπŬƭƛƴƎ ǘƻ ŀōŀƴŘƻƴŜŘ ƳƻǘƻǊ ǾŜƘƛŎƭŜ ŦƻǊŜŎƭƻǎǳǊŜ ŦƻǊ ǘƘŜ ŎƻƴǾŜƴƛŜƴŎŜ ƻŦ ǘƘŜ ǇǳōƭƛŎ 
ŀƴŘ ŎƻǳǊǘ ǇŜǊǎƻƴƴŜƭΣ ǇǊƻǾƛŘƛƴƎ ƎǊŜŀǘŜǊ ŎƻǳǊǘπǳǎŜǊ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ǊŜŀƭƭƻŎŀǝƻƴ ƻŦ ƛƴǘŜǊƴŀƭ 
ŀŘƳƛƴƛǎǘǊŀǝǾŜ ǊŜǎƻǳǊŎŜǎΦ 
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 Planning & Development  

 
aƛǎǎƛƻƴ 

wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tƭŀƴƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘΩǎ όtϧ5ύ 

Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜŘ ŎǳǎǘƻƳŜǊ 

ǎŜǊǾƛŎŜ ǿƛǘƘ ōƻǘƘ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŎǳǎǘƻƳŜǊǎ ǘƻ 

ǎǳǇǇƻǊǘ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΦ 

{ǘǊƛǾƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƴŀǘǳǊŀƭ ŀƴŘ ōǳƛƭǘ ŜƴǾƛǊƻƴƳŜƴǘ 

ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ƛǎ ǎŀŦŜΣ ǎǳǎǘŀƛƴŀōƭŜΣ ŀƴŘ ǎǳƛǘŀōƭŜ ŦƻǊ 

ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎΦ 

 

.ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ 

tϧ5 Ƙŀǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ŀǎǎƛǎǘŜŘ ƛƴ ǘƘŜ ŜȄŜŎǳǝƻƴ ƻŦ ŜȄǇŀƴǎƛǾŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ŀƴŘ ŜŎƻƴƻƳƛŎ 

ŘǊƛǾŜǊǎ ǘƘŀǘ ƘŀǾŜ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ƎǊƻǿǘƘ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘƻǳǘ wƻŎƪŘŀƭŜ 

/ƻǳƴǘȅΦ 

tϧ5κ/ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘ Ƙŀǎ ŀƭǎƻ ƳŀƛƴǘŀƛƴŜŘ ƻƴ ŀǾŜǊŀƎŜ ŀ ǊŀǇƛŘ ǊŜǎǇƻƴǎŜ ǝƳŜΦ 

   

 

 

 

 

 

 

 

 

 

2022 2023

Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $1,395,181.00$1,970,221.00$2,433,533.00 $1,910,284.00

  Purchased & Contract Services $262,516.00 $539,508.00 $487,847.00 $531,270.00

  Supplies $63,472.00 $129,969.00 $106,647.00 $63,082.00

  Indirect Cost $6,717.00 $0.00 $0.00 $0.00

Total $1,727,886.00$2,639,698.00$3,028,027.00 $2,504,636.00

Expenditures

Actual Budget
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District Attorney 

 

Mission 
Rockdale County District AttorneyɅs Office mission is to enhance the safety of Rockdale 

County through the fervent and equitable prosecution of misdemeanor and felony crimes. 

We will protect victims and their rights; hold the accused accountable in a manner that best 

prevents future criminal conduct; and provide opportunities for community pa rtnership in 

the pursuit of justice. It is our vision to improve the quality of life in Rockdale County; uphold 

and restore the publicɅs trust in the criminal justice system; engage and collaborate with the 

community; be leaders in ethical prosecution; and  implement innovative and alternative 

strategies to hold the accused accountable to deter future criminal conduct.  

 

5ŜǎŎǊƛǇǝƻƴ 

Rockdale County District AttorneyɅs Oʛce 

represent the State of Georgia in the 

prosecution of crimes that occur in Rockdale 

county. This representation occurs in 

Rockdale County District AttorneyɅs oʛce. 

We have the unique distinction of being the 

only DAɅs oʛce in Metro Atlanta that is 

responsible for all felony and all 

misdemeanor crimes committed within its 

Circuit. ϥn addition to the prosecution of 

crimes, the Rockdale County District AttorneyɅs oʛce collaborates with law enforcement 

agencies, community organizations, and residents on various initiatives to prevent crime in 

Rockdale County. The District AttorneyɅs oʛce is comprised of a dedicated group of 

individuals that include assistant district attorneys, investigators, Victim-Witness Advocates, 

and support staϜ. Together we work diligently to ensure that victims are supported and 

informed, defendants are held accountable in a manner that best deters future criminal 

behavior, and that Rockdale County is a safer place to live, work, and play. 

 

 

 

 

2022 2023

Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $1,805,268.00$1,985,574.00$2,371,307.00 $2,543,649.00

  Purchased & Contract Services $46,248.00 $78,024.00 $64,934.00 $72,850.00

  Supplies $52,063.00 $63,396.00 $65,663.00 $39,500.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,903,579.00$2,126,994.00$2,501,904.00 $2,655,999.00

Expenditures

Actual Budget
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Public Defender 

 
Mission 
wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ ƻŦŦƛŎŜ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ȊŜŀƭƻǳǎΣ ŜŦŦŜŎǘƛǾŜΣ ǘƛƳŜƭȅΣ 
adequate, and client-focused legal representation for indigent persons accused of criminal 
offenses in Rockdale County.  
 
Description 
The Law Office of the Rockdale Circuit Public Defender comprises a team of attorneys, 
investigators, and administrative assistants organized in six divisions. These Divisions consist of 
experienced, qualified, and talented professionals who are client-focused and results-oriented. 

 
2024 Accomplishments 
wŜŎǊǳƛǘƳŜƴǘ ϧ hƴōƻŀǊŘƛƴƎ ƻŦ п bŜǿ 5ŜŦŜƴŘŜǊ !ǧƻǊƴŜȅǎ  
 9ƴƘŀƴŎŜŘ wŜŎƻǊŘπƪŜŜǇƛƴƎ 
 Wŀƛƭ Ǿƛǎƛǘǎ ƭƻƎƎŜŘ ŀƴŘ ǾŜǊƛŬŜŘ  
 bŜǿ ŀǎǎƛƎƴƳŜƴǘ ϧ ŎŀǎŜƭƻŀŘ ƳŜǘǊƛŎǎ  
 !ŎŎǳǊŀǘŜ ŜƳǇƭƻȅŜŜ ǝƳŜǎƘŜŜǘǎ ϧ ǇŀȅǊƻƭƭ  
 /ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ ϧ /ƭƛŜƴǘ hǳǘŎƻƳŜǎ  
 {ǘŀũ ǇǊŜǎŜƴǘ ƛƴ ƻŶŎŜ ŘǳǊƛƴƎ ƻŶŎŜ ƘƻǳǊǎ  
 wŜƎǳƭŀǊ ŎŀǎŜ ǊŜǾƛŜǿǎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘǎ 

 
2025 Goals 
!//9{{Υ ¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŶŎŜ ƛǎ ŀ ǇǳōƭƛŎ ǊŜǎƻǳǊŎŜ ŀƴŘ Ƴǳǎǘ ōŜ 
ŀŎŎŜǎǎƛōƭŜ ŀƴŘ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘƻǎŜ ƛǘ ǎŜǊǾŜǎΦ ¢ƘŜ ƻŶŎŜ ǿƛƭƭ ƛƳǇƭŜƳŜƴǘ ƴŜǿ ǇǳōƭƛŎπŦŀŎƛƴƎ 
ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ŜƴƘŀƴŎŜŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŜũƻǊǘǎ ƛƴ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘΦ ²Ŝ ŀǊŜ ƘŜǊŜ ǘƻ 
ǎŜǊǾŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǿƛƭƭ ōŜ ŀƴ ŀŎǝǾŜ ǇǊŜǎŜƴŎŜ ƛƴ ƛǘΦ  
 
9v¦L¢¸Υ /ƻƴƴŜŎǘ ŎƭƛŜƴǘǎ ǿƛǘƘ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ǇǊƻƳƻǘŜ ōŜǧŜǊ ƻǳǘŎƻƳŜǎ ŀƴŘ 
ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ŘŜǘŜƴǝƻƴ ǿƘŜǊŜ ŜƭƛƎƛōƭŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ƪŜŜǇƛƴƎ ŎƭƛŜƴǘǎ ƻǳǘ ƻŦ ǇǊŜπǘǊƛŀƭ ŘŜǘŜƴǝƻƴ 
ƳŜŀƴǎ ŦŜǿŜǊ ƭƻǎǘ ƧƻōǎΣ ŘƛǎŎƻƴƴŜŎǘŜŘ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ŜǾƛŎǝƻƴǎΦ wŜǎƻǳǊŎŜǎ ŀƴŘ ǎǳǇǇƻǊǘ Ǉƻǎǘπ
ŀŘƧǳŘƛŎŀǝƻƴ ŘŜŎǊŜŀǎŜ ǊŜŎƛŘƛǾƛǎƳ ŀƴŘ ŎƻƴǝƴǳŜŘ ƧǳǎǝŎŜ ǎȅǎǘŜƳ ƛƴǾƻƭǾŜƳŜƴǘΦ  
 
Lbbh±!¢LhbΥ [ŜǾŜǊŀƎŜ ƴŜǿ ǘŜŎƘƴƻƭƻƎȅΣ ǊŜŎƻǊŘƪŜŜǇƛƴƎΣ ŀƴŘ ǇǊƻǘƻŎƻƭǎ ǘƻ ŎǊŜŀǘŜ ƴŜǿ ŜŶŎƛŜƴŎƛŜǎ 
ŀƴŘ ōŜǧŜǊ ǎŜǊǾŜ ŎƭƛŜƴǘǎ ŀƴŘ ƛƴǘŜǊƴŀƭ ŎǳǎǘƻƳŜǊǎ ǿƛǘƘƛƴ wƻŎƪŘŀƭŜΩǎ /ƻǳǊǘ ǎȅǎǘŜƳΦ 

 

 

2022 2023

Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $771,293.00 $842,688.00 $562,441.00 $1,144,461.00

  Purchased & Contract Services $73,184.00 $75,092.00 $74,909.00 $93,208.00

  Supplies $3,022.00 $7,596.00 $7,884.00 $9,604.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $847,499.00 $925,376.00 $645,234.00 $1,247,273.00

Expenditures

Actual Budget
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     Probate Court  

 

Mission 
¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tǊƻōŀǘŜ /ƻǳǊǘ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ŘŜƭƛǾŜǊƛƴƎ ŜŶŎƛŜƴǘ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎŜǊǾƛŎŜǎ 

ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅΥ 

¶ tǊƻƳǇǘ ŀƴŘ ŦŀƛǊ ǊŜǎƻƭǳǝƻƴǎ ŦƻǊ ŀƭƭ ǇǊƻōŀǘŜ ƳŀǧŜǊǎΦ 

¶ {ŀŦŜƎǳŀǊŘƛƴƎ ǘƘŜ ŬƴŀƴŎƛŀƭ ǿŜƭƭπōŜƛƴƎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ 

ǳƴŘŜǊ ŎƻǳǊǘ ǇǊƻǘŜŎǝƻƴ ŀƴŘ ǇǊƻǘŜŎǝƴƎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ 

ōŜƴŜŬŎƛŀǊƛŜǎ ŀƴŘ ƘŜƛǊǎ ƛƴǾƻƭǾŜŘ ƛƴ ŎƻǳǊǘπǎǳǇŜǊǾƛǎŜŘ 

ŜǎǘŀǘŜǎΦ 

¶ {ǘǊŜŀƳƭƛƴŜŘ ŀƴŘ ŜŶŎƛŜƴǘ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ŜƴǎǳǊŜ 

ǝƳŜƭȅ ƻǳǘŎƻƳŜǎΦ 

¶ hǇŜƴ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǇǳōƭƛŎ ǊŜŎƻǊŘǎΣ 

ŜƳǇƻǿŜǊƛƴƎ ƛƴŦƻǊƳŜŘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǘƘŜ ŎƻǳǊǘ 

ǇǊƻŎŜǎǎΦ 

Budget Highlights 

¶ ¢ƘŜ ǇǊƛƴŎƛǇŀƭ ŜƳǇƘŀǎƛǎ ƛƴ ŎǊŀƊƛƴƎ ǘƘŜ ƻǇŜǊŀǝƴƎ ōǳŘƎŜǘ ŦƻǊ ǇǊƻōŀǘŜ ŎƻǳǊǘ ƻǇŜǊŀǝƻƴǎ 

ŎŜƴǘŜǊǎ ŀǊƻǳƴŘ ǇŜǊǎƻƴƴŜƭΣ ǇŜǊǎƻƴƴŜƭ ǘǊŀƛƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ǎǳǇǇƭƛŜǎΦ 

¶ WǳŘƎŜǎ ŀƴŘ ŎƭŜǊƪǎ ŀǧŜƴŘ ƳǳƭǝǇƭŜ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ƻƴ 

9ƴǘŜǊǇǊƛǎŜ WǳǎǝŎŜ όŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳύΣ ǎǘŀǘŜǿƛŘŜ ƻũŜǊƛƴƎǎ ƭƛƪŜ ǘƘŜ /ƻƴǎǝǘǳǝƻƴŀƭ 

hŶŎŜǊǎ !ǎǎƻŎƛŀǝƻƴ ƻŦ DŜƻǊƎƛŀ ό/h!Dύ ŀƴŘ /ƻƴǝƴǳƛƴƎ WǳŘƛŎƛŀƭ 9ŘǳŎŀǝƻƴ ό/W9ύΣ ŀǎ ǿŜƭƭ ŀǎ 

ǉǳŀǊǘŜǊƭȅ ƛƴπƘƻǳǎŜ ǘǊŀƛƴƛƴƎ ƻƴ ƭŜƎƛǎƭŀǝǾŜ ǳǇŘŀǘŜǎ ŀƴŘ ƴŜǿ ǇǊƻŎŜŘǳǊŜǎΦ 

¶ /ƻƴǘǊŀŎǘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜ ƳǳŎƘπƴŜŜŘŜŘ ǇŜǊǎƻƴƴŜƭ ǎǳǇǇƻǊǘΦ ¢Ƙƛǎ ŀƭƭƻǿǎ ǘƘŜ 

tǊƻōŀǘŜ /ƻǳǊǘ ǘƻ ƻōǘŀƛƴ ǇŜǊǎƻƴŀƭƛȊŜŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ǎǳǇǇƻǊǘ ŦƻǊ ǳǇŘŀǝƴƎ ǘƘŜ ŎƻǳǊǘΩǎ 

ǘŜŎƘƴƻƭƻƎȅ ƴŜŜŘǎΦ 

2022 2023
Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $550,308.00 $581,596.00 $671,654.00 $752,201.00

  Purchased & Contract Services $46,634.00 $47,492.00 $74,152.00 $304,800.00

  Supplies $16,633.00 $25,074.00 $20,702.00 $22,000.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $613,575.00 $654,162.00 $766,508.00 $1,079,001.00

Expenditures
Actual Budget
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нлнп !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ 

¶ 9ƴƘŀƴŎŜŘ tǳōƭƛŎ {ŜǊǾƛŎŜǎΥ 
o hƴƭƛƴŜ ±ƛǘŀƭ wŜŎƻǊŘǎΥ LƳǇƭŜƳŜƴǘŜŘ ŀ ƴŜǿ ƻƴƭƛƴŜ ǎȅǎǘŜƳ όtŜǊƳƛǝǳƳύ ŦƻǊ 
ǇǳǊŎƘŀǎƛƴƎ Ǿƛǘŀƭ ǊŜŎƻǊŘǎΦ ¢Ƙƛǎ ǇǊƻǾŜŘ ŎǊǳŎƛŀƭ ŘǳǊƛƴƎ ŀ ŎǊƛǝŎŀƭ ǇŜǊƛƻŘ ǿƘŜƴ .ƛƻπ
[ŀō ƛƴŎƛŘŜƴǘ ƻŎŎǳǊǊŜŘΣ ŜƴǎǳǊƛƴƎ ŎƻƴǝƴǳŜŘ ŀŎŎŜǎǎ ǘƻ ƛƳǇƻǊǘŀƴǘ ŘƻŎǳƳŜƴǘǎ ŦƻǊ 
ŎƛǝȊŜƴǎΦ 

o tǊƻōŀǘŜ [ŀǿ {ǇŜŀƪŜǊ {ŜǊƛŜǎΥ tŀǊǘƴŜǊŜŘ ǿƛǘƘ ǘƘŜ /ƻƴȅŜǊǎ wƻŎƪŘŀƭŜ [ƛōǊŀǊȅ ǘƻ 

Ƙƻǎǘ ŀ ǾŀƭǳŀōƭŜ ǎŜǊƛŜǎ ƻŦ ƛƴπŘŜǇǘƘ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎ ŀƴŘ vϧ! ǎŜǎǎƛƻƴǎ ƻƴ ǾŀǊƛƻǳǎ 

ǇǊƻōŀǘŜ ŎƻǳǊǘ ǘƻǇƛŎǎΦ ¢Ƙƛǎ ƛƴƛǝŀǝǾŜ ǇǊƻǾƛŘŜŘ ǾŀƭǳŀōƭŜ ŜŘǳŎŀǝƻƴ ŀƴŘ ǊŜǎƻǳǊŎŜǎ 

ǘƻ ǘƘŜ ǇǳōƭƛŎΦ 

¶ hǇŜǊŀǝƻƴŀƭ LƳǇǊƻǾŜƳŜƴǘǎΥ 

o {ƻƊǿŀǊŜ wŜŎƻƴŬƎǳǊŀǝƻƴΥ {ǳŎŎŜǎǎŦǳƭƭȅ ǊŜŎƻƴŬƎǳǊŜŘ ǘƘŜ ǇǊƻōŀǘŜ ŎƻǳǊǘ 
ƳŀƴŀƎŜƳŜƴǘ ǎƻƊǿŀǊŜ ǘƻ ŜƴǎǳǊŜ Ŧǳƭƭ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ DŜƻǊƎƛŀ {.нонΦ ¢Ƙƛǎ 
ǎƛƎƴƛŬŎŀƴǘ ǳǇŘŀǘŜ ŀŎŎǳǊŀǘŜƭȅ ǊŜƅŜŎǘŜŘ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ŀƭƭ ŬƭƛƴƎ ŦŜŜǎ ƳŀƴŘŀǘŜŘ ōȅ 
ǘƘŜ ƴŜǿ ƭŜƎƛǎƭŀǝƻƴΦ 

¶ /ƛǾƛŎ 5ǳǘȅΥ 

o 9ƭŜŎǝƻƴ !ŘƳƛƴƛǎǘǊŀǝƻƴΥ ¢ƘŜ tǊƻōŀǘŜ /ƻǳǊǘ ŘƛƭƛƎŜƴǘƭȅ ŀŘƳƛƴƛǎǘŜǊŜŘ ǘƘŜ ƻŀǘƘǎ ƻŦ 
ƻŶŎŜ ŦƻǊ ŜƭŜŎǘŜŘ ƻŶŎƛŀƭǎ ŘǳǊƛƴƎ ǘƘŜ нлнп ŜƭŜŎǝƻƴ ŎȅŎƭŜΣ ŦǳƭŬƭƭƛƴƎ ŀ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ 
ǘƘŜ ŘŜƳƻŎǊŀǝŎ ǇǊƻŎŜǎǎΦ 

!ŎŎƻƳǇƭƛǎƘƛƴƎ ǘƘŜǎŜ Ǝƻŀƭǎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ tǊƻōŀǘŜ /ƻǳǊǘϥǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŜǊǾƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
ǘƘǊƻǳƎƘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŀŘǾŀƴŎŜƳŜƴǘǎΣ ǇǳōƭƛŎ ŜŘǳŎŀǝƻƴΣ ƻǇŜǊŀǝƻƴŀƭ ŜŶŎƛŜƴŎȅΣ ŀƴŘ ǳǇƘƻƭŘƛƴƎ ǘƘŜ 
ƛƴǘŜƎǊƛǘȅ ƻŦ ǘƘŜ ŜƭŜŎǘƻǊŀƭ ǇǊƻŎŜǎǎΦ 

2025 Goals 
¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ tǊƻōŀǘŜ /ƻǳǊǘ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ ŜƴƘŀƴŎƛƴƎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŜ 
ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ ƛƴ нлнрΦ YŜȅ ƻōƧŜŎǝǾŜǎ ƛƴŎƭǳŘŜΥ 

¶ CƛŘǳŎƛŀǊȅ /ƻƳǇƭƛŀƴŎŜΥ 

o LƳǇƭŜƳŜƴǘ Ǌƻōǳǎǘ ǎȅǎǘŜƳǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ŜƴǎǳǊŜ ŀƭƭ ŬŘǳŎƛŀǊƛŜǎ όŜȄŜŎǳǘƻǊǎΣ 
ŀŘƳƛƴƛǎǘǊŀǘƻǊǎΣ ƎǳŀǊŘƛŀƴǎΣ ŎƻƴǎŜǊǾŀǘƻǊǎύ ŀŘƘŜǊŜ ǘƻ ŀƭƭ ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

o {ǘǊŜƴƎǘƘŜƴ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ŜƴŦƻǊŎŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ǘƻ ŀŘŘǊŜǎǎ ƴƻƴπŎƻƳǇƭƛŀƴŎŜ 
ŜũŜŎǝǾŜƭȅΦ 

o tǊƻǾƛŘŜ ŎƭŜŀǊ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŬŘǳŎƛŀǊƛŜǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ŦǳƭŬƭƭ 
ǘƘŜƛǊ ǊŜǇƻǊǝƴƎ ƻōƭƛƎŀǝƻƴǎΦ 
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o hōǘŀƛƴ ŀ ǎŜŎƻƴŘ CƛŘǳŎƛŀǊȅ /ƻƳǇƭƛŀƴŎŜ /ƭŜǊƪ Ǉƻǎƛǝƻƴ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ 9ǎǘŀǘŜǎ 
ŘƛǾƛǎƛƻƴΦ 

¶ WǳŘƛŎƛŀƭ wŜǎƻǳǊŎŜǎΥ 

o wŜǘŀƛƴ ŀ ŦǳƭƭπǝƳŜ !ǎǎƻŎƛŀǘŜ WǳŘƎŜ ǘƻ ƛƳǇǊƻǾŜ ŎŀǎŜ ƅƻǿ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜŘǳŎŜ ŎŀǎŜ 
ōŀŎƪƭƻƎǎΣ ŀƴŘ ŜƴǎǳǊŜ ǝƳŜƭȅ ŀƴŘ ŜŶŎƛŜƴǘ ƧǳŘƛŎƛŀƭ ƻǾŜǊǎƛƎƘǘ ƻŦ ŀƭƭ ǇǊƻōŀǘŜ ƳŀǧŜǊǎΦ  

¶ ¢ŜŎƘƴƻƭƻƎȅ LƳǇǊƻǾŜƳŜƴǘǎΥ 

o {ŜŎǳǊŜ ŀ ǘŜŎƘƴƻƭƻƎȅ ǎǇŜŎƛŀƭƛǎǘ ǘƻ ŎƻƴŬƎǳǊŜ ǘƘŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ǎƻ ǘƘŀǘ 
ƛǘ ƛǎ ǎǳƛǘŀōƭŜ ŦƻǊ ǘƘŜ tǊƻōŀǘŜ /ƻǳǊǘ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƻ ǘƘŜ ǇǳōƭƛŎΦ  

o tǊƻǾƛŘŜ ǘƘŜ ŦƻǳƴŘŀǝƻƴŀƭ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 9πŬƭŜΦ  
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 Tax Assessors 

 

Mission 
Rockdale County Board of AssessorsɅ mission is to assure that all properties in Rockdale 

County are valued equitable and uniform while serving our customers with excellence.  

 
Description  

The Rockdale County Board of Assessors has the answers to questions about property 

appraisal and assessment in Rockdale County. A large portion of the operating revenues 

needed for Rockdale County comes from the taxation of privately held property. The 

Rockdale County  Board of  Commissioners,  the Rockdale County School System, and the city 

of Conyers City Council  set millage rates against the assessed value of  property to determine 

the amount of taxes owed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 2023

Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $840,925.00 $965,991.00 $1,014,791.00 $1,024,558.00

  Purchased & Contract Services $99,045.00 $155,829.00 $105,623.00 $154,636.00

  Supplies $11,579.00 $14,289.00 $12,208.00 $17,078.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $951,549.00 $1,136,109.00$1,132,622.00 $1,196,272.00

Expenditures

Actual Budget
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     State Court I 

Mission 
¢ƘŜ aƛǎǎƛƻƴ ƻŦ ǘƘŜ {ǘŀǘŜ /ƻǳǊǘ ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŦŀƛǊΣ ŜŶŎƛŜƴǘΣ ŀƴŘ ǳƴƛŦƻǊƳ 
ŀŘƳƛƴƛǎǘǊŀǝƻƴ ƻŦ ƧǳǎǝŎŜΤ ŀƴŘ ŜƴƘŀƴŎŜ ǇǳōƭƛŎ ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ ƧǳŘƛŎƛŀƭ ǎȅǎǘŜƳΦ The State Court 

is a trial court with limited jurisdiction covering misdemeanor and traffic violations, and all civil 
actions, regardless of the amount, unless the Superior court has exclusive jurisdiction. 
 
Budget Highlights 
Utilizing technology to improve efficiency of courtroom operations and procedures, while 
exercising fiscal responsibility. 
 
2024 Accomplishments 
Operated within budget. 
 
2025 Goals 
To provide efficient courtroom operations and procedures, using technology and current legal   
trends while exercising fiscal responsibility 
 
Performance Measurements  

 Improve Operations while coming in under budget 

 
                               

 

 

 

             

 

 

 

2022 2023
Actual 

unaudited 2024

Approved       

2025

  Personal Services & Benefits $409,490.00 $428,823.00 $377,566.00 $548,547.00

  Purchased & Contract Services $5,392.00 $44,173.00 $46,757.00 $105,100.00

  Supplies $18,615.00 $3,689.00 $57,278.00 $82,800.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $433,497.00 $476,685.00 $481,601.00 $736,447.00

Expenditures
Actual Budget
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State Court II 

 
Mission 
To perform the duties required of a State Court Judge in such a manner as to enhance and 
maintain public confidence in our system of Justice, and to provide independent, impartial, 
efficient and fair justice to those who appear before the court. 

 
2024 Accomplishments 
From March 1st through December 4th, 2024, and while awaiting the GovernorΩǎ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ 
a judge to replace former Chief Judge Clarence Cuthpert, covered and directed both State Court 
I ŀƴŘ {ǘŀǘŜ /ƻǳǊǘ LL ǎƻ ŀǎ ǘƻ ƪŜŜǇ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ business moving in a timely fashion. 
The State Court of Rockdale County was recognized by the Georgia Judicial Counsel for having a 
2022 case clearance rate in excess of 100%. 

 
2025 Goals 

¶ To resolve all active criminal matters older than January 1, 2025. 

¶ To resolve all active civil matters older than January 1, 2025 
 
 

 

                                       

 

 

 

 

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $340,935.00 $324,767.00 $341,389.00 $299,403.00

  Purchased & Contract Services $30,973.00 $42,209.00 $54,813.00 $66,300.00

  Supplies $7,390.00 $3,406.00 $1,893.00 $18,500.00

  Indirect Cost $58,722.00 $27,731.00 $0.00 $0.00

Total $438,020.00 $398,113.00 $398,095.00 $384,203.00

Expenditures
Actual Budget
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 Superior Court I 

 

 
Mission 
To uphold and defend the constitution and laws of the State of Georgia and the United States.  
 
Description 
Superior Court is the trial court of general jurisdiction. The court has exclusive, constitutional 
ŀǳǘƘƻǊƛǘȅ ƻǾŜǊ ŦŜƭƻƴȅ ŎŀǎŜǎ όŜȄŎŜǇǘ ƛƴǾƻƭǾƛƴƎ ƧǳǾŜƴƛƭŜǎύ ǇǊƻǎŜŎǳǘŜŘ ōȅ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ 
Office. Cases include title to land, equity, declaratory judgments, habeas corpus, mandamus, 
quo warranto, prohibition, adoptions, and divorce. This court may exercise jurisdiction over 
other cases concurrently with the limited jurisdiction courts. This court is authorized to correct 
errors made by lower courts by issuing certiorari, and for some lower courts the right to direct 
review by this court applies. 

 
2025 Goals 
Continue to be the best stewards over the funds granted to the office.  

 

 

 

 

 

 

 
                                        

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $198,346.00 $230,622.00 $249,409.00 $423,562.00

  Purchased & Contract Services $79,631.00 $65,992.00 $99,870.00 $111,914.00

  Supplies $6,830.00 $5,344.00 $62,352.00 $56,737.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $284,807.00 $301,958.00 $411,631.00 $592,213.00

Expenditures
Actual Budget
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  Superior Court II 

 

 
Mission 
Rockdale County Superior Court II mission is to uphold and defend the Constitution and law of 
the State of Georgia and the United States.  Maintain the highest standards of judicial ethics and 
conduct. 
 
Budget Highlights 
Staying under budget using best practices by actively managing all accounts to ensure spending 
consistently falls within the planned budget. 

 
2024 Accomplishments 
Superior Court II closed approximately 483 felony criminal cases, 23 misdemeanor cases and 
1409 civil cases.  
 
2025 Goals 
Administer justice uniformly and impartially without prejudice of favor to any party and assure 
easy access to the Court. 

 
Performance Measurements  
{ǳǇŜǊƛƻǊ /ƻǳǊǘ LL ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ǳǎŜ ǘƘŜ ōŜǎǘ ōǳŘƎŜǘ ǇǊŀŎǝŎŜǎ ǘƻ ǇǊƻƳƻǘŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ŀƴŘ 

ŎƛǝȊŜƴǎ ǘǊǳǎǘ ƛƴ ƎƻǾŜǊƴƳŜƴǘ ǎǇŜƴŘƛƴƎ ƻŦ ǇǳōƭƛŎ ŦǳƴŘǎΦ  

 

 
                                               

  

 

 

 

 

Felony criminal cases 483

Misdemeanor cases 23

Civil cases 14409

Closed cases 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $240,155.00 $239,229.00 $259,685.00 $327,848.00

  Purchased & Contract Services $67,458.00 $56,833.00 $77,987.00 $98,913.00

  Supplies $52,500.00 $27,009.00 $58,505.00 $58,534.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $360,113.00 $323,071.00 $396,177.00 $485,295.00

Expenditures
Actual Budget
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Coroner  

 
Mission 
Rockdale County CoronerɅs office is charged with investigating deaths within Rockdale 

County if they fall within one of the following four categories:  

1. Homicides  

2. Suicides 

3. Accidents, or  

4. Unknown causes  

Once the cause of death is determined, the CoronerɅs Office completes a death certificate 

and forwards the certificate to the Probate Court. Copies of death certificates may be 

obtained at Probate Court.  

 
 

 

 

 

 

 

 
                                     

 

 

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $119,526.00 $134,092.00 $165,086.00 $155,840.00

  Purchased & Contract Services $138,639.00 $145,755.00 $169,630.00 $233,300.00

  Supplies $17,188.00 $4,892.00 $8,222.00 $20,169.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $275,353.00 $284,739.00 $342,938.00 $409,309.00

Expenditures
Actual Budget
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   Tax Commissioner 

 

Mission  

Rockdale County Tax CommissionerɅs Office mission is to provide exceptional customer 

service in the administration of the property tax laws of the State of Georgia, and the 

collection, management and distribution of property tax revenue and fees on behalf of the 

State of Georgia, Rockdale County Government, Rockdale County Public Schools and the City 

of Conyers. We are committed to utilizing technology and ensuring accuracy and 

responsiveness in all  of  our processes to make the tax experience as seamless as  possible 

for all stakeholders. We strive to continuously improve our performance by setting and 

exceeding metrics that reflect our commitment to serving our stakeholders with integrity 

and efficiency. In all we do, our aim is to be a trusted and reliable resource for, and partner 

in our community.  

 

Description    

The Rockdale County Tax CommissionerɅs Office is charged with the collection, management 

and distribution of property tax revenue and fees on behalf of the State of Georgia, Rockdale 

County Government, Rockdale County Public Schools and the City of Conyers . The Tax 

CommissionerɅs Office is also responsible for the titling and registration of motor vehicles in 

the county, the preparation and submission of the countyɅs tax digest, and the 

administration of the property tax laws of the State of Georgia.  

 
 

                                       

 

 

 

   

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $929,797.00 $942,466.00 $967,254.00 $989,831.00

  Purchased & Contract Services $87,551.00 $103,251.00 $134,147.00 $273,979.00

  Supplies $27,800.00 $26,524.00 $68,593.00 $37,200.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,045,148.00 $1,072,241.00 $1,169,994.00 $1,301,010.00

BudgetActual
Expenditures
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  Clerk of Courts 

 

Mission 
The Rockdale County Clerk of Superior and State CourtsΩ mission is to serve all the citizens of 
Rockdale County, with efficient and effective stellar customer and public service. All while 
ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ǇǊŜǎŜǊǾƛƴƎ ŎƻǳǊǘ ǊŜŎƻǊŘǎΣ ŦƻǎǘŜǊƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ǘǊǳǎǘΣ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ƎǳƛŘŀƴŎŜ ǘƻ 
the judicial process. Rockdale County Clerk of Superior and State Courts is to provide responsive 
and fair services to a diverse community delivered by a team of dedicated employees who are 
approachable, accessible, and accountable stewards of the courts.  
 
Description 
The Clerk of the Courts is responsible for the day-to-day operation of the Office pursuant to the 
provisions of the Official Code of Georgia Annotated. The overarching duty of the Clerk is the 
care, custody, control, and maintenance of the official records of the trial courts. The clerk 
exercises authority over the policy, management, administration, and function of the Office in 
the interests of judicial efficiency and justice of the Rockdale Judicial Circuit. The Clerk also 
develops accounting, indexing and case management systems designed to ensure the accuracy 
and completeness of all reports required by the Uniform Superior Court Rules. It is also the 
responsibility of the Clerk to ensure appropriate changes are made to comply with new State 
and Federal legislation and regulations.  

 

¶ Filing, recording, and indexing all documents related to real estate 
within Rockdale County, including deeds, plats, and liens 

¶ Filing and processing for service of all divorce cases, adoptions, 
name changes, child support, change of custody and contempts 

¶ Filing and processing for service all civil cases relating to suit on 
account, torts, condemnations, and appeals from Magistrate and 
Probate Court, writs of possession, insurance, ect. 

¶ Filing records and indexes all ƧǳŘƎƳŜƴǘǎΣ ǘŀȄ ƭƛŜƴǎ ŀƴŘ ŦƛŦŀΩǎ ¶ R 
¶ Filing and processing warrants, indictments, accusations and sentences on all felony and 

misdemeanor cases 

¶ Processing sentencing packages for Department of Corrections for transfer of prisoners into the 
state system and reporting all sentencing to GCIC, a division of the Georgia Bureau of 
Investigations 

¶ CƛƭƛƴƎ ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ ŀƭƭ ¦ƴƛŦƻǊƳ /ƻƳƳŜǊŎƛŀƭ /ƻŘŜ ό¦//Ωǎύ ƭƛŜƴǎ ƻƴ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ŦƻǊ ǇǳōƭƛŎ 
notice 

 
 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $1,731,312.00$1,768,445.00$1,825,206.00 $1,887,587.00

  Purchased & Contract Services $631,631.00 $600,639.00 $617,357.00 $816,187.00

  Supplies $36,688.00 $38,859.00 $34,306.00 $45,283.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $2,399,631.00$2,407,943.00$2,476,869.00 $2,749,057.00

Expenditures
Actual Budget
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¶ Preparing records of all appeal cases in the Civil, Domestic and Criminal Divisions for the Court 
of Appeals and the Supreme Court of Georgia 

¶ Recording military discharge records 

¶ Processing all Temporary Protective Orders to GCIC 

¶ Maintaining a central database of notaries public 

¶ Processing traffic citations 

¶ Oversight of the Board of Equalization 

¶ As an extra service to the public, the Clerk of Courts office accepts and processes applications 
for Passports as an Acceptance Agent of the U.S. Department of State. 
 
2024 Accomplishments 
Implemented credit card machines for  
cashless options in Passports, Superior  
Criminal, and Civil departments. 
ω ²Ŝƭƭ ŀǘǘŜƴŘŜŘ [ŀǿ [ƛōǊŀǊȅ ǎǇŜŀƪŜǊ ǎŜǊƛŜǎ ƻƴ  
relevant legal topics. 
ω /ƻƳǇƭŜǘŜŘ ƻƴƭƛƴŜ bƻǘŀǊȅ ǘǊŀƛƴƛƴƎ ŦƻǊ олл  
citizens. 
ω LƴǎǘŀƭƭŜŘ ŀŘŘƛǘƛƻƴŀƭ ŘƛƎƛǘŀƭ ǎƛƎƴŀƎŜ ŦƻǊ /ƛǾƛƭ  
information, as well as Passport information. 
ω /ƻƳǇƭŜǘŜŘ Ŧƛƴŀƭ ŘƛƎƛǘŀƭƛȊŀǘƛƻƴ ƻŦ ŀƭƭ ƘƛǎǘƻǊƛŎŀƭ  
records to allow public viewing access. 
ω ¦ǇŘŀǘŜŘ wŜŀƭ 9ǎǘŀǘŜ ǎƻŦǘǿŀǊŜ ǘƻ ōŜǘǘŜǊ  
service the citizens. 
ω LƳǇƭŜƳŜƴǘŜŘ ǘŜȄǘ ƴƻǘƛŦƛŎŀǘƛƻƴǎκǊŜƳƛƴŘŜǊǎ ŦƻǊ  
jurors. 
ω /ƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ ǘƘŜ ±C² ǘƻ ŀǎǎƛǎǘ ǾŜǘŜǊŀƴǎ  
and others to obtain or renew their passports. 
ω LƳǇƭŜƳŜƴǘŜŘ tǊƻǇŜǊǘȅ /ƘŜŎƪ CǊŀǳŘ !ƭŜǊǘ ŦƻǊ  
Rockdale Citizens 
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Sheriffõs Office 
 

w/{h aƛǎǎƛƻƴ  
¢ƻ ǊŜŘǳŎŜ ŎǊƛƳŜΣ ǎŀŦŜƭȅ ƘƻǳǎŜ ƛƴƳŀǘŜǎΣ ōǊƛƴƎ ƻũŜƴŘŜǊǎ ǘƻ ƧǳǎǝŎŜΣ ŀƴŘ ǇŜǊŦƻǊƳ ǘƘŜ ƳŀƴŘŀǘŜŘ 
ǎŜǊǾƛŎŜǎ ƻŦ ǘƘŜ hŶŎŜ ƻŦ {ƘŜǊƛũ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƻŦ ǎŀŦŜǘȅΣ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀƴŘ ƛƴǘŜƎǊƛǘȅΦ  
¢ƘŜ ±L{Lhb ƻŦ ǘƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ {ƘŜǊƛũϥ ǎ hŶŎŜ ƛǎ ǘƻ ŎƻƴǝƴǳŜ ǘƻ ōŜ ŀ ƭŜŀŘŜǊ ƛƴ ƭŀǿ 
ŜƴŦƻǊŎŜƳŜƴǘΦ ¢ƘŜ Ǿƛǎƛƻƴ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ŦƻŎǳǎ ƻƴ Ch¦w tL[[!w{ ǿƘƛŎƘ ŀǊŜΥ  
ω {ƛȄ ōŀǎƛŎ ǇǊƛƴŎƛǇƭŜǎ ƻŦ !//h¦b¢!.L[L¢¸ ŀƳƻƴƎǎǘ ƻǇŜǊŀǝƻƴǎ όWŀƛƭ  
ŀƴŘ 9ƴŦƻǊŎŜƳŜƴǘύ  
ω 9ƴƘŀƴŎŜŘ !5aLbL{¢w!¢L±9 9CCL/L9b/¸ ǘƘǊƻǳƎƘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ  
ǎƻƭǳǝƻƴǎ  
ω 9ƴƘŀƴŎŜŘ /haa¦bL/!¢Lhb{ Lb¢9wb![[¸ ŀƴŘ  
ω 9ƴƘŀƴŎŜŘ 9·¢9wb![ /haa¦bL/!¢Lhb{ ōŜǘǿŜŜƴ ǘƘŜ ƭŀǿ  
ŜƴŦƻǊŎŜƳŜƴǘ ǇŀǊǘƴŜǊǎΣ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ w/{h  
¢ƘŜǎŜ ŦƻǳǊ ǇǊƛƴŎƛǇƭŜǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ǎŀŦŜ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ 
ǘǊŀƛƴŜŘ ŜƳǇƭƻȅŜŜ ǿƘƻ ǇƻǎǎŜǎǎŜǎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƛƴǘŜƎǊƛǘȅΣ ŜŶŎƛŜƴǘ ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ ŜǉǳƛǇƳŜƴǘΦ  

 
.ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ  
ω w/{h CƛƴŀƴŎŜ ¦ƴƛǘ aƛǎǎƛƻƴΥ ¢ƻ ǇǊƻǾƛŘŜ ŜŶŎƛŜƴǘ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǘƘŀǘ 
ǎǳǇǇƻǊǘǎ ǘƘŜ {ƘŜǊƛũΩǎ hŶŎŜ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ŜȄŎŜǇǝƻƴŀƭ ǇǳōƭƛŎ ǎŀŦŜǘȅ ǎŜǊǾƛŎŜǎ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ  
.ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ  
wŜǾŜƴǳŜ DŜƴŜǊŀǝƻƴΥ  
ω ¦ƴƛŦƻǊƳ tŀǘǊƻƭ 5ƛǾƛǎƛƻƴΥ ¢Ƙƛǎ ŘƛǾƛǎƛƻƴ ƘŀƴŘƭŜǎ ǎŜǊǾƛŎŜ Ŏŀƭƭǎ ŀƴŘ ŜƴŦƻǊŎŜǎ ǘǊŀŶŎ ƭŀǿǎΣ ƛǎǎǳƛƴƎ 
мпΣттт Ŏƛǘŀǝƻƴǎ ƛƴ нлнпΣ ǿƛǘƘ ŎǳǊǊŜƴǘ ǊŜǾŜƴǳŜ ŬƎǳǊŜǎ ǇŜƴŘƛƴƎΦ Lƴ нлноΣ ǘƘŜ 9π.ǊŀȊƻǎ ǎƻƊǿŀǊŜ 
ǳǎŜŘ ōȅ w/{hΣ DŜƻǊƎƛŀ {ǘŀǘŜ tŀǘǊƻƭΣ ŀƴŘ /ƛǘȅ ƻŦ /ƻƴȅŜǊǎ ƎŜƴŜǊŀǘŜŘ ƻǾŜǊ ϷтртΣллл ƛƴ ǊŜǾŜƴǳŜΦ  
ω /ǊƛƳƛƴŀƭ LƴǾŜǎǝƎŀǝƻƴǎ 5ƛǾƛǎƛƻƴΥ ¢Ƙƛǎ ŘƛǾƛǎƛƻƴ ƛƴǾŜǎǝƎŀǘŜǎ ŎǊƛƳŜǎ ŀƴŘ ƳŀƴŀƎŜǎ ƴŀǊŎƻǝŎǎΣ 
ǎŜƛȊƛƴƎ ŦǳƴŘǎ ŀƴŘ ŜŀǊƴƛƴƎ ϷтоΣороΦмп ŦǊƻƳ ƴŀǊŎƻǝŎǎ ƻǇŜǊŀǝƻƴǎΦ 59! ǘŀǎƪ ŦƻǊŎŜ ƻǇŜǊŀǝƻƴǎ 
ŎƻƴǘǊƛōǳǘŜŘ ŀƴ ŀŘŘƛǝƻƴŀƭ ϷммнΣсффΦммΣ ǿƘƛŎƘ ƛǎ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ {ƘŜǊƛũΩǎ hŶŎŜ CŜŘŜǊŀƭ 
9ǉǳƛǘŀōƭŜ {ƘŀǊƛƴƎ !ŎŎƻǳƴǘΦ  
ω WǳŘƛŎƛŀƭ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴΥ wŜǾŜƴǳŜ ŦǊƻƳ ŎƛǾƛƭ ǇǊƻŎŜǎǎŜǎΣ ŎǊƛƳƛƴŀƭ ƘƛǎǘƻǊȅ ŎƘŜŎƪǎΣ ŀƴŘ ƻǇŜƴ 
ǊŜŎƻǊŘǎ ǊŜǉǳŜǎǘǎ ǘƻǘŀƭŜŘ ϷнпнΣнпмΦор ƛƴ нлнпΣ ǿƛǘƘ ŦŜŜǎ ŀŘƘŜǊƛƴƎ ǘƻ ǎǘŀǘŜ ƎǳƛŘŜƭƛƴŜǎΦ  
ω Wŀƛƭ hǇŜǊŀǝƻƴǎΥ wŜǾŜƴǳŜ ŦǊƻƳ ǎŜǊǾƛŎŜǎ ǘƻ ƛƴƳŀǘŜǎ ŎƻƴǘǊƛōǳǘŜŘ ϷофмΣопсΦтн ǘƻ ǘƘŜ {ƘŜǊƛũΩǎ 
hŶŎŜ  

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $21,393,121.00$21,172,440.00$23,102,775.00 $24,647,374.00

  Purchased & Contract Services $4,563,502.00 $4,894,374.00 $5,674,344.00 $5,300,301.00

  Supplies $2,456,095.00 $2,519,579.00 $2,640,096.00 $2,654,901.00

  Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $28,412,718.00$28,586,393.00$31,417,215.00 $32,602,576.00

Actual Budget
Expenditures
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LƴƳŀǘŜ ²ŜƭŦŀǊŜ CǳƴŘΦ  
ω {ƛŘŜ Wƻō wŜƛƳōǳǊǎŜƳŜƴǘǎΥ 5ŜǇǳǝŜǎΩ ǎƛŘŜ Ƨƻō ǊŜƛƳōǳǊǎŜƳŜƴǘǎ ǘƻǘŀƭŜŘ ϷпΣнмр ŦƻǊ нлнпΦ  
ω 9ǎǝƳŀǘŜŘ wŜǾŜƴǳŜ DŜƴŜǊŀǝƻƴ ŦƻǊ нлнпΥ ϷуноΣуррΦон  
/ƻǎǘπ{ŀǾƛƴƎ LƴƛǝŀǝǾŜǎΥ  
ω ¦ƴƛŦƻǊƳ tŀǘǊƻƭ 5ƛǾƛǎƛƻƴΥ aƻƴƛǘƻǊŜŘ ƻǾŜǊǝƳŜ ōǳŘƎŜǘǎ ŀƴŘ ǊŜŎŜƛǾŜŘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘΣ 
ƛƴŎƭǳŘƛƴƎ ϷрΣллл ŦƻǊ ǎŎƘƻƻƭ ǎǳǇǇƭƛŜǎΦ ¢ƘŜ ŘƛǾƛǎƛƻƴ ǎǿƛǘŎƘŜŘ ǘƻ ǘƘŜ ƭƻǿŜǊπŎƻǎǘ ²ŀƴŘŜǊ !ƭŜǊǘ 
ǇǊƻƎǊŀƳΦ  
ω /ǊƛƳƛƴŀƭ LƴǾŜǎǝƎŀǝƻƴǎ 5ƛǾƛǎƛƻƴΥ 9ƭƛƳƛƴŀǘŜŘ ƻǳǘŘŀǘŜŘ ǇǊƻƎǊŀƳǎ ƭƛƪŜ .ǊƛŜŦŎŀƳΣ ǎŀǾƛƴƎ ϷофΣлллΦ  
ω [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ .ǳǊŜŀǳΥ ¢ǊŀƴǎƛǝƻƴŜŘ ǘƻ ǘƘŜ tǊƻǘŜŎǘ ŀƴŘ /ƻƴƴŜŎǘ DǊŀƴǘΣ ǎŀǾƛƴƎ ϷтфΣоооΦ !ƭƭ 
ƎǊŀƴǘǎ ŀǊŜ ŎǳǊǊŜƴǘ ǿƛǘƘ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘǎ ǎǳōƳƛǧŜŘ ōȅ w/{hΦ  
ω {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴΥ {ƻǳǊŎŜŘ ŎƻǎǘπŜŶŎƛŜƴǘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƴŜǿ ǳƴƛŦƻǊƳ 
ǎǳǇǇƭƛŜǊǎΦ  
ω DǊŀƴǘ aŀƴŀƎŜƳŜƴǘΥ {ǳŎŎŜǎǎŦǳƭƭȅ ƳŀƴŀƎŜŘ ƎǊŀƴǘǎ ƭƛƪŜ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ DǊŀƴǘΣ ǳǝƭƛȊƛƴƎ 
ϷсΣсру ŦƻǊ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƭƛŜǎ ǘƻ ǊŜŘǳŎŜ ƎŜƴŜǊŀƭ ŦǳƴŘ ǳǎŜΦ  
ω ¢ŜŎƘƴƻƭƻƎƛŎŀƭ DǊŀƴǘΥ wŜŎŜƛǾŜŘ ŀ ϷнлΣллл ƎǊŀƴǘ ŦǊƻƳ {ŜŎǳǊǳǎ ¢ŜŎƘƴƻƭƻƎȅ ŦƻǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ƛƳǇǊƻǾŜƳŜƴǘǎ ŦƻǊ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ǘŀōƛƭƛȊŀǝƻƴ Wŀƛƭ ¦ƴƛǘΦ  
ω нлнп !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ  
{ǳŎŎŜǎǎŦǳƭ .ǳŘƎŜǘ aŀƴŀƎŜƳŜƴǘΥ  
ω 9ũŜŎǝǾŜƭȅ ƳŀƛƴǘŀƛƴŜŘ ŀ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǳǇƘŜƭŘ 
ǿƛǘƘƻǳǘ ŬƴŀƴŎƛŀƭ ǎƘƻǊǜŀƭƭǎΦ  
[ŀǳƴŎƘŜŘ w/{h CƛƴŀƴŎŜ ¦ƴƛǘΥ  
ω 9ǎǘŀōƭƛǎƘŜŘ ŀ ŘŜŘƛŎŀǘŜŘ CƛƴŀƴŎŜ ¦ƴƛǘ ǿƛǘƘƛƴ ǘƘŜ w/{hΣ ŜƴƘŀƴŎƛƴƎ ŬƴŀƴŎƛŀƭ ƻǾŜǊǎƛƎƘǘ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ  
hōǘŀƛƴŜŘ DŜƻǊƎƛŀ DƻǾŜǊƴƳŜƴǘ CƛƴŀƴŎŜ hŶŎŜǊ /t9 IƻǳǊǎΥ  
ω w/{h CƛƴŀƴŎŜ ¦ƴƛǘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŀŎǉǳƛǊŜŘ /ƻƴǝƴǳƛƴƎ tǊƻŦŜǎǎƛƻƴŀƭ 9ŘǳŎŀǝƻƴ ό/t9ύ ƘƻǳǊǎ 
ǘƘǊƻǳƎƘ ǘƘŜ /ŀǊƭ ±ƛƴǎƻƴ LƴǎǝǘǳǘŜ ƻŦ DƻǾŜǊƴƳŜƴǘΣ ŜƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ  
[ŀǳƴŎƘŜŘ ±ƛǊǘǳŀƭ LƴǘŜǊƴŀƭ tǳǊŎƘŀǎƛƴƎ /ŀǊŘ όtπ/ŀǊŘ ¢ǊŀƛƴƛƴƎύΥ  
ω ¢ƘŜ w/{h CƛƴŀƴŎŜ ¦ƴƛǘ ǎǳŎŎŜǎǎŦǳƭƭȅ ƭŀǳƴŎƘŜŘ ǾƛǊǘǳŀƭ ƛƴǘŜǊƴŀƭ ǇǳǊŎƘŀǎƛƴƎ ŎŀǊŘ ǘǊŀƛƴƛƴƎ ǘƻ 
ŜƴƘŀƴŎŜ ǎǘŀũ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜŶŎƛŜƴŎȅΣ ǎǘǊŜŀƳƭƛƴŜ ǘƘŜ ǇǳǊŎƘŀǎƛƴƎ ǇǊƻŎŜǎǎΣ ŀƴŘ ŜƴǎǳǊŜ 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŬƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎΣ ǳƭǝƳŀǘŜƭȅ ŦƻǎǘŜǊƛƴƎ ŀ ƳƻǊŜ ŜũŜŎǝǾŜ ŀƴŘ ƛƴŦƻǊƳŜŘ ǘŜŀƳΦ  
нлнр Dƻŀƭǎ  
.ǳŘƎŜǘ hǇǝƳƛȊŀǝƻƴΥ  
ω wŜŘǳŎŜ ǳƴƴŜŎŜǎǎŀǊȅ ŜȄǇŜƴŘƛǘǳǊŜǎ ōȅ мл҈ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǎŜǊǾƛŎŜ ǉǳŀƭƛǘȅΦ  
DǊŀƴǘ !ŎǉǳƛǎƛǝƻƴΥ  
ω LƴŎǊŜŀǎŜ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ƎǊŀƴǘǎ ōȅ нр҈ ōȅ ŀǇǇƭȅƛƴƎ ŦƻǊ ŀǘ ƭŜŀǎǘ р ƴŜǿ ƻǇǇƻǊǘǳƴƛǝŜǎΦ  
¢ǊŀƛƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘΥ  
ω LƳǇƭŜƳŜƴǘ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ŦƻǊ ǎǘŀũ ōȅ vн нлнрΦ  
CƛƴŀƴŎƛŀƭ wŜǇƻǊǝƴƎΥ  
ω LƳǇǊƻǾŜ ǊŜǇƻǊǝƴƎ ŦǊŜǉǳŜƴŎȅ ŦǊƻƳ ǉǳŀǊǘŜǊƭȅ ǘƻ ƳƻƴǘƘƭȅΣ ǿƛǘƘ ǊŜǇƻǊǘǎ ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ ƻƴŜ 
ǿŜŜƪΦ  
¢ŜŎƘƴƻƭƻƎȅ LƴǘŜƎǊŀǝƻƴΥ  
ω ¦ǇƎǊŀŘŜ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǎƻƊǿŀǊŜ ōȅ vо нлнрΦ  
!ǳŘƛǘ wŜŀŘƛƴŜǎǎΥ  
ω /ƻƴŘǳŎǘ ǉǳŀǊǘŜǊƭȅ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘǎ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜΦ  
/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘΥ  
ω IƻƭŘ ŀƴ ŀƴƴǳŀƭ ōǳŘƎŜǘ ƳŜŜǝƴƎ ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦƻǊ ǘǊŀƴǎǇŀǊŜƴŎȅΦ  
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/ƻǎǘπ.ŜƴŜŬǘ !ƴŀƭȅǎƛǎΥ  
ω LƳǇƭŜƳŜƴǘ ŀƴŀƭȅǎƛǎ ŦƻǊ ƳŀƧƻǊ ŜȄǇŜƴŘƛǘǳǊŜǎ ǘƻ ƧǳǎǝŦȅ ǎǇŜƴŘƛƴƎΦ  
ω tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜƳŜƴǘǎ  
ω .ǳŘƎŜǘ !ŎŎǳǊŀŎȅΥ aŜŀǎǳǊŜ ǘƘŜ ǾŀǊƛŀƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŀƴŘ ŀŎǘǳŀƭ 
ŜȄǇŜƴŘƛǘǳǊŜΦ ! ǎƳŀƭƭŜǊ ǾŀǊƛŀƴŎŜ ƛƴŘƛŎŀǘŜǎ ōŜǧŜǊ ŦƻǊŜŎŀǎǝƴƎ ŀƴŘ ŬƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎΦ  
ω ¢ƛƳŜƭƛƴŜǎǎ ƻŦ wŜǇƻǊǝƴƎΥ 9ǾŀƭǳŀǘŜ ǘƘŜ ǎǇŜŜŘ ŀǘ ǿƘƛŎƘ ŬƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ŀǊŜ ƎŜƴŜǊŀǘŜŘ ŀƴŘ 
ǎƘŀǊŜŘ ǿƛǘƘ w/{h ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦ ¢ƛƳŜƭȅ ǊŜǇƻǊǝƴƎ Ŏŀƴ ŜƴƘŀƴŎŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǇǊƻŎŜǎǎŜǎΦ  
ω /ƻǎǘ {ŀǾƛƴƎǎ LƴƛǝŀǝǾŜǎΥ ¢ǊŀŎƪ ǘƘŜ ƴǳƳōŜǊ ŀƴŘ ƛƳǇŀŎǘ ƻŦ ŎƻǎǘπǎŀǾƛƴƎ ƳŜŀǎǳǊŜǎ ƛƳǇƭŜƳŜƴǘŜŘΣ 
ƛƴŎƭǳŘƛƴƎ ǇǊƻŎŜǎǎ ƛƳǇǊƻǾŜƳŜƴǘǎ ƻǊ ŜŶŎƛŜƴŎȅ Ǝŀƛƴǎ ǘƘŀǘ ǊŜŘǳŎŜ ƻǾŜǊŀƭƭ ǎǇŜƴŘƛƴƎΦ  
ω wŜǾŜƴǳŜ DŜƴŜǊŀǝƻƴΥ !ǎǎŜǎǎ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ŀƛƳŜŘ ŀǘ ƛƴŎǊŜŀǎƛƴƎ ǊŜǾŜƴǳŜΣ 
ƛƴŎƭǳŘƛƴƎ ƎǊŀƴǘǎΣ ŬƴŜǎΣ ŦŜŜǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴŎƻƳŜ ǎƻǳǊŎŜǎΦ  

  
нлнп !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ  
WŀƛƭκWǳŘƛŎƛŀƭ hǇŜǊŀǝƻƴǎΥ  
ω /ƻƳǇƭŜǝƻƴ ƻŦ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ǘŀōƛƭƛȊŀǝƻƴ ¦ƴƛǘΦ ¢Ƙƛǎ 
ǿƛƭƭ ǇǊƻǾƛŘŜ ƳƻǊŜ ŀŎǳǘŜ ŎŀǊŜ ŦƻǊ ƛƴƳŀǘŜǎ ǿƘƻ ǎǳũŜǊ ŦǊƻƳ 
ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ  
ω wŜƴƻǾŀǝƻƴ ƻŦ ǘƘŜ нллф Wŀƛƭ ŦŀŎƛƭƛǘȅ ŘƻǊƳƛǘƻǊƛŜǎ όп ǇƻŘύ 
tŀƛƴǘΣ ŎŜƛƭƛƴƎ ǝƭŜ ǊŜǇƭŀŎŜƳŜƴǘΣ ƴŜǿ ƭƛƎƘǝƴƎΣ ŀƴŘ ƎŜƴŜǊŀƭ 
ƳŀƛƴǘŜƴŀƴŎŜΦ  
ω wŜƴŜǿŀƭ ƻŦ ƻǳǊ aŜŘƛŎŀƭ !ǎǎƻŎƛŀǝƻƴ ƻŦ DŜƻǊƎƛŀ όa!Dύ 
ŀŎŎǊŜŘƛǘŀǝƻƴ  
ω 5ŜǾŜƭƻǇŜŘ ŀƴ ƛƴƳŀǘŜ ǾŜǘŜǊŀƴǎ ǇǊƻƎǊŀƳ ŘŜǎƛƎƴŜŘ ŦƻǊ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǝƻƴ ƻŦ ƻǳǊ ƴŀǝƻƴϥǎ 
ǾŜǘŜǊŀƴǎΦ ¢ƘŜ ŬǊǎǘ ƎǊŀŘǳŀǝƴƎ Ŏƭŀǎǎ ǿŀǎ hŎǘƻōŜǊ нлнпΦ όtŀǊǘƴŜǊŜŘ ǿƛǘƘ мул /ƻƳǇǊŜƘŜƴǎƛǾŜ 
±ŜǘŜǊŀƴ {ŜǊǾƛŎŜǎύ  
[ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ hǇŜǊŀǝƻƴǎΥ  
ω aǳƭǝǇƭŜ ŀŘǾŀƴŎŜŘ ǘŜŎƘƴƻƭƻƎƛŜǎ ƘŀǾŜ ōŜŜƴ ƛƴǘŜƎǊŀǘŜŘ ƻƴ ǘƘŜ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ƻǇŜǊŀǝƻƴǎ ǎƛŘŜ 
ƻŦ ǘƘŜ ŀƎŜƴŎȅΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎ ŀ ƭƛǎǘ ƻŦ ǘƘŜ Ƴŀƴȅ ƳŀƧƻǊ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ǘƘƛǎ Ǉŀǎǘ ȅŜŀǊΥ  
o ¢ƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ 9π²ŀǊǊŀƴǘǎ ǎȅǎǘŜƳ ƛƴ tŀǘǊƻƭ ±ŜƘƛŎƭŜǎΣ ǘƘŜ ²ŀƴŘŜǊ !ƭŜǊǘ ǇǊƻƎǊŀƳΣ 
ŀ ƴŜǿ IƻƳŜƭŜǎǎ LƴƛǝŀǝǾŜΣ ŎǊŜŀǘŜŘ ŀ ƴŜǿ /ǊƛƳƛƴŀƭ LƴǘŜǊŘƛŎǝƻƴ ¦ƴƛǘΣ ŀƴŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
ǘƘŜ I!!{ !ƭŜǊǘ ǎȅǎǘŜƳΦ  
o ²Ŝ ŘŜǾŜƭƻǇŜŘ ŀ ƴŜǿ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ !ǘƭŀƴǘŀ /ƻƳƳǳƴƛǘȅ CƻƻŘ .ŀƴƪΣ ǎǘŀǊǘŜŘ ŎƻƴŘǳŎǝƴƎ 
ŎƻƳƳǳƴƛǘȅ /ƻƳǇǎǘŀǘǎΣ ŀƴŘ ǿŜ ŘŜǾŜƭƻǇŜŘ ŀ aŀƧƻǊ /ǊƛƳŜ ¦ƴƛǘ ƛƴ ǘƘŜ /ǊƛƳƛƴŀƭ LƴǾŜǎǝƎŀǝƻƴ 
5ƛǾƛǎƛƻƴΦ  
o !ŘŘƛǝƻƴŀƭƭȅΣ ǿŜ ŀŘŘŜŘ ŀ ƴŜǿ плπǇŀǎǎŜƴƎŜǊ ǘǊŀƴǎǇƻǊǘ ōǳǎ ŀƴŘ ¢ǊŀƴǎǇƻǊǘ ±ŀƴ ŦƻǊ ƳƻǊŜ ǎŜŎǳǊŜ 
ŀƴŘ ǎŀŦŜ ǘǊŀƴǎǇƻǊǘ ƻŦ ƛƴƳŀǘŜǎΣ ǿŜ ǊŜŎŜƛǾŜŘ ƳǳƭǝǇƭŜ /ŀƴƛƴŜ 5ƻƴŀǝƻƴǎ ǿƘƛŎƘ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ƻǳǊ 
Yф ǳƴƛǘ ŀƴŘ ŜƴƘŀƴŎŜŘ ƻǳǊ ŎǊƛƳŜ ŀƴŘ ŘǊǳƎ ƛƴǘŜǊŘƛŎǝƻƴ ŎŀǇŀōƛƭƛǝŜǎΦ  

o LƴƛǝŀǘŜŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ WǳǾŜƴƛƭŜ 
/ǳǊŦŜǿ hǊŘƛƴŀƴŎŜ ŦƻǊ ǘƘŜ ŎƻǳƴǘȅΣ 
ƛƳǇƭŜƳŜƴǘŜŘ ŀƴŘ ǘǊŀƛƴŜŘ ƻǳǊ ǇŜǊǎƻƴƴŜƭ ƻƴ 
ǘƘŜ ǳǎŜ ƻŦ {ŀƭƛǾŀ 5ǊǳƎ ¢ŜǎǝƴƎ Yƛǘǎ ŀƴŘΣ ǿŜ 
ŀƭǎƻ ǇǳǊŎƘŀǎŜŘ ŀƴŘ ǘǊŀƛƴŜŘ ƻǳǊ ǇŜǊǎƻƴƴŜƭ 
ƻƴ ƴŜǿ [Ŝǎǎ [ŜǘƘŀƭ ²ŜŀǇƻƴǎ όtŜǇǇŜǊ.ŀƭƭ 
DǳƴǎΣ .ƻƭŀ ²ǊŀǇǎΣ ŜǘŎΦύ  
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ŎƻƳƳǳƴƛǘȅΦ  
o LƴŎǊŜŀǎŜŘ ƻǳǊ ǊŜǎƻǳǊŎŜǎ ōȅ ŀŘŘƛƴƎ ŀ ŦǳƭƭπǝƳŜ aŜƴǘŀƭ IŜŀƭǘƘ /ƭƛƴƛŎƛŀƴ ǘƻ ƻǳǊ ǎǘŀũΣ ǿƘƛŎƘ Ƙŀǎ 
ǇǊƻǾŜƴ ǘƻ ōŜ ŀ ŦƻǊŎŜ ƳǳƭǝǇƭƛŜǊ ŦƻǊ ǘƘŜ ŀƎŜƴŎȅ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  
o .ŜƎŀƴ ǳǇƎǊŀŘƛƴƎ ƳƻōƛƭŜ ǘŜŎƘƴƻƭƻƎȅ ƛƴ ǇŀǘǊƻƭ ǾŜƘƛŎƭŜǎ ǘƻ ƛƴŎƭǳŘŜ ƭŀǇǘƻǇǎΣ ǾƛŘŜƻκŀǳŘƛƻ 
ǎȅǎǘŜƳǎ ŀƴŘ ǘǊŀŎƪƛƴƎ ǎȅǎǘŜƳǎ ŦƻǊ ŜǉǳƛǇƳŜƴǘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ  
o 5ŜǾŜƭƻǇŜŘ ŀ {ǘǊŜŜǘ wŀŎƛƴƎ hǊŘƛƴŀƴŎŜ ŦƻǊ ǘƘŜ ŎƻǳƴǘȅΦ  

 
нлнр Dƻŀƭǎ  
WŀƛƭκWǳŘƛŎƛŀƭ hǇŜǊŀǝƻƴǎΥ  
ω IŀǾƛƴƎ ǊŜŎŜƛǾŜŘ ŀŎŎǊŜŘƛǘŀǝƻƴ ŦǊƻƳ ǘƘŜ bŀǝƻƴŀƭ /ƻƳƳƛǎǎƛƻƴ ƻƴ /ƻǊǊŜŎǝƻƴŀƭ IŜŀƭǘƘŎŀǊŜ 
όb//I/ύ ƛƴ нлноΣ w/{h ƛǎ ǎǘǊƛǾƛƴƎ ǘƻ ŀŎƘƛŜǾŜ !/! ŀŎŎǊŜŘƛǘŀǝƻƴ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǘǊƛǇƭŜ ŎǊƻǿƴΣ ǘƻ 
ƛƴŎƭǳŘŜ /![9!Φ  
ω ¢Ƙƛǎ ŀŎŎǊŜŘƛǘŀǝƻƴ ǿƛƭƭ ŜƴƘŀƴŎŜ Ƨŀƛƭ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ǇǊƻǾƛŘŜ ǎŀŦŜǊ ŀƴŘ ƳƻǊŜ ŀŎŎƻǳƴǘŀōƭŜ 
ǇƻƭƛŎƛŜǎκǇǊƻŎŜŘǳǊŜǎΦ  
ω wŜǇƭŀŎŜƳŜƴǘ ƻŦ ƻǳǊ ŦŀŎƛƭƛǘȅΩǎ ǊƻƻŦ ƛǎ ǘƘŜ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘȅ ŜȄǇŜƴǎŜ ǿŜ ŦŀŎŜΦ ¢Ƙƛǎ ǊŜǉǳŜǎǘ Ƙŀǎ 
ōŜŜƴ ƳŀŘŜ ƴǳƳŜǊƻǳǎ ǝƳŜǎ ōǳǘ ŎƻƴǝƴǳŜǎ ǘƻ 
ōŜ ŘŜƴƛŜŘΦ  
[ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ hǇŜǊŀǝƻƴǎΥ  
ω ½ƻƴŜ wŜǎǘǊǳŎǘǳǊŜ  
ω .ƛƪŜ tŀǘǊƻƭ  
ω {ƘŜǊƛũ [ŜǾŜǧΩǎ [ŜŀŘŜǊǎƘƛǇ LƴǎǝǘǳǘŜ  
ω ¦ƴƛŦƻǊƳ !ƳŜƴŘƳŜƴǘǎ  
ω DŀƴƎ ¦ƴƛǘ  
ω /ƻƳǇƭŜǘŜ ǘƘŜ ōǳƛƭŘƻǳǘ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ {h 
/ǊƛƳŜ [ŀō ŜȄǘŜƴǎƛƻƴΦ  
ω /ƻƳǇƭŜǘŜ ǘƘŜ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ tǊƻǇŜǊǘȅ ϧ 
9ǾƛŘŜƴŎŜ ǎǘƻǊŀƎŜ ŜȄǇŀƴǎƛƻƴΦ  
ω wŜǎŜŀǊŎƘ ǾŜƴŘƻǊ ǎŜǊǾƛŎŜǎ ǘƻ ǘŀƎκƭŀōŜƭκƻǊƎŀƴƛȊŜ ŜȄƛǎǝƴƎ {ŎŀōƭƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ wŜπǊŀŎƪ 
ŜǉǳƛǇƳŜƴǘ ƛƴ ŀ ǇǊƻǇŜǊ ƳŀƴƴŜǊ ǘƻ ƳŀƪŜ ǘǊƻǳōƭŜǎƘƻƻǝƴƎ ƳƻǊŜ ǳǎŜǊ ŦǊƛŜƴŘƭȅ  
ω ¦ǇƎǊŀŘŜ ŀƭƭ ŎƻƳǇǳǘŜǊǎ ǘƻ ƛƴŎƭǳŘŜ ¢ƻǳƎƘ ōƻƻƪ ƭŀǇǘƻǇǎ ǘƘŀǘ ŀǊŜ ŀǘ ǘƘŜƛǊ ŜƴŘπƻŦπƭƛŦŜ ŎȅŎƭŜ 
όƳŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜ ǿŀǊǊŀƴǘȅ Ƙŀǎ ŜȄǇƛǊŜŘύ  

 
tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜƳŜƴǘǎ  
Wŀƛƭ hǇŜǊŀǝƻƴǎΥ  
¢ƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ Wŀƛƭ ƻǇŜǊŀǘŜǎ ǳƴŘŜǊ ǘƘŜ ƎǳƛŘŜƭƛƴŜǎ ǎŜǘ ŦƻǊǘƘ ōȅ bŀǝƻƴŀƭ ŀƴŘ {ǘŀǘŜ 

/ƻǊǊŜŎǝƻƴŀƭ !ŎŎǊŜŘƛǘŀǝƻƴ wǳƭŜǎ ŀƴŘ [ŀǿǎΦ /ƻǇǳƭŀǘŜŘ ǿƛǘƘ 
ŀƎŜƴŎȅ ǇƻƭƛŎŜǎ ŀƴŘ ǎǘŀǘŜ ƭŀǿǎ ǘƘŜ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ Wŀƛƭ ƛǎ 
ŀǎǎŜǎǎŜŘ ōȅ ǘƘŜ !ƳŜǊƛŎŀƴ /ƻǊǊŜŎǝƻƴŀƭ !ǎǎƻŎƛŀǝƻƴ ό!/!ύ 
ŜǾŜǊȅ ǘƘǊŜŜ ȅŜŀǊǎ ǘƻ ŜƴǎǳǊŜ bŀǝƻƴŀƭ ŀƴŘ {ǘŀǘŜ ŎƻƳǇƭƛŀƴŎŜΦ  

    [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ hǇŜǊŀǝƻƴǎΥ  
¢ƘŜ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ .ǳǊŜŀǳ ƻǇŜǊŀǘŜǎ ǳƴŘŜǊ ǘƘŜ ƛƴǎǇŜŎǘ ƻŦ 
άǿƘŀǘ ȅƻǳ ŜȄǇŜŎǘέ ǇƘƛƭƻǎƻǇƘȅΦ ¢Ƙƛǎ ƳƻŘŜƭ ŀƭƭƻǿǎ ǘƘŜ 
ŎƻƳƳŀƴŘŜǊǎ ƻŦ ǘƘŜ .ǳǊŜŀǳ ǘƻ ƴƻǘ ƻƴƭȅ ǎŜǘ 
ƎƻŀƭǎκŜȄǇŜŎǘŀǝƻƴǎ ōǳǘ ǘƻ ǎŜǘ ƎǳƛŘŜƭƛƴŜǎΣ ŘŜŀŘƭƛƴŜǎΣ ŀƴŘ 
ŎƭƻǎƛƴƎ ƳƻƴƛǘƻǊ ǘƘŜ ǇǊƻƎǊŜǎǎΦ ¢ƘŜ [κ9 .ǳǊŜŀǳ ŎƻƳƳŀƴŘŜǊǎ 
ƻǇŜǊŀǘŜ ǳǝƭƛȊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ƳƻŘŜƭΦ 
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Library  

Mission 
The Conyers-Rockdale Library System is committed to providing an organized repository of 
knowledge; encouraging life-long learning and the love of books and reading; offering free and 
equal access to library programs, information services, and public facilities; and improving the 
quality of life for the citizens of Rockdale County. 

 
Vision and Values 
The Conyers-Rockdale Library System believes that all public libraries serve a vital role in 
supporting and empowering communities to prosper and flourish in a safe and healthy 
environment. We encourage that growth by providing quality services and collections that bring 
value to our culturally diverse community in an inviting and interactive space. We provide timely 
and accurate information assistance that will inform and educate the public; services and 
resources that are relevant to community needs; readily accessible and easy to use technology 
that appropriately expands and enhances service; a well-trained, highly capable, and cohesive 
staff that work together to provide quality service to all patrons; a commitment to intellectual 
freedom and the confidentiality of all users; and solid partnerships with community agencies 
and organizations that foster cooperation, collaboration, and connectivity. 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $0.00 $0.00 $0.00 $0.00

  Purchased & Contract Services $0.00 $0.00 $0.00 $0.00

  Supplies $0.00 $0.00 $0.00 $0.00

  Indirect Cost $1,008,338.00 $1,116,297.00 $1,116,490.00 $116,297.00

Total $1,008,338.00 $1,116,297.00 $1,116,490.00 $116,297.00

Expenditures
Actual Budget
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Major Proprietary Funds 

²ŀǘŜǊ wŜǎƻǳǊŎŜǎ CǳƴŘπ !ŎŎƻǳƴǘǎ ŦƻǊ ǘƘŜ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ Ŏƻǳƴǘȅ 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΩǎ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘȅΦ  
 
{ǘƻǊƳǿŀǘŜǊ CǳƴŘπ !ŎŎƻǳƴǘǎ ŦƻǊ ǘƘŜ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ ǎǘƻǊƳ ǿŀǘŜǊ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘǊƻǳƎƘƻǳǘ wƻŎƪŘŀƭŜ /ƻǳƴǘȅΦ  
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Summary of Activities  

 
  Water Resource Fund  

 

 

Stormwater Management Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

505 Fund (Water & Sewer) Actual Actual Actual
 Actual 

Unaudited
Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total Revenue $39,549,578.00 $51,025,975.00 $47,005,459.00 $49,077,114.00 $51,500,000.00 

Total Expenses $34,906,141.00 $37,247,774.00 $39,676,595.00 $40,005,154.00 $51,459,657.00 

Revenues

Expenses

580 Fund (Stormwater) Actual Actual Actual
 Actual 

Unaudited
Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $5,308,102.00 $5,584,651.00 $5,903,180.00 $5,545,555.00 $5,900,000.00 

Expenses

Total Expenses $3,790,340.00 $4,894,849.00 $5,012,999.00 $4,732,564.00 $5,663,328.00 
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Water Resource s 
         

 

Mission 

¶ wŜƳŀƛƴ tŜǊŦŜŎǘƭȅ tƻǎƛǘƛƻƴŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ǳƭǘƛƳŀǘŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ΧΦ ²!¢9wΦ 

Budget Highlights 

¶ Technical Services- Contractual services for Water, Wastewater, Customer Service and 
Engineering Operations 

¶ Professional Services- Sanitary Sewer 
Rehabilitation and Preventative Maintenance 

¶ General Supplies & Materials- Increase in 
Material Cost and General Supplies 

 

2024 Accomplishments 

Infrastructure & Transportation 

¶ USGS Completed the Bathymetric Survey for 
Randy Poynter Lake 

¶ Georgia Association for Water Professionals- 
17th Consecutive Platinum Award for Gees Mill 
WTP 

¶ Georgia Association for Water Professionals- 4th Consecutive Gold Awards for the five 
Wastewater Treatment Facilities 

¶ Completed Installation of 2,022 LF of Water Main on River St 

¶ Completed SR 138 Sewer Mainline Extension 

¶ Completed the Scott Street Sanitary Sewer Line Replacement 

¶ Completed the Rockdale County Jail Sanitary Sewer Force Main Replacement 

¶ Completed the Conyers Middle School Sanitary Sewer Force Main Replacement 

¶ Sewer Rehab Program ς 596 Sanitary Sewer Manholes have been rehabilitated 

¶ Started inspecting and identifying Water Service Lines with Cooper and Lead for future 
replacement 

 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $5,806,758.00 $5,139,650.00 $17,636,837.00 $5,982,914.00

  Purchased & Contract Services $13,385,226.00$16,963,313.00$5,754,534.00 $20,832,467.00

  Supplies $4,704,750.00 $4,891,184.00 $3,912,927.00 $5,844,882.00

  Indirect Cost $13,351,040.00$12,682,448.00$12,700,856.00 $18,799,394.00

Total $37,247,774.00$39,676,595.00$40,005,154.00 $51,459,657.00

Expenditures
Actual Budget
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Economic Development 

¶ Awarded a $3.8M Federal Infrastructure Grant for Water & 
Sewer Projects 

¶ Completed the Water and Sewer 2040 Master Plan - Quality of 
Life 

¶ Began identifying Water Service Lines with Cooper and Lead for 
future replacement 

¶ /ƻƳǇƭŜǘŜŘ ǘƘŜ нлнп {ŀƴƛǘŀǊȅ {ǳǊǾŜȅ ŦƻǊ wƻŎƪŘŀƭŜΩǎ tǳōƭƛŎ 
Water System 

¶ Georgia Association for Water Professionals- Placed 2nd for 
Best Tasting Drinking Water (District 3) 

¶ Launched New Call Center Technology with AI Capabilities 

Educations & Workforce Development 

¶ Provided Continuing Education for leaders and emerging leaders by approving courses and 
training through several Water and Wastewater Professional Associations 

¶ Started Classes for the Water and Wastewater Apprenticeship Program with ARC and Local 
College 

Social Investment 

¶ Partnered with local PTAs, schools and social/civic groups through our utility education program 

2025 Goals 

¶ Install Permanent Sewer Flow Monitoring Devices (5-year program) 

¶ Construction of Salem Lakes Pump Station and Force Main 

¶ Construction of Honey Creek and Scott Creek Pump Station and Force Mains 

¶ Complete Snapping Shoals Sewer Model 

¶ Almand Branch Trunk line Replacement-Design and Permitting 

¶ Procure New Customer Information System (CIS) Vendor 

¶ Implement Leak Insurance to Mitigate High Water Bills 

¶ Procure Response Management Solution 

¶ Large Meter Review, Repair and Replace 

¶ Audit water/sewer connections (Field & System Verification) 

¶ Install 4th Raw Water Pump (Depend on Increased Demand) at Water Treatment Facility 

¶ Install Stop Logs or Some Type of Dam System at Water 
Treatment Facility 

¶ Replace South Ozone Generator at Water Treatment Facility 

¶ Add a Second Filter Backwash Pump/HS Backwash Pump Rebuild 
at Water Treatment Facility 

¶ Quigg Branch Generator Rehab 

¶ Quigg Branch Influent Screen Rehab 

¶ Replace Identified Lead and Copper Service Lines 
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¶ Implement Infrastructure Water Leak Detection Program 

Performance Measurements 

¶ Sewer Rehab Program ςReplaced 2,424 LF of Sanitary Sewer Pipe 

¶ Reduced Call Average Speed to Answer Customer Care Calls from 7min 42 sec in FY23 to 1min 
36 sec in FY24 

¶ Successfully read all meters on average in 31 days, with the goal of completing reading within 
the 25-35 day timeframe 

¶ Responded to all water & sewer calls within 1 hour 
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 Stormwater 

   

Mission 
To provide effective and essential stormwater infrastructure services for a highly engaged 
network of individuals who live, work and play in Rockdale County. 
 
Budget Highlights 
Å Securing funding for additional Capital Improvement Projects and Stormwater 

Infrastructure Maintenance Projects 
Å Completion of SW infrastructure rehabilitation jobs. 
Å Securing funding to start the Stormwater Master Plan update 
Å Continued funding for Stormwater compliance with Federal and State requirements 

 
2024 Accomplishments 
Å Annual MS4 report submitted complete and on time 
Å Stormwater Master Plan Update Bid  
Å Infrastructure maintenance and repairs 
Å Integration of advanced technologies 

 
 
 

2025 Goals 
Å UDO and fee schedule updates 
Å Start the Stormwater Master Plan update 
Å Continued compliance with all MS4 permit requirements 
Å Ensure continued compliance with the memorandum of agreement 
Å Improve maintenance and operation plan to bolster departmental efficiency 
Å Continue addressing Rockdale County 

Stormwater infrastructure repairs and upgrades 
 

Performance Measurements  
Å Stormwater infrastructure work orders 

completed by in-house crews 
Å Capital projects completed by on call Stormwater 

contractors 
Å Site visits completed to address citizen concerns 
Å LDP plan reviews completed 
Å Submittal of annual MS4 report to GA EPD 

2022 2023
Actual unaudited 

2024

Approved       

2025

  Personal Services & Benefits $2,359,165.00 $2,552,131.00 $2,580,603.00 $2,688,143.00

  Purchased & Contract Services $1,075,357.00 $1,165,828.00 $877,655.00 $1,267,900.00

  Supplies $393,071.00 $298,807.00 $274,092.00 $402,800.00

  Indirect Cost $1,067,256.00 $996,233.00 $1,000,215.00 $1,304,485.00

Total $4,894,849.00 $5,012,999.00 $4,732,565.00 $5,663,328.00

Expenditures
Actual Budget
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Special revenue  

 

 

 

 

 

 

 

 

 

 

 

 

 

                              ϥnternal Service Fund 
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Fleet Vehicle Maintenance Fund- Accounts for servicing Rockdale County preventative 

maintenance of vehicles and all related vehicles used for transportation.  
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Vehicle Maintenance Summary 

 

 

Mission 

wƻŎƪŘŀƭŜ /ƻǳƴǘȅ CƭŜŜǘ {ŜǊǾƛŎŜǎ ŀƴŘ ƛǘǎ ŜƳǇƭƻȅŜŜǎΩ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǘǊŜŀǘ ŀƭƭ ŎǳǎǘƻƳŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǾŜƴŘƻǊǎΣ 

ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ǿƛǘƘ ǊŜǎǇŜŎǘΦ CƭŜŜǘ {ŜǊǾƛŎŜǎ ǿƛƭƭ ƻǇŜǊŀǘŜ ƛƴ ŀƴ ŜǘƘƛŎŀƭ ƳŀƴƴŜǊ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ 

ǘƘŜ /ƻǳƴǘȅΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ CƭŜŜǘ {ŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǎ ǾŀƭǳŜ ǘƻ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ wƻŎƪŘŀƭŜ /ƻǳƴǘȅ ōȅ 

Ŏƻƴǝƴǳŀƭƭȅ ƪŜŜǇƛƴƎ ŀōǊŜŀǎǘ ƻŦ ŎǳǊǊŜƴǘ ƅŜŜǘ ǘǊŜƴŘǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ƳŜŀǎǳǊŜǎ ǘƘŀǘ 

ƛƳǇǊƻǾŜ ƻǳǊ ƻǇŜǊŀǝƻƴŀƭ ŜŶŎƛŜƴŎȅΦ 

Budget Highlights  

¶ tǊƻǾƛŘŜǎ ƳŀƛƴǘŜƴŀƴŎŜ ǎŜǊǾƛŎŜ ǘƻ ŀƭƭ /ƻǳƴǘȅ ǾŜƘƛŎƭŜǎ ŀƴŘ ǇƛŜŎŜǎ ƻŦ 
ŜǉǳƛǇƳŜƴǘΦ 

¶ aŀƴŀƎŜǎ ŀƭƭ ǾŜƘƛŎƭŜ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ǇǳǊŎƘŀǎŜǎ ǘƘǊƻǳƎƘ ǉǳƻǘŜǎΣ ōƛŘǎ ƻǊ 
{ǘŀǘŜ /ƻƴǘǊŀŎǘǎ 

¶ aŀƴŀƎŜǎ ŦǳŜƭ ŎƻƴǘǊŀŎǘǎ ƛƴŎƭǳŘƛƴƎ ŦǳŜƭ ŘŜƭƛǾŜǊȅ ǘƻ ǾŀǊƛƻǳǎ ǎƛǘŜǎΦ 

¶ aŀƴŀƎŜǎ ƳƻǘƻǊ Ǉƻƻƭ ŀǾŀƛƭŀōƭŜ ǘƻ /ƻǳƴǘȅ ŘŜǇŀǊǘƳŜƴǘǎΦ 

 

2024 Accomplishments 

ω !ŘŘƛǝƻƴŀƭ ƘŜŀǾȅ ǾŜƘƛŎƭŜ Ǉƛǘ ŎƻƴǎǘǊǳŎǝƻƴ ǳƴŘŜǊǿŀȅ ŦƻǊ 
ŜȄǇŜŘƛǘŜŘ ǎŜǊǾƛŎŜ ƻƴ CƛǊŜ ¢ǊǳŎƪǎΦ  
ω {ŀǾƛƴƎǎ ǘƘǊƻǳƎƘ DŜƻǘŀō ǊŜǇƻǊǘǎ ŀƴŘ ŎƭƻǎŜ ƳƻƴƛǘƻǊƛƴƎ ƻŦ 
ƛŘƭƛƴƎ ǝƳŜǎ ƘŀǾŜ ǊŜŘǳŎŜŘ Ŏƻǎǘǎ ŀƴŘ ǿŀǎǘŜΦ  
ω 9± ŀƴŘ 9± ŎƘŀǊƎŜǊǎ ŀǊŜ ǳǝƭƛȊŜŘ ŦƻǊ /ƻǳƴǘȅ Ƴŀƛƭ ǎŜǊǾƛŎŜǎΦ  
ω hƴōƻŀǊŘŜŘ w²w ŀƴŘ {² ƛƴǘƻ ǘƘŜ 9ƴǘŜǊǇǊƛǎŜ CƭŜŜǘ 
wŜǇƭŀŎŜƳŜƴǘ ǇǊƻƎǊŀƳΦ 

 

 

 

 

 

4900- Fleet Vehicle Maintenance Fund Actual Actual Actual
 Actual 

Unaudited
Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $798,522.00 $914,223.00 $1,386,038.00 $1,223,257.00 $1,386,038.00 

Expenses

Total Expenses $1,494,163.00 $1,646,756.00 $2,140,086.00 $2,116,739.00 $2,290,044.00 
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2025 Goals  

Access  

ɍ Advance 3rd year of 5ɀyear Fleet Replacement plan ordering 38 vehicles for 2025:  

Å 24 Various Depts  
Å 10 Rockdale Water Resources  
Å 4 Stormwater  

9ǉǳƛǘȅ 

Å Continuing  Electric Vehicle Feasibility Study  
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                     Special Revenue  

 
Special Revenue Funds are used to account for the proceeds of speciɲc revenue sources that are 

restricted to expenditures for speciɲed purposes. 

 

The Drug Abuse Treatment and Education Fund - Accounts for monies collected under Georgia 

law related to additional penalties on controlled substances offenses. Such monies are restricted for 

drug abuse treatment and education programs relating to controlled substances and marijuana.  

 

The Supplemental Juvenile Services Fund  -Accounts for monies collected under Georgia law for  

probation services to juvenile offenders. Such monies are restricted to providing treatment to 

juvenile offenders.  

 

The Inmate Welfare Services Fund - Accounts for monies collected from inmates for purchase of  

supplies. The profits from these sales are used for the benefit of the general inmate population.  

 

The Law Enforcement Confiscated Monies Fund  - Accounts for monies confiscated under Georgia 

law by Rockdale County law enforcement officers related to controlled substances offenses. Such 

monies are restricted to defraying the cost of complex investigations and to purchase equipment 

relating to sai d investigations.  

 

The County Jail Fund  - Accounts for monies collected as a result of a 10% penalty on certain court  

cases. These funds are legally restricted for the construction, operation, and staffing of County  

detention facilities.  

 

The Emergency Telephone System Fund  - Accounts for monies collected under Georgia law by  

telephone providers on behalf of Rockdale County. These monies are remitted to the County and 

are restricted to providing emergency 911 services to residents of the County.  

 

The Tower Fund  - Accounts for monies resulting from the rental and operation of the County's 

radio transmission tower.  

 

The Victim Assistance Program Fund  -Accounts for monies collected from fines for the purpose of  

providing counseling services to victims of crime.  

 

The Drug Testing Lab Fund - Account for monies collected from individuals, departments, agencies,  

and organizations for the purchase of drug testing services. Such monies are to be utilized for the  

Rockdale DUI Court program operations.  

 

The Law Library Fund  - Provides for the operation and maintenance of the County's Law Library.  

 

The Hotel/Motel Tax Fund  - accounts for taxes collected by hotels and motels within the County.  

These funds are legally restricted for the promotion of tourism and convention trade within the 

County.  
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The District Attorney EMDET Fund  - Accounts for monies received from the East Metro Drug  

Enforcement Task Force.  

 

The General Grants Fund  - Accounts for funds, which are not used to finance general government  

operations, received under federal and state grant programs and matching transfers from other 

funds.  

 

The NSP Grant Fund - Accounts for funds received under the federal American Reinvestment and 

Recovery Act of 2009 program to aid in the Neighborhood Stabilization Program.  

 

The ARPA Grant Fund  - Accounts for funds received under the American Rescue Plan Act of 2021 to  

assist the County in the recovery from the economic and health effects of the COVID -19 pandemic.  
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Summary of Activities 

 

215 Emergency 911 Telephone Fund Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $2,016,704 $1,715,477 $1,429,142 $2,398,096 $2,713,534

Expenses

Total Expenses $2,306,477 $2,615,989 $2,672,509 $2,741,783 $2,713,534

217 Tower Fund Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $173,449 $179,919 $194,234 $196,767 $190,000

Expenses

Total Expenses $145,357 $144,662 $159,344 $257,919 $190,000

275 Fund Hotel Motel Tax Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $101,890 $143,857 $173,040 $259,976 $175,000

Expenses

Total Expenses $101,890 $143,857 $173,040 $259,976 $175,000

288 Drug Testing Lab Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $402,888 $332,825 $255,167 $541,330 $799,005

Expenses

Total Expenses $382,779 $508,155 $509,275 $541,330 $799,005

Law Library Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $72,692 $67,439 $29,609 $60,000 $60,000

Expenses

Total Expenses $32,408 $56,257 $21,358 $60,000 $60,000

Law Confiscated Funds Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $378,287 $62,866 $15,617 $50,000 $50,000

Expenses

Total Expenses $154,176 $42,064 $141,332 $50,000 $50,000
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Continuing Summary of Activities 

Juvenile Services Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $37,994 $12,994 $13,260 $77,026 $0

Expenses

Total Expenses $146,013 $21,013 $27,007 $18,113 $0

Drug Abuse Treatment Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $67,808 $17,808 $67,055 $77,104 $0

Expenses

Total Expenses $299,133 $74,133 $30,162 $20,843 $0

Crime Victim Assistance Fund Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $196,346 $81,346 $105,564 $107,749 $110,000

Expenses

Total Expenses $231,209 $116,209 $121,196 $129,706 $110,000

Distict Attorney EMDET Fund Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $29,776 $72,664 $3,711 $8,981 $70,000

Expenses

Total Expenses $37,029 $69,130 $25,833 $17,461 $70,000

Immate Welfare Fund Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $280,530 $396,129 $768,577 $391,347 $300,000

Expenses

Total Expenses $217,671 $329,320 $942,303 $470,510 $300,000

General Grants Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $14,119,094 $8,022,922 $14,397,878 $2,616,878 $0

Expenses

Total Expenses $14,918,957 $8,792,785 $15,133,391 $2,802,171 $0
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Continuing Summary of Activities  

 

 

 

 

 

 

 

 

 

 

 

 

County Jail Actual Actual Actual Unaudited Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $443,214 $193,214 $417,782 $475,995 $0

Expenses

Total Expenses $0 $0 $0 $0 $0

ARPA Grants Actual Actual Actual Unaudited Approved

FY2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues

Total Revenue $4,599,681 $9,169,398 $1,325,952 $2,093,485 $466,966

Expenses

Total Expenses $4,599,681 $9,169,398 $1,325,952 $2,093,485 $466,966
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Overview of Debt Management 

Revenue Bonds - ϥs a class of municipal bonds issued to fund public projects which then 

repay investors from the income created by that project. For instance, a toll road or utility 

can be ɲnanced with municipal bonds with creditors' interest and principal repaid from the 

tolls or fees collected. 

Long Term Obligation -ϥs a type of municipal bond that is secured by the taxing power 

and credit of the issuing government unit. The bondholders have a right to compel the 

government to levy taxes to meet its debt obligations. No assets are used as collateral for 

this bond. The bond repayments are guaranteed by the total revenue generated by the 

government, including tax revenues and operating revenues from projects. 
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Debt Detail  

[ƻƴƎπ¢ŜǊƳ hōƭƛƎŀǝƻƴǎ 

Lƴ !ǇǊƛƭ нлмтΣ ǘƘŜ /ƻǳƴǘȅ ŜƴǘŜǊŜŘ ƛƴǘƻ ŀƴ LƴǎǘŀƭƭƳŜƴǘ {ŀƭŜǎ !ƎǊŜŜƳŜƴǘ ŘŜōǘ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 

ϷфΣснрΣлллΦ ¢ƘŜ ǇǊƻŎŜŜŘǎ ŦǊƻƳ ǘƘŜ ŘŜōǘ ŀƎǊŜŜƳŜƴǘ ǿŜǊŜ ǳǎŜŘ ǘƻ ǊŜŦǳƴŘ ǘƘŜ {ŜǊƛŜǎ нллс ŀƴŘ нлмо 

ŎŜǊǝŬŎŀǘŜǎ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴ ƳŀǘǳǊƛƴƎ Wǳƭȅ мΣ нлнл ŀƴŘ WǳƴŜ мΣ нлнуΣ ǊŜǎǇŜŎǝǾŜƭȅΣ ŀƴŘ ǳǎŜŘ ǘƻ ǇǊƻǾƛŘŜ 

ŬƴŀƴŎƛƴƎ ŦƻǊ ƻǘƘŜǊ ŎŀǇƛǘŀƭ ƻǳǘƭŀȅ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ŘƛũŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ŎŀǎƘ ƅƻǿǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜǊǾƛŎŜ ǘƘŜ 

ƻƭŘ ŘŜōǘΣ {ŜǊƛŜǎ нллс ŀƴŘ нлмо ŎŜǊǝŬŎŀǘŜǎ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴΣ ŀƴŘ ǘƘŜ ŎŀǎƘ ƅƻǿǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜǊǾƛŎŜ ǘƘŜ 

ƴŜǿ ŘŜōǘΣ ŀƴŘ ŎƻƳǇƭŜǘŜ ǊŜŦǳƴŘƛƴƎ ǿŀǎ ϷрΣомоΣооп ǿƛǘƘ ǘƘŜ /ƻǳƴǘȅ ǊŜǘŀƛƴƛƴƎ ϷпΣлллΣллл ŦƻǊ ŦǳǘǳǊŜ 

ǇǊƻƧŜŎǘǎΦ  

!ƴƴǳŀƭ ŘŜōǘ ǎŜǊǾƛŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ LƴǎǘŀƭƭƳŜƴǘ {ŀƭŜǎ !ƎǊŜŜƳŜƴǘ ƻǳǘǎǘŀƴŘƛƴƎ ŀǎ ƻŦ 5ŜŎŜƳōŜǊ 

омΣнлноΣ ŀǊŜ ŀǎ ŦƻƭƭƻǿǎΥ 

 

 
 
 
 
 

 
 
 
 
Sales Tax Bonds Series 2024 
 
In March 2024, the County entered into an Installment Sales Agreement debt in the amount of 
$13,650,00. The proceeds from the debt agreement were used to refund the Series 2024 respectively 
and used to provide financing for construction and equipping of a judicial and administration complex.  

 
 
 
 

 

 

 

 

 

Issue 
Date Purpose

Interest 
Rate %

Interest 
Dates

Maturity 
Date

Authorized 
and Issued Retired

Balance at 
December 31,        

2025

6/30/2017 Refund Series 
2006 and 
2013 
Certificates of 
Participation

2.50% 1/1 - 7/1 7/1/2027 $9,625,000 (6,480,000)$  $3,145,000




























































