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MICHELLE IRIZARRY, CFO
TELEPHONE: 770-278-7547

FACSIMILE: 770-278-8910

BoARD OF COMMISSIONERS
JaNice Van Ness, Chair & CEO
‘Tuwanya C. Smith, Commissioner Post I

Dr. Doreen Williams, Commissioner Post IE

March 31, 2025

Board of Commi ssioners and Citizens ot Rockd

't i s our privil ege btuod gperte saesn ta dtohpet e2d0 2b5y ftihsec
Commi ssioners on December 10, 2024.

Profile of the County

This comprehensive document is the result of
and County staff wor king t oagleltohwesr utso tpor ecpaarrrey
County's Mission, Vision, and Values whil e m:
community.

I n Iight of the current economic conditions

resources, staff has compiled and budgeted i
sheand 1t ®emm goal s as described in the County'

Rockdale County was created from parts of He
was inspired by the granite strata underl yin
in 2010 of 85,215 to its 2023 poexpatiemcedt
growth change of 10,772 Rockdale County has

Rockdal e County inmee nfoewe rBroead db yo fa Ctomrnees si oner
f utlilme chapatitameae dovomi ssi oners. Commi ssi on me
parti-lsamge adl ections to serve staggered ter ms

The Chair of the Board is the Chief Executiyv
generally directs and controls administratio
Consistent with resolutions of the ~ ° ’ ’
regul ates purchasing services for a

An organizational <c¢chart depicting t
County is included in this introduc
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Local Economy

The County of Rockdal eerwnijomygsmant avamabl ec &Ic
to continued stabil i tbyal aTnhcee d obclael n de coofn orneyt aiisl
manufacturing, healthcare and social assista
Rockdal e County Pubbadlth&ahepl andPPBAMDNE N dHes t
Residenti al and commercial development in th
County is a bedroom community for many who a
area, and the historic district, ©DOQtdeguBswn
and visit Iits museums and gardens.

The collection of County revenues has stabil
tax collections. Also, the County continues
county works closely with the Até alBd @an Rmigé¢ on_
Devel opment Council and the Rockdale County
The feature film and television production i
and one of our major empl oye'rSe.asDame Tdrea mREelsa :
5%eason, and Gotham Nights was filming its f

c hoosi ngRoCokndyaelres f or |
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Rel evant Fi nanci al Pol icies

The county strives to maintain a minimum unas
i's 35% of the subsequent year's budgeted expe

against cash flow shortfall £eneltat eacdt d ot immaii m
budget stabilization commitment. Conservative
this policy.

Rockdale County will continue to initiate al/
operating budget to ensure that all future op
operating budget where appr ogsr ieitteherCacpapiatlalp
expenditures or capital i mprovement projects.
repl acement of equipment. This type of expend
budget and will have no swdgdtfs.c Rrmporctt o nt I eu
capital i mpr oygemamgt opredgjagd ¢dtosnnadn expenditures w
The County has established a financial and bu
necessary by the approval of the Board of Com
t hdeepart ment | evel. No increase in the overall
Board of Commi ssioners and an amendment to th
annual operating bamdd.et | apse at fiscal year

Maj or I nitiatives

The County aRadchkdhal €o@Glyamser of Commerce enco.l

devel opment in the County. The IKCasanmygdes pPhexCc
attractive for manufacturing. The County and
emaurage industrial development in the County.
Examples of recent economic activity include
1 $250 M Phase 1 Data Center by DC BLO
1 $140 million Rockdale County Judici a
1 $30 million expansion by LioChem Inc
1 $7 million facility expansion by Cox
1 $79 million expansion + street and c
)| $20 million expansion by Ye
1 $20 million expansion by Pa
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Rockdal e County wilAdmiomisgtrruatti vae J@admpli eed, awmidt
compl etion date of 2027. The project features
new courthouse and 74,000 square feet for an
hi stor i c ocnosutrrtuncotuisoenn ocf a parking deck, and ot
Sincer appreciation also goes to the various
for their assistance and positive attitude th
financi al affairs of the County.

Finally, c¢credit also must be given to the Cou
mai ntaining the highest standards of professi
finances

Respectfully submitted,

Michelle Ilrizarry

Chief Financi al Of ficer

Wihixelug o)

Narender Bhar dwaj

Deputy Chief Financi al Of ficer
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Rockdale CountyGovernment
Organizational Chart
2025

BOARD OF COMMISSIONERS
Commissionerglected atarge

--------- - Chair & CEO JaNice Van Ness
-- Commissioner Post Tuwanya C. Smith
-- Commissioner Post,IDoreen Williams

Report to the full Board of Commissioners
--- Chief Financial OfficerMichelle Irizarry
--- County Attorney M. Qade A. Baig

County Departmentsand/or Appointed Officials that
Statutorily Report to CommissionChair

--- Chief Operating Officer: Sue Sanders

Directors

----Governmenfffairs/CountyClerk: Jennifer Rutledge
----Talent Management: Toni Holmes

---- Board of Assessors: Will Barkley

Directors

--- General Services Andrew Hammer

--- Fire and Rescudames Robinson, Chief

--- EmergencyManagemenfgencyEMA: Sharon Webb
--- Planning& DevelopmentlLashawn Gardiner
--- Technology ServicedargaretMoore-Jackson
--- Public RelationsMelisa Mims

--- Water Resource&imbry Peek

--- TransportationBrian Kelley
----StormwaterTerrence Simpkins

----Parks and Recreatiomterim Tahira Wison

Updated January 2025

Budget

COUNTY ELECTED POSITIONS
Elected by thé/oters of Conyers/Rockdale County

--- CommissionerChar & CEO: JaNice Van Ness
--- CommissionerPost | Tuwanya C. Smith

--- CommissionerPost It Doreen Williams

--- Clerk of CourtsJanice Morris

--- Coroner Georgel_evett

--- District Attorney:Alisha Johnson

--- Magistrate Cour€hief JudgePhinia Aten

All other Magistrates Appointed by Chief Magistrate
--- Probate Courdudge Gary Washington

--- Sheriff: Eric Levett

--- State Courfludgé€s)

Vasco (Terry) McRaeChief Judge
Richard ReadAssociate Judge

--- Superior Courfludge(s)

Chief Superior Court Judgstancy Bills
Superior Court JudgdMaureen Wood

--- Tax CommissionerTisa SmardWashington

Appointed by Chief Superior Court Judge
--- Juvenile Court Judgdim McGuire

Appointed by Gea gia Public Deferder Council
--- Public DefenderGina Bernard

COUNTY PARTNERSHIPS
--- Board of Elections & Voter Registration
Board of ElectiongMembers appointed by political parties
Cynthia Willingham Supervisor of Elections

--- Cooperative Extension
Board of Regents/University of Georgia
InterimLori Bledsog County Agent

--- Environmental Health
State Office: East Metro Health District
David Hornsby Director

--- Health Department
StateOffice: Department of Health & Human Servic
Timara GreenDirector

--- Nancy Guinn Memorial Library
State Office: Georgia Public Library Service
Brenda PokuDirector

--- Veterans Services
StateOffice: Department oVeterans Services
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ROCKDALE COUNTY, GEORGI A

2025 BUDGET BOOK

BOARD OF COMMI SSI ONERS
JaNice Van Ness Chai CE@
Tuwanya C. Smith Commi ssi oner Post |
Doreen Williams Commi ssioner Post ||

OTHER ELECTED OFFI CI AL S
Nancy Bills Chief Superior Court Ju
Maureen E. Wood Superior Court Judge
V. T McRae Chief State Court Judge
Ri chR.Rdad State Court Judge
Al i sha Johnson District Attorney
Phinia Aten Chi ef MaQoiusiturdagtee
J. Timothy McGuire Juve@ouwiudge
Janice Morris Clerk of Superior and S
George Levett Coroner
Gary W. Washington ProbGQauwiudge
Eric J. Levett Sheri ff
Tisa ‘Wmahington Tax Commi ssioner
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JaNice Van Ness
Chair & CEO

Chair & CEOJaNice Van Ness is an experienced entrepreneur
who is passionate about public policy and advocates for
several causes as an involved member of the community and
a public servant for over 10 years. Her vision for our
community helps elevate business owners through business
growth opportunities and the recruitment of higher -level
restaurants, businesses, and retail markets that will meet the
expectations of Rockdale residents and help balance our tax
digest. Her plan for Rockdale includes a renewed interest in
strengthening families and working collaboratively with the

City of Conyers and Rockdale School System while being ever
mindful of the taxpayers in Rockdale.

Chairwoman Van Ness served as an elected Georgia State
Senator for District 43, which includes Rockdale, Newton, and
DeKalb, and was elected twice as a Rockdale County
Commissioner for 8 years. JaNice is also the founder of
Peachtree Prep Early Learning Ce nters and Peachtree
Academy PreK-12 Christian Schools, which offer families 4
campuses in Rockdale and Newton counties. Her outstanding
team of educators and passion for education have helped her
expand the schools and achieve accreditation by the
Southern Association for Colleges and Schools (COGNIA) and
quality -rated early learning programs. Today, the schools
employ over 140 people. As a forward -thinking business
owner, she has handled everything from budgeting and
planning to human resources and marketi ng. She knows
what it takes to create a business -friendly environment that
supports job creation and helps companies thrive.
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Tuwanya Smith
Commissioner, Post 1
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Dr . Doreen Wil |
Commi ssioner , Pos

Dr. Doreen Williams was elected to the Rockdale County
Board of Commissioners in November 2014 and took office
on January 1, 2015. She is a former small business owner and
retired educator with a diverse educational background. She
earned her Doctor of Education from Georgia Southern
University in curriculum studies wi  th concentrations on the

role and influence of effective gove
degree from Walden University concentrated on the effective
use of technology. She also earned a

French from Brigham Young University.

Commissioner Williams believes recognizing and caring for
those who have fewer resources, or are more vulnerable, is

an important part of ethical living. As such she has

concentrated heavily on improving outcomes for those with
mental and behavioral health challenges. Her work has
included hosting numerous community symposiums and

forums on behavioral health. She created a Stepping Up
Initiative Steering Committee whose purpose is to improve
services and resources community -wide so that those having
a crisis can be diverted to treatment and not booked into jail

for misdemeanor crimes. The committee is composed of
judges, the sheriff and staff, the City of Conyers Police Chief
and staff, mental health clinicians, representatives from the
District Attorneyand Publ i ¢ Defender As offices,
Management including 911, people with lived experience, and
community members. She was instrumental in hiring

effective staff to coordinate these efforts as well as

overseeing the development of a Restorative Justice C omplex.

Commissioner Williams serves on the board of directors for
Viewpoint Health to which she was appointed by the
Rockdale County Board of Commissioners in 2009. She also
serves on the board of directors for Grit and Grace RCO, an
addiction recovery organizati on.

Commissioner Williams moved to Rockdale County with her
husband and their five children in July 1994. Their children
have attended Honey Creek Elementary, Edwards Middle and
Heritage High School. In addition to their five children and
their spouses they no w enjoy 13 vibrant grandchildren.



INTRODUCTION
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HISTORY

Rockdale County was created on October 18, 1870, and received
its name from Rockdale Baptist Church (est. 1846), which was
named after the granite strata that rests under the county's red
clay topsoil. A bill introduced by John F. Hardin and John Harris
carved Rockdale out of the northern portion of Newton County;
parts of Rockdale County also came from neighboring Henry,
Wal ton, Gwinnett, and DeKalb counties. Conyers, Roc
urban center, became the county seat. Conyers was home to the prosperous mill community

known as Milstead. The Village of Milstead, located two miles north of Olde Town C  onyers,

was once home to Milstead Manufacturing Company, later known as Callaway Mills. In its

day it was a bustling, closely -knit, industrial town located on the banks of the Yellow River.

With the construction of Interstate 20 through Rockdale County in the 1960s, the community
began to change again. Olde Town Conyers gave way slowly to development along West
Avenue and the | -20 access roads, then south along Georgia Highway 20/138, creatin g a

; B business district of bright signs and national chains. During the
60s, the team of Gus Barksdale and Clarence Vaughn joined other
influential citizens and the Chamber of Commerce in bringing
numerous major businesses to Rockdale County. With new
schools and the highest paid teachers in the area, Conyers and
Rockdale County became a draw for young families. Access to
Atlanta became quick and easy for Rockdale residents.

The summer of 1996 was an exciting time in Conyers -Rockdal e CountyAs history.
600,000 visitors visited the community during the period of the Centennial Olympic Games.

Visitors thrilled to equestrian events, first -ever mountain bike competition and th e final two

events of the modern pentathlon at ConyersA Ol ympic
Horse Park. The Olympics put Conyers and Rockdale County not only on the map but in the

minds of thousands that soon began relocating their homes, families, an d businesses to the

area. It is a combination of small town and big city, of rural scenes and urban shopping.

Since RockdaleAs founding, the county has continued
development of the Georgia International Horse Park, Rockdale County hosted the 1996

Olympic Equestrian events. Rockdale is also, a Camera -Ready Community, which offers

highly desirable financial incentives, location diversity, production resources and

professional support to make any size production a true success. Rockdale continues to

serve as a filming location for several movies and television shows with a production known

as film Rockdale.

FILM RSCHDALE

The B:ggesf Little Filming Community in Georgia

Mp
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Movies & TV Shows

Alvin & The Chipmunks 4
Coat of Many Colors
Goosebumps

Joyf ul Noi se
Miracles from Heaven
Sweet Home Al abama
Ozar k

Stranger Things

The Gifted

The Resident

The Dukes of Hazard

Udn The Heat of the Night ()RI(]INAIS

The Originals

ABOUT ROCKDALECOUNTY

Rockdale County is a fast growing and dynamic suburban community located
24 miles east of Atlanta on Interstate 20. It is about 130 square miles in size 7
the second smallest of GeorgiaAs 159 counti e

Rockdale County also has an excellent school system, an abundance of

recreational opportunities, and several points of interest that are enjoyed by

residents and visitors alike. These include Panola Mountain State Conservation

Park, located on a granite mountain in south Rockdale, the Smyrna

Campground, where old fashion camp meetings have been held since before

the Civil War, and Randy Poynter Reservoir, a County -owned 650 -acres water

supply and recreation |l ake in the northern part of the
Georgia International Horse Park, site of the 1996 Olympic Equestrian  events.

DEMOGRAPHICS

Rockdale County is a county located in the U nited States of Georgia . According to the U.S.
Census Bureau, the population of Rockdale County was 94,984 as of July 1, 2022. The
count yAs p odwarse anith 62.8% df the population identifying as Black or African
American, 32.6% identifying as White, 1.8% identifying as Asian, 0.6% identifying as American
Indian and Alaska Native, and 2.4% identifying as two or more races . The median household
income in Rockdale County is $64,230 . The county has a high school graduation rate of
89.5%andabachel or As degree or. higher rate of 2¢
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PUBLSFEFETY

Rockdal e County Public Safety consists of three diFer e
County Emergency Management Agency. This agency | eads
preparedness, response, and recovery ™’ Count
i mpact of disasters and emergencies pr o
environment, and economy. They value gc e, r
collaboration, integrity, andoockod’rmleai ond ol
County Commualtaepamw$mihmenserweischs the

between citizens and public safety ph t he |
integrity. They are dedicated to sup :
in their gquest to protect I|ife, saving property, and a:
County Seecre ,F Nislsi clresponsi ble for maintaining peace and
They provide | aw enforcement services to the county an:

the citizens.

PUBLIC FACILITIES

The Conyers-Rockdale Library believes that all public libraries serve a vital
role in supporting and empowering communities to prosper and flourish

in a safe and healthy environment. Conyers-Rockdale Library encourage FSO%N%ALE
that growth by providing quality  services and collections that bring value LIBRARY

to our culturally diverse community in an inviting and interactive space.

Conyers-Rockdale Library provides timely and accurate information assistance that will inform and
educate the public; services and resources that are relevant to community needs; readily accessible

and easy to us technology that appropriately expands and enhances service; a well  -trained highly
capable, and cohesive staff that work together to provide quality service to all patrons; a
commitment to intellectual freedom and the confidentiality of all users; and solid partnerships with

community agencies and organizations that foster cooperation,
collaboration, and connectivity.

I} Piedmont

ROCKDALE
Rockdale County is home to Piedmont Rockdale, a cornerstone of wellness
/23“/ Géﬂ"ge /51/85 ﬁef’ ¢  asthe only acute -care facility in Rockdale County. As a 161 -bed facility,
Piedmont Rockdale offers 24 -hour emergency services, a critical care
intensive pr ogr am, medi cal and surgical services, and obstet
Il Neonatal Intensive Care Unit (NICU).



Rockdal e2C®8Aumntwal Budget

The Conyers Rockdale Council for the Arts mission is to connect

f‘kl CRCA neighbors, cultivate artistic expression, and celebrate our

= & |}

‘;“r‘ -;"' Conyers Rockdale  conyersRockdale Council for the Arts envisions a community
W Council for the Arts enriched by human connection, creative expression, and
celebration. Rockdalaecognizeghat we cannotserveour communityto the bestof our ability
andfulfill our missionof connectingneighbors cultivatingartistic expressionand celebrating
our O 2 Y'Y dzystoriesif @@are not communicatingclearlyand effectivelywith our
constituencyaboutthe programswe offer andthe valuewe bringto RockdaleCounty.

w2O R EMIOE AO ! NIIA t NPINFYSZ ¢KSIFIINB hdzi 2F (GKS
GKAOK A& | LINRPINYY RSOSt 2L ' C

ALISOAlL T FoAfAaSaz FyR LizLILX
20KSNJ OKAf RNBYy Qa LISNF2N)YSNE

FUN FACTSABOUT ROCKDALE

T ¢KS KAAG2NR 27F ht RS ¢2awy ey eIy IRSH GA O AT
Saldlof AAaKSR®
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&dzNNR dzy RAy3a | NBIl ao
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NEbSOe2y YR LISIFOS: (G(KS a2yl aidSNeE Aad +y Ay

HORSE PAR

GROOMED 4 GREATNESS

GW atiaestm Venue ﬂn the 1996 Centennial O@m,aw ‘C/mwf

MYy
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ROCKDAQEUNTFL AG

Un his 2018 State of the shouwmtsypbiaddr eSsrs., pChlogiorsmeadn t at
County nag be a@opmnoivsesdi obnye rtsh.e Thi s nag would represent
pride, and the many opportuniti esBefhoarte etxhiesty enart hwans RN
the Board of Commissioners unani mously passed tayresol u

nag.

The flag represents Rockdale County as thus:

The Stars : Represent the pioneers that paved the way in this community

The Gold : Represents the shining opportunities and possibilities that lie ahead

The Blue : Represents the unity and the sense of pride we have for Rockdale County

The BurgRemplyesents the rich heritage of all who cal
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ROCKDAQEUNTGOVERNMBNDGOVERVYEW

Rockdal e CountyAs budget is an estimation of future r e
future expenses or allocation of resources for each Fiscal Year. Rockdale County Fiscal year is from

January 1st -December 31st. Rockdale County budget consi sts of the General fund, Proprietary

Funds, Special revenue funds, and debt services funds.
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THBUDGHEPROCESS

Rockdale County is prepared to provide information about both financial information and
operational/policy information from a variety of perspectives and degree of detail. Each June, the
Finance Department starts off by discussing the plans and needs for the upcoming year. Finally, the
specific department and program budgets provide detailed information as to how the county

resources will be utilized during the fiscal year. After all departments are notified budget work
sessions begin . These work session priorities are to determine what is necessary for the fiscal year

and begin to prepare for the first Public hearing. The first reading of the budget to the

Commissioner s Generally occurs in mid -November, then second reading and budget adoption  occur
in December.

FY 2025 Budget Process

December

October November

June August

First
Budget Budget Work Public Reading of Second Reading
Kickoff Session Hearing Budget &
(6/3/2024) (8/27-28/24) (10/15/2024) (11/12/2024) Budget Adoption
(12/10/2024)
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TARPYGESTEVHUSTORY

The tax digest is the sum of all the assessed values,
within a parti clulaawss gibalss gy vtelsmmamandddr et figr operty
ownewlsd a vbee eans s e sal eedglaels ¢ r iopfit Hpporno p etrhtays,s e svsaeldu aa m @ n

ot hiemf or mati on. This Digest also gives the total value
exempt property. St at ecduwmtlyeceogpayli tda sg et shttalt @ eecarcghi a
DepartofRetvenue.

2024 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

(% in 1,000s)
COUNTY WIDE 201 2020 2021 2022 2023 2024
Real & Personal 2,862,970 3,213,500 3,514,340 4,244 BB2 5,039,219 5,812,744
Motor Vehicles 40,312 34,392 27,560 24 572 24 809 22,379
Mobile Homes 2,308 2208 2,292 2,348 2,626 2,663
Timber-100% 0 0 0 0 0 0
Heavy Duty
Equipment 0 0 0 0 1] 0
Gross Digest Total 2,905,590 3,250,100 3,544,192 4,271,782 5,066,654 5,837,786
Less M&0O
Exemptions 432 138 432,500 571,062 549 496 594,721 617,568
Net M&O Digest 2,473,452 2,817,600 2,973,130 3,722,286 4,471,933 5,220,218
Gross M&O Millage 20.19 18.016 16.690 18.690 18.690 18.690
Less Rollbacks 0.00 0.00 0.00 0.00 0.00 0.00
Net M&O Millage 20.19 18.016 16.690 18.690 18.690 18.690
Net Taxes Levied 49,939 50,762 49,622 69,570 83,580 97,566
Met Taxes $
Increase 823 -1,140 19,948 14,011 13,985
Met Taxes %
Increase 1.6 -2.2 40.2 201 16.7
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MILLAGE RATE

Each year, the Board of Assessors (BOA) is required to review the assessed value for property tax
purposes of taxable property in the county. When the trend of sale prices on properties that have
recently sold in the county indicates there has been an increase in the fair market value of any
specific property, the BOA is required by law to redetermine the value of such property and adjust
the assessment. This is called a reassessment.

Millage Rate Histor
PROPOSED MILLAGE RATE

Proposed Millage Rate

Revenue Source:

Property Taxes $ 86,267,490
Non-Property Taxes $ 34,979,065
Use of Reserves $ -

2023 Millage Rate

M3 N WS A6 N7 M8 19 A0 A A2 AB AU
18.69

712312024 712312024 7/30/2024 8/06/2024

Public o Public ;oPuinc O Setting of Millage
Hearing #1 . Hearing #2 - Hearing #3 . Rate

10:00 AM . 6:00 PM - 10:00 AM . 10:00 AM

9 All hearings will be held at the Rockdale County Assembly Hall
901 Main St. Conyers, GA 0




REVENUE
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BUDGET HUGHLUYUGHTS FOR REVENUES

The chart below shows the Revenues for Rockdale County five -year history. While Rockdale is the
2" smallest county within the State of Georgia and continues to reduce budgets in necessary areas
but increase in others to assist with maintaining efficiency and quality within the Government
guidelines.

$140,000,000
$120,000,000 —1—T
$100,000,000 —_—
$80,000,000
$60,000,000
$40,000,000
$20,000,000
$0

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Actual Actual Actual Unaudited Budgted

O Revenue $79,397,579  $99,201,070 $104,007,615 $128,860,019 $123,460,236
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General Fund Balance

Below is a historical, comparative summary of the gene
General fundnp¥psctaheypass. The information in the foll:q
ended Decemdtbhd3dygh Dec2z0Odbheas 3bleen extracted from t he
nnancial statements of the County. Although informati ol
the information in the following tabl e4 f dirast beemscal vy
compiled by the CountyAs Finance Department and is pre:
accepted accounting principles as applied to governmend/
reference is made to the Countymenteamplete audited pna

General Fund Balance
$70,000,000.00
$60,000,000.00

$50,000,000.00

$40,000,000.00
$30,000,000.00
$20,000,000.00
$10,000,000.00
$-

2020 2021 2022 2023 Unaudited 2024
B Seriesl $35,279,005.00 $35,241,790.00 $44,654,867.00 $52,532,052.00 $60,791,390.00
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Budget

Revenue Summary

Revenue Summary Actual Actual Actual U:ﬁid Approved
Fr 2021 Fr2022 FY 2022 F¥2ox F¥ 2025

Taxes §51.346.125 §62.066,670 1 §72.805.983 §80.092.193 §87.846,934
Licenses & Permits $1.030 288 $864,037 $976.113 $1.438319 $976.113
Intergovernmental Revenues $344 613 i 633217 56838568 5647 583 $683.867 .00
Charges for Services $6.244 408 $6.717,600 $6.442 968 $6.005 495 $6.442 968
Fines & Forfeitures §2.362.224 $2.186.636 §2.340,142 $2.227.501 §2.340.141
Investment Income $305,322 $461.064 £000.707 §$1.674378 §000.707
Contributions and Donations from Private Sources | $7.7635 18,573 $142901 $11.763 $14.291
Miscellaneous Revenue $345.271 $1.068.915 $482 467 $1.207.731 $482.469
Other Financing Sources §17.202.363 §25,182.455 $19.262.077 §24.927.732 §23.673,746
Total Revenue $79,397,579 $99,201,069 $104,007.616 $128.222.717 $123,460,236

H'Y
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Revenue Detail

Taxes

Real Property

Real Property-T AD
Real Property - Prior Year
Motor Vehicle

Title Ad Valorem Tax -
Railroad Equipment
Other Personal Property

Real Estate Transfer (intangible)
T elevision Franchise T ax
Alcoholic Beverage Excise
Business and Occupation T axes
Insurance Premium T axes
Financial Institution T axes

Real

Personal

Fi Fa

Taxes

Licenses & Permits

Beer - Retail

Liquor - Retail

Bartender

Building Inspection

Other-EP D user fee

Licenses & Permits
Intergovernmental Revenues
Oper - Categorical - Direct

Oper - Categorical - Indirect

Oper - Non Categorical - direct
Intergovernmental Revenues
Charges For Services

Probation Fee

Other Court Costs, Fees, & Charges
Motor VVehicle T ag Collection Fees
Animal Control & Shelter Fees
Internal Service Fund Charges
Indirect Cost Alloc - Stormwater
Indirect Cost Alloc - Water/Sewer
Election Qualifying Fee

Sale of Maps and Publications
Commissions on T ax Collections
Accident Reports

Fingerprinting Fee

Inmate Medical Fee

Prison Housing Fee

Street, Sidewalk, and Curb Repairs
Refuse Collection Charges

Sale of Recycled Materials
Activity Fees

Debt Service

Program Fees

Other Culture and Recreation Fees and
Charges

Other Charges for Services
Charges for Services

Fines and Forfeitures

Superior Fines

State Fines

Magistrate Fines

Probate Court Fines

Juvenile Fines

Fines & Forfeitures

Interest Revenues

Investment Income

Contributions and Donations from
Private Sources

Rents and Royalties

Reimbursement for Damaged Property
Other Miscellaneous Revenue
Miscellaneous Revenue
Operating Transfers In -

Operating Transfers In - Host Fund
Operating Transfers In - Stormwater
Sale of General Fixed Assets
Property Sale

Capital Leases

Other Financing Sources

Budget

Revenue Detall

Actual
FY 2021

$32,118,755
$5,095
$3,134,171
$474,111
$6,269,133
$12,591
$13,574
$1,215,558
$906,155
$680,409
$520,536
$5,362,628
$101.,584
$408,061
$114,836
$8,928
$51,346,125

$70,553
$71,000
$68,216
$829,343
$176
$1,039,288

$0

$225,403
$119,209
$344.612

$576
$346,927
$116,297
$10,621
$798,522
$157,035
$1,176,661
$6,102
$300
$2,397.,491
$18,995
$683
$2,461
$60,810
$434,958
$30,017
$22,048
$162,330

$176,372
$94,880

$230,323
$6,244,409

$825,754
$818,188
$248,399
$464,683
$5,200
$2,362,224
$305,522
$305,522

$7,765

$289,420
$96,887
$158,964
$545,271

$0
$17,179,942

$0
$17,202,363

Total Revenue

$79,397,579

Actual
FY 2022

$43,331,823
$0
$2,910,281
$439,590
$6,199,002
$12,691

$0
$1,019,652
$866,446
$684,877
$461,542
$5,791,397
$90,129
$135,883
$121,502
$1,855
$62,066,670

$19,306
$31,750
$30,409
$782,572
$0
$864,037

$15.,271

$384,256
$233,690
$633,217

$121
$290,579
$120,098
$18,195
$914,223
$157,035
$1,176,660
$9,840
$350
$2,185,920
$18,125
-$401
$3,059

$0
$436,248
$241,896
$8,538
$345,837

$291,932
$143,045

$356,300
$6,717,600

$645,485
$719,473
$410,057
$404,254
$7,367
$2,186,636
$461,964
$461,964

$19,575

$302,616
$348,000
$418,299
$1,068,915
$5,767,483
$18,907,389
$32,056
$39,510
$22,300
$413,717
$25,182,455
$99,201,069

H

Actual
FY 2023

$53,859,260
$0
$3,251,303
$445,024
$6,157,099
$9,122
$6,326
$721,066
$767,168
$656,188
$351,005
$6,260,123
$83,916
$326,927
$123,281
-$211.,824
$72,805,984

$13,750
$28,750
$39,275
$894,338
$0
$976,113

$0

$398,376
$285,491
$683,867

$0
$230,477
$130,953
$42,433
$1,386,038
$157,035
$1,176,660
$0

$300
$1,716,237
$18,070
$1,201
$3,530

$0
$438,070
$246,351
$0
$428,712

$284,788
$58,387

$123,726
$6,442,968

$622,386
$880,701
$435,159
$397,880
$4,016
$2,340,142
$999,707
$999,707

$14,291

$338,049
$105,612
$38,806
$482,467
$877,536
$18,361,428

$0
$19.,262,077

Unaudited
FY 2024

$69,437,288
$0
$3,812,008
$400,283
$6,125,754
$13,776
$9,760
$1,218,961
$630,514
$635,136
$403,775
$6,659,550
$85.,262
$439,112
$120,423
$589
$89,992,191

$9,000
$12,250
$4,000
$1,413,069
$0
$1,438,319

$0

$329,875
$317,708
$647,583

$0
$287,543
$123,752
$32,494
$157,035
$1,223,257
$1,176,660
$31.,564
$600
$1,201,571
$15,640
$6,543
$3,315

$0
$434,585
$240,088
$0
$348,691

$260,890
$94.,475

$456,793
$6,095,496

$563,695
$847,916
$430,327
$381,316
$4,247
$2,227,501
$1,674,378
$1,674,378

$11,765

$329,638
$290,722
$587,390
$1,207,750
$906,616
$23,999,649
$0

$21,469

$0

$0
$24,927,734

Approved
FY 2025

$67,152,686
$0
$3,500,000
$450,000
$6,200,000
$9,122
$6,326
$1,200,000
$900,000
$700,000
$470,000
$6,700,000
$100,000
$326,800
$130,000
$2,000
$87.846,934

$13,750
$28,750
$39,275
$894,338
$0
$976,113

$0
$398,376
$285,491

$683,867

$0
$230,478
$130,953
$42,433
$157,035
$1,386,038
$1,176,660
$0

$300
$1,716,237
$18,070
$1,201
$3,530

$0
$438,070
$246,351
$0
$428,711
$284,788

$58,386
$123,727

$6,442,968

$622,386
$880,700
$435,159
$397,880
$4,016
$2,340,141
$999,707
$999,707

$14,291

$175,778
$105,612
$201,079
$482,469

$0
$23,634,236

$0
$23,673,746

$104,007.,616

$128,222,717%$123,460,236



GENERAL FUND
EXPENDITURES
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General Government
Board of Commissioners
Elections

Finance

General Services
Human Resources
Public Relations

Tax Assessor

Tax Commissioner
Technology Services
Total General Government

Judicial

Clerk of Courts
District Attorney
Juvenile Court
Magistrate Court
Probate Court
Public Defender
State Court |
State Court Il
Superior Court |
Superior Court Il
Total Judicial

Public Safety
Animal Services
Coroner

EMA

Fire Rescue
Sheriff

EMS

Total Public Safety

Culture & Recreation Public

Works, Housing & Development

Budget

Expenditure Detall

Actual Actual Actual Actual Unaudited Adopted
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
$ 1,658,005.00 $ 1,839,705.00 $ 2,554,554.00 $ 2,788,113.00 $ 2,924,181.00
$ 714,832.00 $ 1,274,878.00 $ 695,189.00 $ 1,558,218.00 $ 944,935.00
$ 5,840,594.00 $ 6,709,538.00 $ 4,943,108.00 $ 6,899,802.00 $ 6,140,626.00
$ 6,381,833.00 $ 7,048,374.00 $ 7,052,032.00 $ 8,207,607.00 $ 8,130,225.00
$ 1,341,757.00 $ 1,570,226.00 $ 1,652,209.00 $ 1,973,436.00 $ 4,245,321.00
$ 551,713.00 $ 557,002.00 $ 835,459.00 $ 760,352.00 $ 940,367.00
$ 948,420.00 $ 951,549.00 $ 1,158,625.00 $ 1,140,622.00 $ 1,196,272.00
$ 1,120,595.00 $ 1,045,148.00 $ 1,095,715.00 $ 1,193,048.00 $ 1,301,010.00
$ 3,258,654.00 $ 3,743,151.00 $ 4,645,709.00 $ 5,044,021.00 $ 5,685,007.00
$ 21,816,403.00 $ 24,739,571.00 $24,632,600.00 $ 29,565,219.00 $ 31,507,944.00
$ 2,295,073.00 $ 2,399,631.00 $ 2,453,131.00 $ 2,491,020.00 $ 2,749,057.00
$ 1,768,548.00 $ 1,903,579.00 $ 2,246,478.00 $ 2,573,648.00 $ 2,655,999.00
$ 1,110,501.00 $ 1,152,562.00 $ 1,278,551.00 $ 1,369,116.00 $ 1,378,492.00
$ 703,450.00 $ 684,459.00 $ 771,736.00 $ 888,111.00 $ 1,054,650.00
$ 623,075.00 $ 613,575.00 $ 667,286.00 $ 771,942.00 $ 1,079,001.00
$ 798,471.00 $ 847,499.00 $ 943,431.00 $ 653,306.00 $ 1,247,273.00
$ 502,808.00 $ 482,025.00 $ 487,741.00 $ 485,359.00 $ 736,447.00
$ - $ 379,298.00 $ 379,429.00 $ 400,956.00 $ 384,203.00
$ 271,766.00 $ 284,807.00 $ 306,969.00 $ 412,323.00 $ 592,213.00
$ 222,798.00 $ 360,113.00 $ 310,154.00 $ 396,404.00 $ 485,295.00
$ 8,296,490.00 $ 9,107,548.00 $ 9,844,906.00 $ 10,442,185.00 $ 12,362,630.00
$ 390,635.00 $ 561,704.00 $ 704,814.00 1,037,494.00 922,460.00
$ 264,025.00 $ 275,353.00 $ 287,584.00 344,175.00 409,309.00
$ 628,202.00 $ 646,171.00 $ 686,106.00 936,556.00 613,112.00

$ 11,670,895.00
$ 26,608,978.00
$  484,000.00

$ 12,630,487.00
$ 28,412,718.00

$  484,108.00

$15,547,045.00
$28,692,281.00

$ 371,750.00

31,456,812.00
461,587.00

32,602,576.0C
519,000.00

Cooperative Extension
Economic Development
Libraries

Parks & Recreation
Planning & Development
Transportation

Senior Services

Health & Welfare

Total Culture & Recreation, Publ
Works, Housing & Development

Transfer
Transfer to other fund

Total Transfer
Total Expenditurres

$ 40,046,735.00

$ 43,010,541.00

$46,289,580.00

$
$
$
$ 16,304,866.00
$
$
$

50,541,490.00

$
$
$
$ 17,203,476.00
$
$
$

52,269,933.00

$ 386,913.00 $ 400,806.00 $ 441,194.00 $ 473,359.00 $ 619,198.00
$ 85,820.00 $ 90,214.00 $ 305,000.00 $ 250,000.00 $ 400,000.00
$ 1,008,338.00 $ 1,008,338.00 $ 1,116,297.00 $ 1,116,490.00 $ 1,116,297.00
$ 2,551,502.00 $ 345,108.00 $ 4,022,882.00 $ 4,457,182.00 $ 4,968,741.00
$ 1,415,086.00 $ 1,727,886.00 $ 2,112,337.00 $ 3,043,760.00 $ 2,504,636.00
$ 2,316,804.00 $ 2,736,705.00 $ 2,782,328.00 $ 3,375,050.00 $ 4,564,175.00
$ 757,218.00 $ 1,178,154.00 $ 1,546,025.00 $ 1,446,496.00 $ 1,750,949.00
$ 324,200.00 $ 329,300.00 $ 333,800.00 $ 387,500.00 $ 393,500.00
$ 8,845,881.00 $ 7,816,511.00 $12,659,863.00 $ 14,549,837.00 $ 16,317,496.00

$ 352,914.00

$ 1,075,791.00

$ 1,109,848.00

$ 10,933,673.00

$ 11,002,433.00

$ 352,914.00

$ 1,075,791.00

$ 1,109,848.00

$ 15,144,513.00

$ 11,002,433.00

$ 79,358,423.00

$ 85,749,962.00
oM

$94,536,797.00

$120,243,244.0C $123,460,436.0C
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Board of Commi ssioner s
Actual Budget
Expenditures Actual unaudited| Approved Revised
2022 2023 2024 2025 2025

Personal Services & Benefits  [$1,021,191.00|51,174,435.00|51,321,004.00 |51,415,945.00 |51,223,670.00
Purchased & Contract Services |5764,778.00 |51,311,091.00|51,258,436.00 |51,449,636.00|51,143,636.00
Supplies 653,736.00 |$52,853.00 |558,600.00 $58,600.00 |$58,600.00
Indirect Cost $0.00 $0.00 $0.00 $0.00 $100,000.00
Total $1,839,705.00 |$2,538,379.00 | $2,638,040.00 |$2,924,181.00 |$2,525,906.00
Mission

To enhance the quality of life for all residents by fostering a safe, inclusive, and innovative
community that embraces sustainable growth, preserves our legacy, and provides
exceptional public services.

Description
The Board of Commissioners is the administrative governing body of the Rockdale County

government. The Rockdale County Commission is responsible for the governance of local
policies, programs, services, and intergovernmental relations. Rockdale County Commission
members are elected in partisan, at -large elections to serve staggered terms of four years
each. The current administration consists of ~ Chair & CEO JaNice Van Ness,Post One
Commissioner Tuwanya Smith , and Post Two Commissioner Dr. Doreen Williams.

Budget Highlights

Rockdale County Board of Commissioners (BOC) has 8 full -time positions, including the Chair

and two part-time positions, the Post | and Post II Commissioners. The new BOC is working

to reduce operating expenses while working to align grant  opportunities with general fund

expenditures to meet the needs of departments.  The goal is to realize a more reasonable tax

rate to meet the needs ofanRoopdrateavitheffidocy N The BGC ci t i zen
budget has decreased for 2025 with the defunding of the Chief Strategy Officer and transfer

of the Stepping Up Init iative to the Superior Court Budget

2024 Accomplishments

Began construction on Judicial & Administrative Complex.

Navigated a challenging incident with Biolab.

Completed Reimagine Rockdale Strategic Plan.

Relocated EMA/E911 Center to a State of the Art Facility.
Completed Fire Station 10 Facility.

Purchased and r enovat ed new Tax Commissioner Facilities.
Increased Teen Programming.

Added six new park amenities.

Successfully implemented first intergenerational cultural program, Arts for the Ages.
Created internal and external social media policy.

Partnered with City, RCPS, Chamber and Hospital on Key Initiatives.
Won Bell Seal Award for Mental Health.
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Implemented new cybersecurity measures.

Completed multiple infrastructure projects including River Street, Lake Rockaway and
Sigman Phase Il

USGS Bathymetric Survey completed for Randy Poynter Lake.

2025 Goals
The Board of Commissioners strives to:

1 Operate in atransparent manner to connect to the people.

1 Become more efficient as a government by realizing potential budget savings
while also still providing necessary government services.

1 Become more collaborative with our partners Z City, School System,
Development Authority, Chamber, CREDC and Hospital.

Rewrite the Unified Development Ordinance to ensure smart growth.

Review all fees to seek potential revenue enhancements.

Continue Construction on J  udicial and Administrative Complex (Olde Town Conyers)
ContinueConstruction onMajor Transportation Projects

Continue Renovation of Restorative Justice Compl

Work with ARC to complete a Housing Study
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Commission Chair
(01300 Board of Comemissicngrs-01
\ )
f 3
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& Recreat.

Budget
Approved Revised
2025 2025
$3,418,328.00%3,234,120.0(
$1,015,863.0081,015,863.0(
$534,550.00 |$534,550.00
$0.00 $0.00

Par ks on

Actual

Expenditures Actual unaudited

2024
%62,934,545.00
$906,075.00
$592,901.00
$0.00

2022
Personal Services & Benefits |$2,140,851.0
Purchased & Contract Service$709,781.00
Supplies $540,754.00
Indirect Cost $58,722.00

2023
0$2,579,072.0
$781,201.00
$579,113.00
$27,731.00

Total

$3,450,108.00%$3,967,117.0

,433,521.00

$4,968,741.

0(%$4,784,533.0

Seni

or

Ser vi

ces

Expenditures

Actual

Bud

get

2022

2023

Actual unaudited
2024

Approved
2025

Personal Services & Benefits

$883,757.00

$1,036,855.00

$1,088,101.00

$1,367,732.00

Purchased & Contract Service

5575,568.00

$139,370.00

$152,458.00

$173,731.00

Supplies

$218,829.00

$213,691.00

$196,339.00

$209,486.00

Indirect Cost

$0.00

$0.00

$0.00

$0.00

Total

$1,178,154.00

$1,389,916.00

$1,436,898.00

$1,750,949.00

Mission
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2024 Accomplishments
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Performance Measurements
Performance Measurements |Actua| 2024 |Projected 202"
Athletic League Registration 1139 1424
Aquatics Swim Meets 5 6
Aquatics Swim Participants 470 588
CMP Beach Swim Visitors 928 1160
Culture Arts Events 44 55
Facility & Pavilion Rentals 772 965
Field Rentals 50 63
Internal Reservations 955 1194
Recreation E-Sports 25 31
Recreation Membership Issued 420 525
Senior Center Activities 2801 3501
Senior Center Attendance 26530 33163
Senior Facilities Used for Activities 9 11
Summer Camp Registration 742 928
Swim Lessons 912 1140
Tennis Memberships Issued 247 309
Therapeutic Registration 200 250

Note: Projected Number is 25 % of the 2024 Actual Number.
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Diector, Parts and Recraton
(06120 Racraaliin-f1
il
|
| | |
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Supplies $38,939.00 [$29,235.00 |[$27,065.00 |$41,691.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $3,743,151. ,405,606.00%5,030,152.00 |$5,685,007.0(
Mission
w20l R2fzpie ¢SOKy2f238 {SNBAOSE 62N}y a (42 oS |
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Technol ogy Services

Actual Budget
Expenditures Actual unaudited Approved

2022 2023 2024 2025
Personal Services & Benefits |$1,448,521.00$1,605,951.0061,679,099.00 [$1,849,257.04
Purchased & Contract Servicel$2,255,691.00$2,770,420.00%3,323,988.00 [$3,794,059.0

. dzR3ISG I A3AKEf AIAKGaA

= =4 =4 =4 -4 =9

Continuingintegration/Implementation of Software Applications

Advance Technology Platform/Al Integration

Nurture Interdepartmental Technology Relations

Ensure Economies of Scale in Purchasing Technology Assets

Expand Scope of Cyber Security Team

ContinuedDepartment/Elected Offices Collaborations [Ex: monthly General Services Mtg.;
Quarterly Tech Operations Mtg (RCSO, CoC, EMA, etc.)

2024 Accomplishments

A AAA A A_A_0_0_2_0_9_9_9_9_49_-°

Over 7,000 service calls completed for Cowtgpartmentsand elected offices
MFA Phase llI

One Meetindgnfrastructure & Training (Launch FY 2025)

MCQ Scanning Initiative

Upgrade of RWR and Tax Call Contact Center

Migration of Hidrive to OneDrive

Elimination of Unsupported Network Drives

Upgrade of Network Copiers/MuFunction Devices
5S@St2LIYSYld Fyw2QT OyOK! RB G¢KS
State Court Il Room Relocation

Gees Mill Maintenance Relocation

Implement FY 23 Capital Funded IT Projects

EndDevice Refresh Deployment

Upgrade of Odyssey to Enterprise Justice 2023
CentralizedPurchasing of Adobe Acrobat

Update of 1,000 addresses in GIS database

EMA Backup Circuits for Radio Towers

¢tSOK ¢lFf1 bSgatSgSNI

IT Organizational Design and Staffing Assessment

Projects: Completed over 100 IT Projects
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2025 Goals
1 Annual ComputeBSecurity Awareness Training
1 County Cell Phone Inventory
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| am satisfied
with the
initial
response
time fram the
technician(s).

Qverall | am
satisfied
with the
services
provided.

The
resolution
provided by
the
technician(s)
corrected my

issue
The
technician(s)
are
knowledgeable
in their
respective
field.

The
technician(s)
followed up
with me 10
ensure my
issue was
resolved

The
technician(s)
resolved my
regquestina
Timely
manner.

The
technician(s)
were
professional
and
courteous.

Avg

4.0

4.0

4.0

4.0

4.0

3.9

39

37

38

3.8

3.79

3.79

Apr

3.64

an

Budget

363

3.75

3.56

X

3.89

3.5

35

3.7

3.66

a8

38

3.74

Avg

38

38

3.74
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El ecti ons

Actual Budget

Expenditures Actual unaudited Approved
2022 2023 2024 2025

Personal Services & Benefits |$844,848.00 ($410,311.00 |$1,092,040.00 |$367,525.00
Purchased & Contract Service[$387,055.00 ($256,875.00 ($412,635.00 |[$565,610.00

Supplies $42,975.00 |$15,951.00 |$50,564.00 $11,800.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,274,878. 683,137.00 |$1,555,239.00 |$944,935.00
Mission

To provide an election processiafegrity through which all eligible citizens may exercise their
voting rights. Our goals are dedicated to increasing the accessibility and efficiency of the services
we provide.

Budget Highlights
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2024 Accomplishments

The Board of Elections Office has received high praise for its exceptional delivery of customer
service. This recognition reflects our commitment to:

T Voter education within the community,

1 Responsiveness to the needs of voters, citizens, and candidates, and

1 Providing clear, direct information and services related to voter registration and elections.
1 The following are a few accomplishments achieved during the 2024 election year.

1. Implemented new technology that reduced voterperson voting wait times to 3 minutes.
2. Successfully Conducted four Major Elections with minjmnablems

3. We successfully voted-4merson 78,806 Early and Election Day Voters.

For the first time in Rockdale County's history, we set a record by voting a t&3J4#1 early
in-person votersduring a 17day period. Remarkably, during this time, never experienced
lines, and thewait time remained under five minuteshroughout the entire early voting period.
This reflects the efficiency and dedication of our election staff and volunteers.



Rockdal e 2 CRAumnt wa | Budget

2025 Goals

1 Successfully Conduct Fdtiections: Ensure the seamless execution of four elections with
minimal problems, maintaining efficiency and voter confidence.

71 Finalize Implementation of the EPULSE Electronic Poll @ih&glstem: Transition to a paperless
checkin process for all voters, enhancing accuracy, speed, and convenience at polling locations.

1 Streamline the Voting Process: Collaborate with the State of Georgia to implement changes
based on lessons learned from the 2024 election year. This includes adopting the newest
technology approved by Georgia Legislators and the Secretary of State tovargfficiency and
voter experience.

f HandsOn Voter Assistance: Partner with organizations to provide handsaining for assisting
voters in longterm care facilities, senior facilities, and those who are hdmand, ensuring
accessibility for all eligible voters.

Performance Measurements
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Supenvisor of Elections

001400 Board of Election - 02

b
|
| | | |
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Human Resources
Actual Budget

Expenditures Actual unaudited Approved
2022 2023 2024 2025

Personal Services & Benefits [$929,948.00 |$1,072,498.0(%1,289,242.00 |$1,431,670.0{
Purchased & Contract Service[$545,568.00 |$502,241.00 |$596,168.00 |$2,081,926.0

Supplies $94,710.00 |$73,989.00 |$77,382.00 $81,725.00
Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $1,570,226.0(0$1,648,728.00$1,962,792.00 |$3,595,321.0(
Mission

Rockdal eHConant Resmusseeh is to commit to the strate
Rockdal e County by -adleassed owdrmlgf ear overdmdd maxi mi zing o
eFective retention anTOr a@iamierrg, dEeEmpdwemmaeant , Account
Communication & Honesty & Ethics (T.E.A.C.H-) Build
Oriented & Engaged Leaders (B.R.U.D.G.E.) Strengthe
Empowering, Rel ati dmehiRpeskd&al 8. EobBn®lyymRepart ment of
Resouunutéesi zesolai d oxcgkpr oach to recruiting and retain
County through the devel opment and i mplementation o
recruitment and retention of product ifvoec,usceodnpet ent ,
emmplyees.

Description

The Rockdale CountHum@epart mert
Resouruwteisl ibsesolai d oxckpr oach t
recruiting and retaining the
Rockdale County through the ¢

and i mplementation of activi:t
t i mprove the recruitment and
productive, competent, and m

cust ofmecusedyemnmsl

2024 Accomplishments

1. (Strategic Initiatives; Equity (E) Access (A) Innovation (1))
Completion of 2024 Accountability Training
Updated Random Drug Screening Program and received Raar
Annual Emerging Leaders Cohort
Update on existing and implementation of New Policies
Initial soft launch of Rockdale University.
1 Forming educational partnerships with 8 colleges and universities.
1 Updated tuition reimbursement policy
1 Createdcourse catalog to be offered in 2025
1 SAVI program
Introduction of Strategic Recruitment
Bell Seal Award Mental Health

=A =4 =4 =4 =4

= =
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1 Completed Multiple Desk Audits through our Compensation and Classification Strategic
Organizational Review Process
Employee Surveys and Rehabilitation Policy/Agreement
Improved employee engagement within the divisions with more department meetings and
events
1 Improved conflict resolution by doing department eoe-ones with Employee Relations
and onsite mediations with employees
1 Completed Etime transition for Elections

= =4

Strategic Initiativesc Equity (E) Access (A) Innovation (1)
Title VI Coordinator/NorDiscrimination initiatives
EEOC/Accountability
Rockdale County Annual Employment Summit
Strategic Recruitment Strategy
Future Talent Development Program
Employee Engagement Survey/Action Plan
Rockdale University Career Pathing
Strategic Recruitment/LinkedIn

A Succession Planning

A Fair Chance Hiring Policy
Rehabilitation Program

A Enhanced Drug Screening
Return to work Program
Strategic Organizational Review
Accident/Safety Review/Committees
Benefits Review Pharmacy/Pension
Enhanced HRIS Training

Too Joo To o Too To o I

To o To o P Do
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Benefits & Wellness Administrator
Human Resources Gengralst B
i 001540 Human Resources 06
001540 Human Resources -6
\ Y,
\ J
[ A

Administrative Operations Coardinator

001540 Human Resources -6




Rockdal e 2 CRAumnt wa |

Budget

Transportation

Actual Budget
Expenditures Actual unaudited Approved
2022 2023 2024 2025
Personal Services & Benefits |$1,656,372.00%1,645,622.00$1,603,485.00 |$2,609,113.04

Purchased & Contract Service$855,005.00 |$876,416.00 ($1,801,850.00 $1,628,850.0t|
Supplies $225,328.00 ($231,770.00 |$354,192.00 ($326,213.00
Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $2,736,705.00%$2,753,808.00%$3,759,527.00 ($4,564,176.0(
Mission
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Rockdal e2C®8Aumntwal Budget

2025 Goals
1 The Rockdale Department of Transportation is focusing on fully accessible routes for the
traveling public. This includes ADA compliance in the public-oigway (roadway travel
lanes, medians, planting strips, sidewalks) and on projects using federal surface
transportation planning. Implementing surface transportation planning. The
implementation of Safe Streets for f8S4A) recommendations will help fulfill any
access needs.

1 The FY 25 Comprehensive Transportation Plan will provide a view into the future of
w201 RIFEfSQa NRIR ySiig2N] a I gK2fSd ¢NF FFTAC
consider the road network for loancome areas in Rockdale. A major tenant of the CTP
recommendations is to provide capacity where it is needed the most in anticipation of
the population increase that is forecast for Rockdale County.

f LYLX SYSydlFdAz2y 2F GKS tFrGSad G§SOKyz2fz238 (2
Transit Pilot Program. This Pilot will focus om&@ute routes that target the business

district north and south of-20 in the vicinity of Conyers. Service will be sdalat
accommodation growth as demand becomes apparent.

ROCKDALE

Transit Development Plan

/‘\-/




Rockdal e2C®8Aumntwal Budget

Coogr at Exeensi on

Actual Budget
Expenditures Actual unaudited|  Approved Revised
2022 2023 2024 2025 2025

Personal Services & Benefits [$204,408.00 [$214,176.00 [$236,483.00 [$324,162.00 |$324,162.0(

Purchased & Contract Servicel$189,415.00 [$215,389.00 ($229,992.00 |$288,433.00 $248,433.0(|

Supplies $6,983.00 $5,054.00 $4,748.00 $6,603.00 $6,603.00
Indirect Cost $0.00 $0.00 $0.00 $0.00 $0.00
Total $400,806.00 |$434,619.00 ([$471,223.00 [$619,198.00 |$579,198.0(

Description

The UGA Extension Occe operates through a unique pa
governments, the State of Georgia, .drmeythe alis$.atRerp

the science of ever yfdami lliiewd ,ngarfdrc dmmuneirtsi,es t o f o
prosperousF&eomgi@ than a century -bansee dv ee dpurcoavtiidoend r
through a network of committed specialists, agent s,

grow and do mor e.

Program Ar ea

T Agriculture & NaburaboRésonrReskdale County is
l ocal farmers, businesses, hdrmheowmgreisgulandr gar d
and horticultuMWe ipmfoorli tat ison | and water testing
pl ant di sease diagnosi s, insect identipcation a
commercial pesticide licensing.

T 4H Youth De:veRoocpkndeanlte County's future | eaders | e
haneés | earni ng el piesr icemcseisderded one of the worl |
clubs oFering today's youth from
Ki nder gla2rtthengr ade a variety of

programming to choose 1

person and online.
T FEamily & Cons:unperro vS cd ees
education i n tomne tcogmmnus
including: healthy eat as

wel ISeasv Mafnemger s Traini
Certinpcations, and Chi
credit hours. OQur Fami
Science Agent also oFe

resources in health edu\\
me a | pl anning, and food



https://extension.uga.edu/county-offices/rockdale/agriculture-and-natural-resources.html
https://extension.uga.edu/county-offices/rockdale/4-h-youth-development.html
https://extension.uga.edu/county-offices/rockdale/family-and-consumer-sciences.html
https://extension.uga.edu/county-offices/rockdale/family-and-consumer-sciences/servsafe.html

Rockdal e2C®Amntuwal Budget

'NIVERSITY OF GEORGIA
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Budget

007130 Cooperation Extension - 71

Director

\

Y,

’

44 Youth Development Program
Assistant

007130 Cooperation Extension - 71

\

J

\

Adminisirative Assistant

007130 Cooperation Extension - 71

.

),

\

44 Youth Development Program
Assitant

(07130 Cooperation Extension - 71

/

\

Agricultural & Netural Resources
Program Asst

007130 Cooperation Extension - 71

(

Family & Consumer Sciences Program
Acsitant

007130 Cooperation Extension - 71

\

\

J

/

\

4 Youth Development Program
Agsitant

007130 Cooperation Extension - 71

\

J




Rockdal e2C®8Aumntwal Budget
Gener al Services
Actual Budget
Expenditures Actual unaudited| Approved
2022 2023 2024 2025

Personal Services & Benefits |$2,224,373.0(82,446,156.00$2,664,231.00

$2,812,439.0{

Purchased & Contract Service{$2,006,602.0062,712,687.00562,474,451.00

$2,173,192.0{

Supplies $2,817,399.0083,252,450.0(62,897,265.00 |$2,857,314.0

Indirect Cost $0.00 $26,036.00 |$151,601.00 |$287,280.00

Total $7,048,374.00%$8,437,329.00$8,187,548.00 |$8,130,225.0(

Mission
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Rockdal e2C®8Aumntwal Budget

2025 Goals
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Budget

pcC

r \
Director, General Services
001555 CapitalfuComm. Improvements-11
\ 3 )
I |
r ™
Deputy Director, Fleet Services Deputy Director, General Services Senior Capital Projects Manager
004500 Maintenance & Shop-42 001555 CapitalfuComm. Improvements-11 001565 CapitalfComm.Improvements-11
11 Bj
' Y ™
Administrative Operations Coordinator Building Maintenance Manager
04300 Maintenance & Shop-42 01566 Buildings and Maintenance-42
b AN A
r Y ™
Fleet Services Operations Manager Capital Projects Manager
004900 Maintznance & Shop-42 001565 Capital®@Comm.Improvements-11
L. AN o
r ™
Administrative Operations Coordinator
001565 Capital@Comm.Improvements-11
L v
r ™
Capital Projects Manager
001565 Capital&Comm.Improvements-11
L A



Rockdal e 2 CRAumnt wa | Budget
Publ i ¢ Rel ations
Actual Budget
Expenditures Actual unaudited| Approved
2022 2023 2024 2025

Personal Services & Benefits |$467,069.00 [$592,507.00 |$665,536.00 $743,363.00
Purchased & Contract Service|$34,596.00 |$46,946.00 [$49,174.00 $102,500.00
Supplies $55,337.00 |$73,325.00 |$40,520.00 $94,504.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $557,002.00 ($712,778.00 [$755,230.00 |$940,367.00
Mission
ThisSRSLI NI YSyid A& NBalLRyairAoftS F2NJ AYONBIlI aiAy3

understanding of county policies, programs, and actions. It is the responsibility of Public
Relations staff to establish and maintain open channels of communication with the
public andto facilitate citizen involvement in government as more informed individuals.

Budget Highlights
1 Constant price comparison to save money on supplies
7 Cutting subscriptions to save more than $10,000 per year
9 Partnership with City of Conyers for R¥dhite and Boom Fireworks
1 Support other departments with advertising and event needs
2024 Accomplishments

T / NBFEGISR LYGSNYIftk9OEGSNYLE {20Alf aSRALI
 / NBFGSR hLISy wSO2NRa wSljdzSad LINROSaa |y
f {LRGt AIKGSR Ay !/ /D [Sya
T / NBIFGSROABSIamt Yy R RSaAIYSR 20SNJ onn 3IANI
T 22y U@GS ¢Stfte ! g NRa
Tt NIYSNBR gAOK /AGeT w/t{Z [/ KFYOSNI YR
2025 Goals
Branding- Create a unified look for the county.
1 Host another Meet the Media to connect with internal aexternal
stakeholders.
Educationg/ 2y G Ay dzS (G2 &aKIFINB GKS a322R ySgasg 27
91 Collaborative cooperative team with a representative from each department to
provide stories for web/press/social media/TV channel/etc. with unique and
current content.
T LYONBIFaS O2YYdzyAide KAIKEAIKOGA YR GaFSSt

1 Increase Did You Know Fact Campaigns to dispel myths about the community.
Training

1 Crisis Communication

9 Drone certification

1 Social Media Strategy

pT



Rockdal e2C®8Aumntwal Budget

Performance Measurements
1 Growth and engagement across all social media platforms.
1 Facebook
0 444 posts
o Follower increase nearly 8,000 within a year totaling 15,977 overall
0 More impressiong, 3.8 million in a year
o 23,000 shares
0 Nearly 11,000 reactions
1 Instagram
o 304 posts
o0 Follower increase growth from 2,500Q; 3,300
0 More impressiong more than 174,000 in a year
o 3,000 shares
0 More than 5,000 reactions
1 Twitter
0 280 posts
o Follower increase2,900 to 3,200
0 More than 190,000 impressions in a year
0 250 shares
o 550 reactions
M1 YouTube
0 42.9K views in one year
0 4.1K watch time hours
0 More than 200 subscribers added in a year

Py
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Budget

Director, Public Relations

001570 Public Relations- 10

Community Engagement Coordinator

001570 Public Relations- 10

Marketing

Deputy Director, Public Relations &

001570 Public Relations- 10

\.

Programs Manager, Public Relations

001570 Public Relations- 10

J

Audio/Visual Production Coordinator

001570 Public Relations- 10

4 N A
Public Relations Specialist Audio/Visual Production Coordinator
001570 Public Relations- 10 001570 Public Relations- 10

\. J |\ J/

4 N a

f

Audio/Visual Production Coordinator

001570 Public Relations- 10
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Budget

Ani mal Services
Actual Budget
Expenditures Actual unaudited| Approved
2022 2023 2024 2025

Personal Services & Benefits [$451,621.00 |$494,902.00 |$813,688.00 |[$745,432.00

Purchased & Contract Service$50,181.00 ($134,785.00 |$154,586.00 |$112,725.00

Supplies $59,902.00 |$63,160.00 |($61,617.00 $64,303.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $561,704.00 |$692,847.00 [$1,029,891.00 |$922,460.00
Mission
w201 RFEES [/ 2dzyie ! yAWFZNDSADAIOBR ISRa20% i a2 O1 R
GrAaAG2NR GAGK FyAYFf ySSRa (GKNRdAzAK | GF OudAf = R
'a LI NG 2F GKS YAadaaarzy 2F w/ At i&KSF RIWaar 2y B
GKSNB 2dzNJ OAel Sya FyR 320SNYyYSyid 62N] G23SGKSN
Aa O2YLJl aarzylisSte OFNBR T2NJ P al ¥S LI

2024 Accomplishments

Animal Services was at 89% i{redease rate (Improve
Quality of Life)

Additional hours of facility operations (Improve Access to
Servies & Delivery)

Participated in offsitedoption events (Improve Quality of Life)

Awarded grants (Integrate Innovation)

Expansion of hours to better accommodate Public Safety partners and citizen needs
Positive response from Law Enforcement partners regarding increased hours
Addition of FIV shot in TNR Program

T

1
1
)l
1
w
w

2025 Goals
A Continuation of expanded Anim&krvices shelter operation hours
A Educating the community on emergencies and responses
A Opening and seamless integration of new 911 center

WE'RE EXCITED T0 ANNOUNGE OUR NEW
ADOPTION TRAILER!

ﬂ"l RDAT COUNTY ons v wor iy
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Deputy Director Animal Services

003910 Animal Services -04

12
| |
Kennel Assistant Animal Services Field Supervisor Administrative Coordinator
003310 Animal Sarvices -04 003910 Animal Sarvices -4 003910 Animal Services -04
9
4 AN 3
Animal Control Officer I Animal Contral Officer I
003910 Animal Services -4 003910 Animal Sarvices -4
\ FARN J
f AN/ 3
Animal Control Officer I Animal Contral Officer I
003910 Animal Services -4 003910 Animal Garvices -4
\L VRN J
f N 3
Animal Control Officer I Animal Contral Officer I
003910 Animal Services -4 003510 Animal Services -04
\ VRN J
{ N 3\
Animal Control Officer I Animal Contral Officer I
003910 Animal Services -4 003510 Animal Services -04
\ J o\ /
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Economic Devel opment

Actual Budget
Expenditures Actual unaudited ~ Approved Revised
2022 2023 2024 2025 2025

Personal Services & Benefits  |$0.00 $0.00 $0.00 $0.00 $0.00

Purchased & Contract Services |$0.00 $0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $0.00 $0.00 $0.00

Indirect Cost $90,214.00 |$105,630.00 |$250,000.00 |$400,000.00 [$280,000.04
Total $90,214.00 |$105,630.00 |$250,000.00 |$400,000.00 |$280,000.0(

aldarzy
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ROCKDALE COUNTY—CITY OF CONYERS 2021-2025
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Budget

Emergency Management
Actual Budget
Expenditures Actual unaudited| Approved
2022 2023 2024 2025
Personal Services & Benefits [$556,009.00 ($596,334.00 |$497,765.00 |$526,851.00
Purchased & Contract Servicei$49,740.00 |$53,953.00 ([$417,712.00 [$53,255.00
Supplies $40,422.00 |$21,115.00 |$32,351.00 $33,006.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $646,171.00 |$671,402.00 ($947,828.00 |$613,112.00
alaarzy
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2024 Accomplishments
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‘ \

Director, Emergency Management

003920 EMA - 04

\ W,
[ \
Deputy Director, EMA
(03920 EMA- 04
\ Y
|
[ A\ ¥4 A\ IS 3
Administrative Operations Coordingtor Animal Control Diision Manager ENA Planning Spedat Communications Division Manager
(03920 EMA - 04 003910 Animal Services -04 003520 EMA - 04 003800 Communications - 4
\ FARY J\ J \ J
[ 3
EMA Speciait

(03520 EMA - 04
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Budget

Ser vi

Emegency Medi cal
Actual Budget
Expenditures Actual unaudited| Approved
2022 2023 2024 2025

Personal Services & Benefits |$0.00 $0.00 $0.00 $0.00
Purchased & Contract Service$0.00 $0.00 $0.00 $0.00
Supplies $35,108.00 |$60,656.00 |$12,587.00 $70,000.00
Indirect Cost $449,000.00 |$449,000.00 |$449,000.00 |$449,000.00
Total $484,108.00 |$509,656.00 [$461,587.00 |$519,000.00
alaarzy

.dzZAf RAYy3 GNHzaG 6AGK O2YYdzyAaSaz YSRAO
2F 2dzNJ O2YLIl yed 2SS odzAf R GKFG GNMzAad o

& LSO

CNASYyRfted 9YOASyild
2dzNJ Odzai2 YSNA SELISNASYOS

j dzl £ A (@
RSt AOSNE 27
O2YYdzy A
4dz00Saa
O 2 Y LS aydh

5
Fa |
5SEAO0ONR LI 2Y

2 SLINR @ AR 6 K BIRBzE
I NE | faz

GdKAaA
YSYoSNA

SR

 (KBYE NS PO2dzyoSa

2dzNJ 02 NBI B8 & dz5 & O 2 dzy/
2 KSy

O iNBI & K2 daNJLINBLItSe S H
LINEFSaaA2yl f e OE@WNIKE dA2 ¥ §§
aSNWAOS

Iy R Odza iJf
YSYGSNI 27

[j

VI |

2

0 K 8 YCEABIENG OB & R ocist vk y O S

I €

ces

Tl OAL A
Ay Tdza Ay

2 dzNJ O2
27

I Yo dzft | @ 8zy & & NI ND S Bk Myl 12 @ 2 280
LINE GARSNI Ay w2 (



Rockdal e2C®8Aumntwal Budget

FIi nance

Actual Budget
Expenditures Actual unaudited  Approved
2022 2023 2024 2025
Personal Services & Benefits |$1,481,339.0061,557,967.00$1,812,680.00 |$2,145,898.00
Purchased & Contract Servicel$2,194,277.0052,484,760.0062,493,984.00 |$1,262,861.00

Supplies $794,142.00 |$777,083.00 ($762,730.00 |($772,807.00
Indirect Cost $3,729,288.008%2,950,329.00611,734,967.00$12,961,293.0
Total $8,199,046.0¢$7,770,139.0(1!516,804,361.00$17,142,859.0(
Mission

¢tKS YAaaAirzy 2F (GKS CAylFyOS 5SLINIYSYyd Aa (2
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Description
The Department of Finance is responsible for budgeting, revenue and debt administration,

contract administration, risk management, accounts payable, purchasing, payroll, financial
reporting,cash/investment management and grant administration. The function of the
department is to provide timely and accurate information through the practice of sound

financial management that optimizes the County resources and ensures the financial integrity of
Rockdale County.

2024 Budget Highlights
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2025 Goals

A Creatinga balancd budget for 205

A Monthly reporting of budget to actuathat are distributed to BOC and posted on the
website

A Adoption ofbudgetamendments by BO@onthly. This will furthethe transparency
and allow for monthly amendments to ensure fiscal responsibility.

A Acquisition of new Accounting Software

A Prepare the 2025 Budget Book and submit it to @@vernment Finance Officers
Association (GFOA) fan award.

A Prepare the 2025 Popular Annual Financial ReportRPARd submit it for the GFOA
award.

A Identifyand pursue additional grant opportities that align with the priorities of the

Rockdale County BOC.

W
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(Chief Finenciel Offcer

(01510 Frarce - (3

Dieputy Chef Finendal Offcer Adminctratie Menager

Q01550 Finace - 03

001550 Finance - 03

| [ | |
Senior Marager, Budget and Financil Project Manager Vacant Seniar Accaunting Manager Senir Pracurement Mznager (rants Manager
Regortng
D01540 Finadce - 03 001540 Fiaice - 03 001510 Finnce - 03 O01530 Fiice - 03 D01540 Fiadce - 03
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Budget

Fi r&e Res®Oe@art ment
Actual Budget
Expenditures Actual unaudited]  Approved
2022 2023 2024 2025

Personal Services & Benefits [$11,182,982.00$13,222,101.00%$14,271,394.00$15,034,521.0{

Purchased & Contract Service[$692,907.00 ($1,206,737.00|%$1,109,472.00 |$1,339,200.00

Supplies $754,598.00 ($852,445.00 |$842,672.00 |[$829,755.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $12,630,487.00%$15,281,283.00%$16,223,538.00$17,203,476.0(
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2024 Accomplishments

=A =4 =4 =4 -8 =9

2025 oals

Achieved ISO Rating of 2/2x, reducing from 3/3x.

Opening of Fire Station 10.

Graduated 30 New Firefighter/EMT Recruits.

Implemented credentialing process for all RCFR Sergeants.

Held an Introduction to Technical Rescue Class at RCFR for the first time.
RCFR Inaugural Fire Safety Education Summer Camp (30) kids attended.
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Performance Measurements
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Budget
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Heal th & Wel fare

Actual Budget
Expenditures Actual unaudited ~ Approved
2022 2023 2024 2025
Personal Services & Benefits [$0.00 $0.00 $0.00 $0.00
Purchased & Contract Servicel$0.00 $0.00 $0.00 $0.00
Supplies $0.00 $0.00 $0.00 $0.00
Indirect Cost $329,300.00 ($333,800.00 [$387,500.00 |$393,500.00
Total $329,300.00 [$333,800.00 |$387,500.00 |$393,500.00
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Budget

Juvenile Court
Actual Budget
Expenditures Actual unaudited  Approved
2022 2023 2024 2025

Personal Services & Benefits |$922,394.00 |$950,984.00 |$959,712.00 |$1,056,988.00

Purchased & Contract Service[$211,992.00 ($288,569.00 |$303,627.00 [$301,500.00

Supplies $18,176.00 $14,850.00 $18,639.00 $20,004.00

Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $1,152,562.00 |$1,254,403.00 ($1,281,978.00 |$1,378,492.00
Mission
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2025 Goals
1

I O02dzy il oAt AdGe [/ 2dz2NIHA& 6o0 FyR adzZJ}2 NI &SN
ddz00Sa&aFdA LI NbOALIyGa FNRY GKS | O002dzyiil o
OPARBYOSR LINPIANI YYAY3T |{f26adANRNIGASADYY
FYR O2YYdzyAilié NBaz2dNDSa

1 O02dzy G oAt Ale [/ 2dNLAX | 2dz2iK wSLE2Nby3a /Sy
ddzLILI2 NI 0SgSN & ¢zib@2 WSR €2 Nl @2 dzNIi

.802YS Fdzte O2YLX ALYyl 6AGK adaraSéeARS St S
RSLISYyRSyOe YI gSN&

alAydlrAy LlzotA0 alFl¥FSie FyR @gA0aYaQ NAIKGE
YSSL) 6KS o6Said AyaSNBada 2F GKS OKAftR Fd 0
0KS 2dz@SyAtS O2RS 2F DS2NHAL

alAydlrAy UalOlFf N®aLpAWaEA oAt AGe Ay RSOAAAZ2Y
wSLX I OS 0 Rl oof2NYO KI2MdNES SKY (G KS 2dz8SyAf S



Rockdal e2C®Amntuwal Budget
Juvesiile Court Judge
002600 Javenili Court - 28
1
| l I
Clark i Courl Adrinistraloe Juverile Courl Programs Adrinistralor
002600 hevenile Court - 24 102600 Assenile Coutt - 28
! kL]
I
g AW Sl A A 3\
Chied Intaee Officer Juvenile On-Cal Priograms Fadlitator, Jivenile Cin-Call Programs Faciitalor, Juvenile Menitarig Prigram Coordinator (n-Call Prograns Faciltalor, Juvenile
Coirt - Coirt ! Couirt
002600 Juvenile Court - 28
\ ) 002160 Aceounkability Drug Cout Q02160 Arcountablity Drug Court 002600 Aeenile Court - 24 D02LE0 Arcountabiity Drug Court
\, PR AN AN FRIIN /
i )
' / NS A A
Disgualy Clerk |
OCal Programs Fadlitatar, Jovenik Juserile Drug B Resgurce Courd Or-Cal Prograrms Fadlitator, Juvenike dictouriaiity Courl Infake Coord,/Case
002600 Juvenile Caurt - 24 Court n Prisgrari Coard, Court L] Mir.
. / 002160 Acrourkablity Drug Cout 002160 Aroountabikty Orug Court 002600 Jevenile Court - 26 Q02160 Accountabibty Dug Court
f AT PRAN AN PRI /
Victiri Witress Coondinalor ' 4 N S| A
D000 Jusenilie Court - 24 On-Cal Priograms Fadlitator, Jivenil Cin-Call Privgraris Faciitalor, Juvenile -l Priograr Fadlitator, luvenils (n-Call Prgraris Faciltalor, Juvenile
(ot || (Court (ot an Cinrl
\ /
fa a.ﬂ 002160 Acrourkablity Drug Cout 002160 Aroountabikty Orug Court 002160 Accountabiity Drug Coutt Q02160 Accountabibty Dug Court
\, FR N AN ERI N J
Degiudy Clesk [T
' N A A A
Q02600 Juvenilie Court - 28
\ J On-Cal Priograms Fadlitator, Jivenil Cin-Call Privgraris Faciitalor, Juvenile AreinntBtality Court Program Friqram Menager Asilant
Coirt - Court Coordinator |t
[ ) 002160 Aceounkability Drug Cout DO2E00 Juvenille Court - 28 002600 Aeenile Court - 24 D02LE0 Arcountabiity Drug Court
Deputy Clek 11 \ AN AN FRI AN /
Q02600 Juvenilie Court - 28 I SN N S| ™
. / Prograr Manager Assisn| Ageourfaiity Courl Ikaks Coond /Case | | On-Cal Programs Fadlitator, Jusenil Mesilal Health Aeseserment, Jinicin
- Mix. Court 4
i "
Rieceptiorial-Clerk 002600 Juvenile Court - 28 D022E0 Accountabbty Drug Court O021E0 Accountablity Drug Court D02E00 Juvenille Court - 28
\, FRIAN AN FRI N /
002600 Juvenile Court - 28
\ I r“ A A 3
On-Cal Priograms Fadlitator, Jivenila Cin-Call Privgraris Faciitalor, Juvanile Ol Prograré Fadlitatar, luvenile Friqram Menager Assilant
Court | Court Court L
002160 Aceounkability Drug Cout Q02160 Arcountablity Drug Court 002160 Accountablity Drug Cowt D02LE0 Arcountabiity Drug Court
\ /N AN AN /




Rockdal e 2 CRAumnt wa |

Budget

Magi strate

Cour

t

Actual

Budget

Expenditures

2022

2023

Actual unaudited
2024

Approved
2025

Personal Services & Benefits

$560,670.00

$627,206.00

$733,973.00

$912,099.00

Purchased & Contract Servicel

$110,654.00

$119,017.00

$131,437.00

$123,356.00

Supplies

$13,135.00

$11,586.00

$17,118.00

$19,195.00

Indirect Cost

$0.00

$0.00

$0.00

$0.00

Total

$684,459.00

$757,809.00

$882,528.00

$1,054,650.00

Mission
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2024 Accomplishments
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Pl anning & Devel opment

Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025
Personal Services & Benefits |$1,395,181.00$1,970,221.00$2,433,533.00($1,910,284.04
Purchased & Contract Service$262,516.00 [$539,508.00 |$487,847.00 [$531,270.00

Supplies $63,472.00 |$129,969.00 |$106,647.00 |$63,082.00
Indirect Cost $6,717.00 |$0.00 $0.00 $0.00

Total $1,727,886.00$2,639,698.00$3,028,027.00|$2,504,636.0(
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Di strict Attorney
Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025
Personal Services & Benefits [$1,805,268.00$1,985,574.0(%2,371,307.00|$2,543,649.0{
Purchased & Contract Service[$46,248.00 ($78,024.00 |$64,934.00 ($72,850.00
Supplies $52,063.00 |$63,396.00 |$65,663.00 [$39,500.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $1,903,579.00%2,126,994.00$2,501,904.00|$2,655,999.0
Mission

Rockdal e County District AttorneyAs Office mission
County through the fervent and equitable prosecution of misdemeanor and felony crimes.

We will protect victims and their rights; hold the accused accountable in a manner that best

prevents future criminal conduct; and provide opportunities for community pa rtnership in

the pursuit of justice. It is our vision to improve the quality of life in Rockdale County; uphold

and restore the publicAs trust in the criminal just
community; be leaders in ethical prosecution; and  implement innovative and alternative

strategies to hold the accused accountable to deter future criminal conduct.

5SEAO0ONR LI 2Y
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Public Defender
Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025

Personal Services & Benefits |$771,293.00 |$842,688.00 ($562,441.00 |($1,144,461.04
Purchased & Contract Servicel$73,184.00 [$75,092.00 |$74,909.00 ($93,208.00

Supplies $3,022.00 $7,596.00 $7,884.00 $9,604.00
Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $847,499.00 ($925,376.00 |$645,234.00 |$1,247,273.0
Mission

w201 RFES [/ 2dzyGe tdztAO 5STSYRSNRA 2FFAOS YAaaa
adequate, and clientocused legal representation for indigent persons accused of criminal
offenses in Rockdale County.

Description
The Law Office of thRockdale Circuit Public Defender comprises a team of attorneys,

investigators, and administrative assistants organized in six divisions. These Divisions consist of
experienced, qualified, and talented professionals who are clietused and resultsriented.

2024 Accomphshme ts
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Probate Court
Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025
Personal Services & Benefits |$550,308.00 |$581,596.00 |$671,654.00 |($752,201.00
Purchased & Contract Servicel$46,634.00 |$47,492.00 |$74,152.00 |($304,800.00
Supplies $16,633.00 |$25,074.00 |$20,702.00 |$22,000.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $613,575.00 |$654,162.00 [$766,508.00 [$1,079,001.0(
Mission
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Budget
{ '
Probate Judge
002450 Probata Court - 27
\ i
|
{ '
Associate Probate Judge Chief Probate Clerk Judicial Assistant
002450 Probate Court - 27 002450 Probate Court - 27 002450 Probate Court - 27
\. 7,

’

\
Deputy Clerk 11T, Probate Court

002450 Probate Court - 27

’

Deputy Clerk 11, Probate Court

002450 Probate Court - 27

\

Deputy Clerk I, Probate Court

002450 Probate Court - 27

\ J
f AN A
Deputy Clerk I, Probate Court Deputy Clerk [, Probate Court
(02450 Probate Court - 27 (002450 Probate Court - 27
\ PN A
' A




Rockdal e 2 CRAumnt wa |

Budget

T a X AsSsessors
Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025

Personal Services & Benefits |$840,925.00 |$965,991.00 ($1,014,791.00|%$1,024,558.04
Purchased & Contract Servicei$99,045.00 |$155,829.00 |$105,623.00 |$154,636.00
Supplies $11,579.00 |$14,289.00 |$12,208.00 |$17,078.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $951,549.00 |$1,136,109.00%1,132,622.00|$1,196,272.0(
Mission
Rockdale County Boardof Assessor sA mission is to

County are valued equitable and uniform while serving our customers with excellence.

Description

The Rockdale County Board of Assessors has the answers to questions about property
appraisal and assessment in Rockdale County. A large portion of the operating revenues
needed for Rockdale County comes from the taxation of privately held property. The

Rockdale County Board of Commissioners, the Rockdale County School System, and the city
of Conyers City Council set millage rates against the assessed value of property to determine

the amount of taxes owed.

assur e

t hat

a
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State Court I
Actual Budget
Expenditures Actual Approved
2022 2023 unaudited 2024 2025

Personal Services & Benefits |$409,490.00 ($428,823.00 |$377,566.00 [$548,547.00

Purchased & Contract Servicel$5,392.00 |$44,173.00 |$46,757.00 [$105,100.00

Supplies $18,615.00 |$3,689.00 $57,278.00 |$82,800.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $433,497.00 |$476,685.00 |$481,601.00 |$736,447.00
Mission
¢tKS araairzy 2F (GKS {aGFrGS /2dNI 2F w201 RIFES [/ 2d
FRYAYA&UNIo2y 2F 2dz8aOST YR SYKRyO St hideo fch ©r tO2
is a trial court with |limited jurisdiction covering misd
actions, regardless of the amount, unl ess the Superior ¢

Budget Highlights
Utilizing technology to improve efficiency of courtroom operations and procedures, while
exercising fiscal responsibility

2024 Accomplishments
Operated within budget.

2025 Goals
To provide efficient courtroom operations and procedures, using technology and current legal
trends while exercising fiscal responsibility

Performance Measurements
Improve Operations while coming in under budget
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Budget

State Court |1
Actual Budget
Expenditures Actual unaudited Approved
2022 2023 2024 2025

Personal Services & Benefits |$340,935.00 |$324,767.00 |$341,389.00 ($299,403.00
Purchased & Contract Servicel$30,973.00 ($42,209.00 |$54,813.00 $66,300.00
Supplies $7,390.00 $3,406.00 $1,893.00 $18,500.00
Indirect Cost $58,722.00 ($27,731.00 |($0.00 $0.00
Total $438,020.00 |$398,113.00 |$398,095.00 [$384,203.00
Missian

To perform the duties required of a State Court Judge in such a manteeakance and
maintain public conflence in our system of Justice, and to provide independempartial,

efficient andfair justice to those who appear before the abu

2024 Accomplishments

From March 1 through December %, 2024,and while awaiting the Govern@ra | LILI2 A Y (1 Y Sy (i
a judge to replace former Chief Judge Clarence Cuthpevered and directed both State Court

IFyR {GFGS /2dzNI LL a2 I abusiness n&ifd.ih altifiiedy faghio® 2 NJ& i &
The State Court of Rockddl®munty was recognized by the Georgia Judicial Counsel for having a

2022 case clearance rate in excess of 100%.

2025 Goals

1 To resolve all active criminal matters older than January 1,.2025
1 To resolve all active civil matters older than January 1, 2025

bp
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Budge

t

Superior Court |
Actual Budget
Expenditures Actual unaudited  Approved
2022 2023 2024 2025

Personal Services & Benefits [$198,346.00 |$230,622.00 |$249,409.00 |$423,562.00
Purchased & Contract Service[$79,631.00 ($65,992.00 ($99,870.00 $111,914.00
Supplies $6,830.00 $5,344.00 $62,352.00 $56,737.00

Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $284,807.00 |$301,958.00 ($411,631.00 ([$592,213.00

Mission

To uphold and defend the constitution and laws of Btate of Georgiand the United States.

Description
Superior Court is the trial court of genejatisdiction. The court has exclusive, constitutional

I dzi K2NRGeé 2@0SN) ¥St2ye OFaSa o6SEOSLII Ay@2t gAy3
Office. Cases include title to land, equity, declaratory judgments, habeas corpus, mandamus,

guo warranto,prohibition, adoptions, and divorce. This court may exercise jurisdiction over

other cases concurrently with the limited jurisdiction courts. This court is authorized to correct

errors made by lower courts by issuing certiorari, and for some lower ccwgtdght to direct

review by this court applies.

2025 Goals
Catinue to be the best stewards over the funds granted to the office.
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Superior Cour't | |
Actual Budget
Expenditures Actual unaudited  Approved
2022 2023 2024 2025
Personal Services & Benefits [$240,155.00 |$239,229.00 |$259,685.00 ($327,848.00
Purchased & Contract Service[$67,458.00 |$56,833.00 ($77,987.00 $98,913.00
Supplies $52,500.00 |$27,009.00 [$58,505.00 $58,534.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $360,113.00 [$323,071.00 ($396,177.00 ([$485,295.00
Mission

Rockdale Count8uperior Court Il mission is to uphold and defend the Constitution and law of
the State of Georgia and the United Statd4aintain the highest standards of judicial ethics and
conduct.

Budget Highlights
Staying under budget using best practices by actively managing all accounts to ensure spending
consistently falls within the planned budget.

2024 Accomplishments
Superior Court Il closed approximately 483 felony criminal cases, 23 misdemeanor cases and
1409 civil cases.

2025 Goals
Administer justice uniformly and impartially without prejudice of favor to any party and assure
easy access to the Court.

Performance Measurements
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Closed cases

Felony criminal cases 483
Misdemeanor cases 23
Civil cases 14409
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Coroner
Actual Budget
Expenditures Actual unaudited  Approved
2022 2023 2024 2025
Personal Services & Benefits [$119,526.00 |$134,092.00 |$165,086.00 |$155,840.00
Purchased & Contract Servicel$138,639.00 |$145,755.00 |$169,630.00 |($233,300.00
Supplies $17,188.00 |$4,892.00 $8,222.00 $20,169.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $275,353.00 |$284,739.00 ($342,938.00 |$409,309.00
Mission

Rockdale County Coroner A sffice is charged with investigating deaths within Rockdale
County if they fall within one of the following four categories:

1. Homicides

2. Suicides

3. Accidents, or

4. Unknown causes

Once the cause

of

deat h

i s

deter mined, t

he

and forwards the certificate to the Probate Court. Copies of death certificates may be

obtained at Probate Court.

Coroner A
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Tax Commi ssioner

Actual Budget
Expenditures Actual unaudited|  Approved
2022 2023 2024 2025

Personal Services & Benefits [$929,797.00 [$942,466.00 |$967,254.00 |$989,831.00
Purchased & Contract Servicel$87,551.00 [$103,251.00 |$134,147.00 |$273,979.00

Supplies $27,800.00 [$26,524.00 $68,593.00 $37,200.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $1,045,148.00($1,072,241.00 |$1,169,994.00 |$1,301,010.00
Mission

Rockdal e County Tax Commi ssionerAs Office mission i
service in the administration of the property tax laws of the State of Georgia, and the

collection, management and distribution of property tax revenue and fees on behalf of the

State of Georgia, Rockdale County Government, Rockdale County Public Schools and the City

of Conyers. We are committed to utilizing technology and ensuring accuracy and

responsiveness in all of our processes to make the tax experience as seamless as possible

for all stakeholders. We strive to continuously improve our performance by setting and

exceeding metrics that reflect our commitment to serving our stakeholders with integrity

and efficiency. In all we do, our aim is to be a trusted and reliable resource for, and partner

in our community.

Description
The Rockdale County Tax Commi ssioner As Office is <ch

and distribution of property tax revenue and fees on behalf of the State of Georgia, Rockdale

County Government, Rockdale County Public Schools and the City of Conyers . The Tax

Commi ssionerAs Office is also responsible for the t
the county, the preparation and submission of the ¢
administration of the property tax laws of the State of Georgia.
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Clerk of Courts

Actual Budget

Expenditures Actual unaudited| Approved
2022 2023 2024 2025

Personal Services & Benefits |$1,731,312.00%1,768,445.0(%1,825,206.00 |$1,887,587.0(
Purchased & Contract Service$631,631.00 |$600,639.00 |$617,357.00 $816,187.00

Supplies $36,688.00 [$38,859.00 |$34,306.00 $45,283.00
Indirect Cost $0.00 $0.00 $0.00 $0.00
Total $2,399,631.0052,407,943.0062,476,869.00 |$2,749,057.0(
Mission

The Rockdale County Clerk of Superior and State Cigsion is to serve all the citizens of

Rockdale County, with efficient and effective stellar customer and public service. All while
YEAYOGFAYAYy3a YR LINBaASNWAyYy3a O2dz2NI NBO2NRAaAX F2ai
the judicial process. R&dale County Clerk of Superior and State Courts is to provide responsive

and fair services to a diverse community delivered by a team of dedicated employees who are
approachable, accessible, and accountable stewards of the courts.

Description

The Clerk of the Courts is responsible for the-tiaglay operation of the Office pursuant to the
provisions of the Official Code of Georgia Annotated. The overarching duty of the Clerk is the
care, custody, control, and maintenance of the official recafd$e trial courts. The clerk
exercises authority over the policy, management, administration, and function of the Office in
the interests of judicial efficiency and justice of the Rockdale Judicial Circuit. The Clerk also
develops accounting, indexirmgnd case management systems designed to ensure the accuracy
and completeness of all reports required by the Uniform Superior Court Rules. It is also the
responsibility of the Clerk to ensure appropriate changes are made to comply with new State
and Federalegislation and regulations.

1 Filing, recording, and indexing all documents related to real esta
within Rockdale County, including deeds, plats, and liens
1 Filing and processing for service of all divorce cases, adoptions,
name changes, child support, change of custody and contempts
1 Filing and processing for service all civil cases relating to suit on
account, torts, condemnations, and appeals from Magistrate anc
Probate Court, writs of possession, insurancg, e
Hlingrecords and indexes @ dzR3IY Sy i &4 GFE tASya [yR TFTATI Q&
Filing and processing warrants, indictments, accusations and sentences on all felony and
misdemeanor cases
1 Processing sentencing packages for Department of Corrections for transfer of prisoners into the
state system and reporting all sentencing to GCIC, a division of the Georgia Bureau of
Investigations
f CAfAY3 YR LINRPOSaaAy3a Ittt | YAF2NY [/ 2YYSNODAIT /
notice

EE -]
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1 Preparing records of all appeal cases in the Civil, Domestic and Criminal Divisions for the Court
of Appeals and the Supreme Court of Georgia

Recording military discharge records

Processing all Temporary Protective Orders to GCIC

Maintaining a central database of notaries public

Processing traffic citations

Oversight of the Board of Equalization

As an extra service to the public, the Clerk of Courts office accepts and processes applications
for Passports as an Acceptance Agent of the U.S. Department ef Stat

=A =4 =4 =4 =8 =9

2024 Accomplishments

Implemented credit card machines for

cashless options in Passports, Superior

Criminal, and Civil departments.

w 2SSttt FGGSYRSR [ [AONINE aLISIF{SNI aSNASa
relevant legal topics.

w [/ 2YLX SGSR 2yftAYS b20FNE GNIAYAY3d F2NJ onn
citizens.

w LyadrtfSR FRRAGAZ2YIFIf RAIAGIE aA3aylr3aS F2NI / AQ

information, as well as Passport information.

w [/ 2YLX SGSR FAYIf RAIAGIEATIGARZY 2F Fff KA&AG2N

records to allow public viewing access.
w ! LRFGSR wSFHf 9aiGridsS az2fdgl NB G2 o6Sdid
service the citizens.

(V)]
Z

J

w LYLE SYSYGiSR GSEG y20AFAOFIGA2Yy&akNBYAYRSNE F2N

jurors.
w /2ffF02NF SR gAGK GKS
and others to obtain or renew their passports.

I+
@]

> G2 aaral OSGESNFya

w LYLX SYSYGSR t NPLISNIié / KSO1 CNIdzR ! £ SNI F2NJ

Rockdale Citizens
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Sher i @ff foisc e

_ Actual Budget
Expenditures Actual unaudited|  Approved
2022 2023 2024 2025

Personal Services & Benefits |$21,393,121.00$21,172,440.00$23,102,775.00|%$24,647,374.0(
Purchased & Contract Service$4,563,502.00|%$4,894,374.00|$5,674,344.00 |$5,300,301.00

Supplies $2,456,095.00($2,519,579.00|$2,640,096.00 |$2,654,901.00

Indirect Cost $0.00 $0.00 $0.00 $0.00

Total $28,412,718.00$28,586,393.00$31,417,215.00 | $32,602,576.0(
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Sheriff

003310 Sheriff - 30
266

Lieutenant - Sheriff's Office Chief Deputy Sheriff

003310 Sheriff - 30 003310 Sheriff - 30

256

Finance Manager

003210 Sheriff - 30

Public Information Officer (PIO)

003310 Sheriff - 30

Major, Chief of Jail Operations

003326 Jail-30

Certified Sheriff's Deputy

003210 Sheriff - 30

Certified Sheriff's Deputy

003310 Sheriff - 30

Lizutenant - Sheriff's Office

003310 Sheriff - 30

Certified Sheriff's Deputy

003210 Sheriff - 30

Human Resources Manager

003310 Sheriff - 30

Chief Deputy Aide De Camp

003310 Sheriff - 30

Major, Chief of Law Enforcement
Operations

003310 Sheriff - 30
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Library
Actual Budget
Expenditures Actual unaudited|  Approved
2022 2023 2024 2025

Personal Services & Benefits |$0.00 $0.00 $0.00 $0.00

Purchased & Contract Servicei$0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $0.00 $0.00
Indirect Cost $1,008,338.00($1,116,297.00|$1,116,490.00 ($116,297.00
Total $1,008,338.00 ($1,116,297.00|$1,116,490.00 |$116,297.00

Mission

The ConyerRRockdale Library System is committed to providing an organized repository of
knowledge; encouraging lifi®ng learning and the love of books and readioffering free and
equal access to library programs, information services, and public facilities; and improving the
quality of life for the citizens of Rockdale County.

Vision and Values

The ConyerRRockdale Library System believes that all pditdiaries serve a vital role in

supporting and empowering communities to prosper and flourish in a safe and healthy
environment. We encourage that growth by providing quality services and collections that bring
value to our culturally diverse communityam inviting and interactive space. We provide timely
and accurate information assistance that will inform and educate the public; services and
resources that are relevant to community needs; readily accessible and easy to use technology
that appropriatelyexpands and enhances service; a w&ined, highly capable, and cohesive

staff that work together to provide quality service to all patrons; a commitment to intellectual
freedom and the confidentiality of all users; and solid partnerships with commaggycies

and organizations that foster cooperation, collaboration, and connectivity.

ROCKDALE
LIBRARY

3 e I
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Summary of Activities

Wat er Resource Fund

Actual
505 Fund (Water & Sewer) Actual Actual Actual Unaudited Approved
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues
Total Revenue $39,549,578.00 $51,025,975.00 $47,005,459.00 $49,077,114.00$51,500,000.0
Expenses

Total Expenses $34,906,141.00 $37,247,774.00 $39,676,595.00 $40,005,154.00$51,459,657.0

Stor mwater Management Fund

Actual

580 Fund (St t Actual Actual Actual : Approved
nd (Stormwater) Unaudited PP

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues
Total Revenue $5,308,102.00 $5,584,651.00 $5,903,180.00 $5,545,555.00 $5,900,000.0C

Expenses
Total Expenses $3,790,340.00 $4,894,849.00 $5,012,999.00 $4,732,564.00 $5,663,328.0C
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Water Resource s

Actual Budget
Expenditures Actual unaudited|  Approved
2022 2023 2024 2025
Personal Services & Benefits |$5,806,758.00 |$5,139,650.00 |$17,636,837.00|$5,982,914.00
Purchased & Contract Service[$13,385,226.0(0$16,963,313.00%$5,754,534.00 ($20,832,467.0{
Supplies $4,704,750.00|$4,891,184.00|$3,912,927.00 |$5,844,882.00
Indirect Cost $13,351,040.00$12,682,448.00$12,700,856.00|$18,799,394.0
Total $37,247,774.00$39,676,595.00$40,005,154.00 | $51,459,657.0(
Mission
T wWSYIFAY tSNFSOGfe t2aiAdAz2ySR (G2 LINRGARS

BudgetHighlights

1
Engineering Operations

T

Professional ServiceSanitary Sewer
Rehabilitation and Preventative Maintenance

1 General Supplies & Materialsicrease in
Material Cost and General Supplies

2024 Accomplishments

Infrastructure & Transportation

1
Randy Pygnter Lake

1 Georgia Association for Water Professionals
17th Consecutive Platinum Award for Gees MiII

WTP

USGS Completed the Bathymetric Survey for

Wastewater Treatment Facilities

=A =4 = =8 -8 -8 -9

replacement

UTiLiTy

EDucAaTiON

Completed Installation of 2,022 LF of Water Main on River St
Completed SR 138 Sewer Mainline Extension
Completed the Scott Street Sanitary Sewer Line Replacement
Completed the Rockdale County Jail Sanitary Sewer Force Main Replacement
Completed the Conyers Middle School Sanitary Sewer Force Main Replacement
Sewer Rehab Progragb96 Sanitary Sewer Manholesvebeen rehabilitated

Started inspecting and identifying Water Service Lines with Cooper and Lead for future

Technical Service€ontractual services for Water, Wastewater, Customer Service and

GeorgiaAssociation for Water Professionadth Consecutive Gold Awards for the five

0KS dzf &
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Economic Development

9 Awarded a $3.8M Federal Infrastructure Grant for Water &
Sewer Projects

9 Completed the Water and Sewer 2040 Master RI@uality of
Life

future replacement

1/ 2YLX SGSR GKS wnun {FyAdGlF NE
Water System

1 Georgia Assaciation for Water ProfessionBlgced 2nd for
Best Tasting Drinking Water (District 3)

9 Launched New Call Center Technology witG@&pdabilities

Educations & Workforce Development

9 Provided Continuing Education for leaders and emerging leaders by approving courses and

1 Staried Classes for the Water and Wastewater Apprenticeship Program with ARC and Local

training through several Water and Wastewater Professional Associations

College

Social Investment

1 Beganidentifying Water Service Lines with Cooper and Lead for

{ dzND $

9 Partnered with local PTAs, schools and social/civic groups through our utility education program

2025 Goals

= =4 =8 =8 -8 -8 -8 -8 -a -a o g

=a =9

= =4 =

Install Permanent Sewer FlaMonitoring Devices (year program)

Construction of Salem Lakes Pump Station and Force Main

Construction of Honey Creek and Scott Creek Pump Station and Force Mains

Complete Snapping Shoals Sewer Model

Almand Branch Trunk line Replacem&rdsign and Permitting

Procure New Customer Information System (CIS) Vendor

Implement Leak Insurance to Mitigate High Water Bills

Procure Response Management Solution

Large Meter Review, Repair and Replace

Audit water/sewer connections (Field & Systdrification)

Install 4th Raw Water Pump (Depend on Increased Demand) at Water Treatment Facility
Install Stop Logs or Some Type of Dam System at Water
Treatment Facility f
Replace South Ozone Generator at Water Treatment Facility
Add a Second Filter Backwash Pump/HS Backwash Pump Reb
at Water Treatment Facility

Quigg Branch Generator Rehab

Quigg Branch Influent Screen Rehab

Replace Identified Lead and Copper Service Lines

MM @
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1 Implement Infrastructure Water Leak Detection Program

Performance Measurements

Sewer Rehab ProgragiReplaced 2,424 LF of Sanitary Sewer Pipe

Reduced Call Average Speed to Answer Customer Care Calls from 7min 42 sec in FY23 to 1min
36 secin FY24

1 Successfully read all meters on average in 31 days, with the goal of completing reading within
the 2535 daytimeframe

1 Responded to all water & sewer calls within 1 hour

= =4

UTILNTY
EDUCATION
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Director, Waler REsaunces

04410 WR-Adminstrathe Sres-H

.IIIJ
[
[ | | |
!
Dispuky Direcley, ‘Water Resources Aikiristralive Manager Prjet Manager feneal Eniieariy Manaser Dty Direelar, Waler Resourees
004410 WR-Administrative Srvcs-i4 D410 WR-Administrative Srecs-# 04410 WR-Adminktrathe Shves-H 007550 Customer Service - 44 Q04410 WR-hdministrative Srcs-i4
1 J 5 5
N | \ s 5| 7 g
Wiales Resaurces Superirhendent ity Locale Techrician Engirieering & Coralruclion Manager || | Walar Trastmank Plrit Divisicn Manager
D010 VR-Administrabive Srecs-4 D00 WR-Distrbution - 44 D010 WR-Adminkiratre Sres-4 004430 'WTR - Trestment -4
FARN J \ |\ /
N | Y s N 7 y
[l Cerker Speiafin Water Resivires Superinlendant ialer & Sewer Tngpexlar Mariager - Fiekl Oieralions,
004331 WR-Saiwers - M 0 L0V WR-Adminatrative Srecs-ie D010 WR-Adminkiratie Sras-1 004210 Highivays b Streets Admin-41
FARN J \ N /
N | \ s 5| 7 g
Businiss Alfeire Manages Backfiam Preverticn Cordratir Enciresring Tachnitien, Waler Rescurces Eetudive Asgilanl
001550 Customer Service - 44 004 L0 WR-Adminstrative Srecs-id D010 WR-Adminkiratre Sres-4 {0100 RDOT Adminksiratico-a1
FARN J |\ /
N | \ 5| 7 g
Cislamer Serviee Manager Ly Educalion Specisist ialer & Sewer Tngpexlar Desuby Directr, Transgioelaion
001550 Customer Service - 44 004 L0 WR-Adminstrative Srecs-id D010 WR-Adminkiratre Sres-44 00100 RDOT Adminksiratico-a1
AN / \ AN /
N | Y / g
Wiels Compliance Merager Cislier Seryice Raprasenlaive heinilsative Operatiana Corrdinalor
004420 Water Supply-%4 0331 Wik-Sewers - 44 {0k 1000 ROOT Adminksiration-a1
RN J \ y
N | \ 7 g
Business Diala Aradyat iarahinsse Manager Desudy Cirector, Transgorlaion
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Budget

Stor mwat er

Actual Budget
Expenditures Actual unaudited|  Approved
2022 2023 2024 2025
Personal Services & Benefits |$2,359,165.00 ($2,552,131.00 ($2,580,603.00 |$2,688,143.00
Purchased & Contract Servicel$1,075,357.00 ($1,165,828.00|$877,655.00  |$1,267,900.00
Supplies $393,071.00 |$298,807.00 |$274,092.00 |($402,800.00
Indirect Cost $1,067,256.00|%$996,233.00 |$1,000,215.00 ($1,304,485.00
Total $4,894,849.00 ($5,012,999.00 |$4,732,565.00 |$5,663,328.00
Mission

To provide effective and essential stormwater infrastructure servicea faghlyengaged
network of individuals who live, work and play in Rockdale County.

Budget Highlights

A Securing funding for additional Capital Improvement Projects$todnwater
Infrastructure Maintenance Projects

o T To

STORMWATER
MANAGEMENT

2025 Goals

Too Too To o T To

2024 Accomplishments

Completion of SW infrastructure rehabilitation jobs.
Securing funding to start the Stormwater Master Plan update
Continued funding for Stormwater compliance with Federal and State requirements

AAnnual MS4 report submitted complete and on time
AStormwater Master Plan Update Bid
Alnfrastructure maintenance and repairs
Alntegration of advanced technologies

UDO and fee schedule updates
Start the Stormwater Master Plan update
Continued compliance with all MS4 permit requirements
Ensure continued compliance with the memorandum of agreement

Improve maintenance and operation plan to bolster departmental efficiency
Continue addressing Rockdale County

Stormwater infrastructure repairs and upgrades

Performance Measurements

A Stormwater infrastructure work orders

completed by irhouse crews

contractors

To Io o o

Capital projects completed by on call Stormwat

Site visits completed to address citizen concern
LDP plan reviews completed '
Submittal of annual MS4 report to GA EPD
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Director, Stormwater Management

004320 Storm Water-43

Deputy Director Stormwater Operations

Deputy Director, Stormwater

Management
004320 Storm Water-43 004320 Storm Water-43
B 28
4 f N 3
Finance Manager-Starmwater Erosion & Sediment Control Specialist Construction and Maintenance Manager
004320 Storm Water-43 004320 Storm Water-43 004320 Storm Water-43
.
Development & Operations Manager Stormwater Infrastructure Specialist License & Permit Analyst -Stormwater
004320 Storm Water-43 004320 Storm Water-43 004320 Storm Water-43
\

Stormwater Infrastructure Specialist

Stormwater Engineer I

004320 Storm Water-43 004320 Storm Water-43

Project Coordinator Stormwater Engineer I

004320 Storm Water-43 004320 Storm Water-43
PN A
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FIl eet Vehicl e MaiAxctceonuanntcse fFourndser vi ci ng Rockdal e C
mai ntenance of vehicles and all related vehicles

FLEET MAINTENANCE

MH P
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Vehicle Maintenance Summary
4900- Heet Vehicle Maintenance Fund Actual Actual Actual ActL{aI Approved
Unaudited
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues
Total Revenue $798,522.00 $914,223.00 $1,386,038.00  $1,223,257.00 $1,386,038.0
Expenses
Total Expenses $1,494,163.00  $1,646,756.00 $2,140,086.00  $2,116,739.00 $2,290,044.0
w2O1RIfS /2dzyie CftSSG { SNBA OBNE I iy R fAtl a0 GariLz 2 S NE»® O
SYLX 28SSazx IyR (GKS LlzoftAO0 6A0GK NBaLSOlGed Ccft SSG { SN
GKS /2dzyieQa LRfAOASE I'yR LINRPOSRdz2NBad CftSSiG { SNIA
OFoydzZ tf& {1SSLIAYy3I FoNBlFad 2F OdzNNByid bSSG GNByRa |
AYLINR OGS 2dzNJ 2LISNI a2yl SYOASyOeo
ft NPGARSE YIFIAYyiSylFryOS aSNBAOS (G2 I ff
SljdzA LIYSY (G &
fal yl3Sa {8l @BKKOYSE LIZROKI aSa G KNR dz3
{G1FradS /1 2ydiN) Ol a
fal yl3Sa Fdz8t O2y N} Olla AyOfdzZRAYy3I TFdzS
fal ylF3Sa Y202N L2t F@rAtlofS (2 / 2dzy
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Access

¥ Advance 3zyehr Heet Raplacerhent®lan ordering 38 vehicles for 2025:

A 24 Various Depts
A 10 Rockdale Water Resources
A 4 Stormwater

9lj dzA G &

A Continuing Electric Vehicle Feasibility Study
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Special Revenue

Speci al Revenue Funds are used to account for
restricted to eppengdetdupaspbees.

The Drug Abuse Treatment and Education Fund - Accounts for monies collected under Georgia
law related to additional penalties on controlled substances offenses. Such monies are restricted for
drug abuse treatment and education programs relating to controlled substances and marijuana.

The Supplemental Juvenile Services Fund -Accounts for monies collected under Georgia law for
probation services to juvenile offenders. Such monies are restricted to providing treatment to
juvenile offenders.

The Inmate Welfare Services Fund - Accounts for monies collected from inmates for purchase of
supplies. The profits from these sales are used for the benefit of the general inmate population.

The Law Enforcement Confiscated Monies Fund - Accounts for monies confiscated under Georgia
law by Rockdale County law enforcement officers related to controlled substances offenses. Such
monies are restricted to defraying the cost of complex investigations and to purchase equipment
relating to sai d investigations.

The County Jail Fund - Accounts for monies collected as a result of a 10% penalty on certain court
cases. These funds are legally restricted for the construction, operation, and staffing of County
detention facilities.

The Emergency Telephone System Fund - Accounts for monies collected under Georgia law by
telephone providers on behalf of Rockdale County. These monies are remitted to the County and
are restricted to providing emergency 911 services to residents of the County.

The Tower Fund - Accounts for monies resulting from the rental and operation of the County's
radio transmission tower.

The Victim Assistance Program Fund -Accounts for monies collected from fines for the purpose of
providing counseling services to victims of crime.

The Drug Testing Lab Fund - Account for monies collected from individuals, departments, agencies,
and organizations for the purchase of drug testing services. Such monies are to be utilized for the
Rockdale DUI Court program operations.

The Law Library Fund - Provides for the operation and maintenance of the County's Law Library.
The Hotel/Motel Tax Fund - accounts for taxes collected by hotels and motels within the County.

These funds are legally restricted for the promotion of tourism and convention trade within the
County.

MH @
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The District Attorney EMDET Fund - Accounts for monies received from the East Metro Drug
Enforcement Task Force.

The General Grants Fund - Accounts for funds, which are not used to finance general government
operations, received under federal and state grant programs and matching transfers from other
funds.

The NSP Grant Fund - Accounts for funds received under the federal American Reinvestment and
Recovery Act of 2009 program to aid in the Neighborhood Stabilization Program.

The ARPA Grant Fund - Accounts for funds received under the American Rescue Plan Act of 2021 to
assist the County in the recovery from the economic and health effects of the COVID  -19 pandemic.
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Summary of Acti vities

215 Emergency 911 Telephone Fund Actual Actual Actual Unaudited Approved

Revenues

Expenses

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total Revenue $2,016,704  $1,715,477 $1,429,142 $2,398,096 $2,713,53

Total Expenses  $2,306,477  $2,615,989 $2,672,509 $2,741,783 $2,713,53

Actual
FY 2023

Actual
FY 2022

Actual
FY 2021

217 Tower Fund

Unaudited Approved
FY 2024 FY 2025

Revenues
Total Revenue $173,449 $179,919 $194,234 $196,767 $190,00(
Expenses
Total Expenses $145,357 $144,662 $159,344 $257,919 $190,00(
275 Fund Hotel Motel Tax Actual Actual Actual Unaudited Approved
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues
Total Revenue $101,890 $143,857 $173,040 $259,976 $175,00(
Expenses

Total Expenses $101,890 $143,857 $173,040 $259,976 $175,00(

288 Drug Testing Lab

Actual Actual Actual Unaudited Approved
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenues
Total Revenue $402,888 $332,825 $255,167 $541,330 $799,001
Expenses
Total Expenses $382,779 $508,155 $509,275 $541,330 $799,001
Law Library Actual Actual Actual Unaudited Approved
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues
Total Revenue $72,692 $67,439 $29,609 $60,000 $60,00(
Expenses
Total Expenses $32,40¢ $56,257 $21,358 $60,000 $60,00(

Law Confiscated Funds

Revenues

Expenses

Actual Actual Actual Unaudited Approved
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total Revenue $378,287 $62,866 $15,617 $50,000 $50,00(

Total Expenses $154,176 $42,064 $141,332 $50,000 $50,00(

MO M
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Juvenile Services
Revenues
Total Revenue
Expenses

Total Expenses

Actual
FY 2022

Actual
FY2021
$37,994 $12,994

$146,013 $21,013

Actual
FY 2023

$13,260

$27,007

Unaudited
FY 2024

$77,026

$18,113

Approved
FY 2025

Drug Abuse Treatment
Revenues
Total Revenue
Expenses

Total Expenses

Actual Actual

FY2021 FY 2022

$67,808& $17,808

$299,133 $74,13<

Actual

FY 2023

$67,055

$30,162

Unaudited

FY 2024

$77,104

$20,84%

Approved
FY 2025

Crime Victim Assistance Fund
Revenues
Total Revenue
Expenses

Total Expenses

Actual
FY 2022

Actual
FY2021

$196,346

$81,346

$231,209 $116,209

Actual
FY 2023

$105,564

$121,196

Unaudited
FY 2024

$107,749

$129,706

Approved
FY 2025

Distict Attorney EMDET Fund
Revenues
Total Revenue
Expenses

Total Expenses

Actual
FY 2022

Actual

FY2021
$29,776 $72,664

$37,029 $69,130

Actual
FY 2023

$3,711

$25,83%

Unaudited
FY 2024

$8,981

$17,461

Approved
FY 2025

$70,00(

$70,00(

Immate Welfare Fund
Revenues
Total Revenue
Expenses

Total Expenses

Actual Actual

FY2021 FY 2022
$280,530 $396,129
$217,671. $329,320

Actual
FY 2023

$768,577

$942,303

Unaudited
FY 2024

$391,347

$470,510

Approved

FY 2025

$300,00¢

$300,00¢

General Grants

Revenues
Total Revenue

Expenses

Total Expenses

Actual
FY 2022

Actual
FY2021

$14,119,094

$14,918,957

$8,022,922

$8,792,785

Actual
FY 2023

$15,133,391

$14,397,878

Unaudited
FY 2024

$2,802,171

$2,616,878

Approved
FY 2025

MOH
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County Jail

Total Revenue

Total Expenses

Actual
FY 2022

Actual
FY 2021

$443,214 $193,214

$0 $0

Actual
FY 2023

$417,782

$0

Unaudited
FY 2024

$475,995

$0

Approved
FY 2025

ARPA Grants

Total Revenue

Total Expenses

Actual
FY 2022

Actual

FY2021

$4,599,681  $9,169,398

$4,599,681  $9,169,398

Actual
FY 2023

$1,325,952

$1,325,952

Unaudited
FY 2024

$2,093,485

$2,093,485

Approved
FY 2025

$466,96(

$466,96¢
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Overview of Debt Management

RevenBoemd-$la cl| amsusniocfi pal sboadsto fund public proje
repay investors from the income created by that p
can be npnnanced with municipal bonds with creditor
tolls or fees collected.

Long Ter m OH#lsi cpa ttnyupre ca fp a | bond that is secured by
and credit of the i sBluée nlgomgbhelrderesathawne ta ri ght t

government to |l evy taxes .iINo messtetist @areceluts eablaisg @ to
this .Pbedbond repayments are guaranteed by the to
government, including tax revenues .and operating

MO P


https://www.bing.com/ck/a?!&&p=441506a256100218JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkwNQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cubWVycmlhbS13ZWJzdGVyLmNvbS9kaWN0aW9uYXJ5L2dlbmVyYWwlMjBvYmxpZ2F0aW9uJTIwYm9uZA&ntb=1
https://www.bing.com/ck/a?!&&p=441506a256100218JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkwNQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cubWVycmlhbS13ZWJzdGVyLmNvbS9kaWN0aW9uYXJ5L2dlbmVyYWwlMjBvYmxpZ2F0aW9uJTIwYm9uZA&ntb=1
https://www.bing.com/ck/a?!&&p=36aaf9cf52084338JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkwOQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnL3dpa2kvR2VuZXJhbF9vYmxpZ2F0aW9uX2JvbmQ&ntb=1
https://www.bing.com/ck/a?!&&p=36aaf9cf52084338JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkwOQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnL3dpa2kvR2VuZXJhbF9vYmxpZ2F0aW9uX2JvbmQ&ntb=1
https://www.bing.com/ck/a?!&&p=a26a50e29580afb0JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkxMQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cuaW52ZXN0b3BlZGlhLmNvbS90ZXJtcy9nL2dlbmVyYWxvYmxpZ2F0aW9uYm9uZC5hc3A&ntb=1
https://www.bing.com/ck/a?!&&p=a26a50e29580afb0JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkxMQ&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cuaW52ZXN0b3BlZGlhLmNvbS90ZXJtcy9nL2dlbmVyYWxvYmxpZ2F0aW9uYm9uZC5hc3A&ntb=1
https://www.bing.com/ck/a?!&&p=d13195a22eb18e74JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkxMw&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cuaW52ZXN0b3BlZGlhLmNvbS90ZXJtcy9nL2dlbmVyYWxvYmxpZ2F0aW9uYm9uZC5hc3A&ntb=1
https://www.bing.com/ck/a?!&&p=d13195a22eb18e74JmltdHM9MTcwOTc2OTYwMCZpZ3VpZD0wMjBiYjdhMi05ZTkxLTY5YzYtMWYzNS1hNDZiOWZjNzY4OTUmaW5zaWQ9NTkxMw&ptn=3&ver=2&hsh=3&fclid=020bb7a2-9e91-69c6-1f35-a46b9fc76895&psq=general+obligation+bonds+definition&u=a1aHR0cHM6Ly93d3cuaW52ZXN0b3BlZGlhLmNvbS90ZXJtcy9nL2dlbmVyYWxvYmxpZ2F0aW9uYm9uZC5hc3A&ntb=1

Rockdal e 2 CRAumnt wa | Budget

Debt Det ai |

[2®BNY hotAdlo2vya

Ly 'LINRE HamtZ GKS /2dzyie SYGSNBR AydG2 +y Lyadlff
PpZcHpInnnd ¢KS LINBOSSRa FNRY (KS RSo6dG F3aINBSYSyi
OSNBUOKFGSa 2F LI NbOALI a2y YINBENISOD OBdzAesS ™M ¥ R4 mdesS R

Uyl yOAy3 F2NJ 2GKSNJ OFLIAGIEE 2dzifl e LINRP2SOGad ¢KS R
2f R RS0 {SNASA& wnnc YR Hnmo OSNBUOIGSaAa 27F LI Nb
yS6 RYRID2YLI SGS NBFdzyRAYy3I 61 a& bpXZomoIoon 6AGK GK
LINE 2SO0 ao

lyydzZ f RSodG aSNWAOS NBIdZANBYSyGa F2NJ GKS Lyadlrtty
OMZHAHOZ | Fa F2itft2¢ay

Balance at

Issue Interest Interest Maturity Authorized December 31
Date Purpose Rate % Dates Date and Issuec Retired 2025
6/30/2017 Refund Serie 2.50% 1/1 - 7/1 7/1/2027 $9.625.000 $(6,480,000) $3,145,000
2006 and

2013
Certificates o
Participation

Sales Tax Bonds Series 2024

In March 2024, the County entered into an Installment Sales Agreement debt in the amount of
$13,650,00. The proceeds from the debt agreement were used to refund the Series 2024 respectively
and used to providéinancing for construction and equippimd a judicial and administration complex.


























































































